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Course Overview 
This is a broad overview course that introduces key concepts of doing business in Canada and globally by evaluating the main challenges in both 

for profit and not for profit organizations. We examine the managerial process (vision, decision making, forms of business organization, and 

leadership), strategic analysis (scanning the external and internal environments), and the main functional areas. Key analytic tools (SWOT, Decision 

Matrix, and financial analysis) are explored to show the interdependencies of these areas. Learning is assessed with chapter quizzes, video case 

scenarios and application quizzes, mini assignments, written reports, and micro simulations of key functional areas. You will investigate current 

events to solve applied business problems and further develop competencies in analysis, communication, and self management that enhance 

employability. This comprehensive course has three modules:  

1. Framework 

-   global aspects, ethics, entrepreneurship, forms of ownership, and understanding management.  

2. Adding Value with People and Processes 

-   flexible organizations, human resources, operations, sustainability in operations, and IT. 

3. Understanding Customers and Finance for Competitive 

Advantage -   marketing, accounting, and finance. 

Learning Outcomes 
Major Learning Outcomes (MLOs) are the results you should achieve upon successful completion of this course. This will be demonstrated by their 

assessments which show that you have learned what you need to understand. 

1. Analyze and evaluate ethics, sustainability, and socially responsible practices in Canada and globally. This MLO is assessed by chapter 

quizzes, video scenario application quizzes, mini assignment, and the written reports. 

2. Demonstrate general knowledge and understanding of the fundamental concepts and principles of business associated with six key internal 

functional areas (Accounting, Finance, Operations, Human Resources, Marketing, and Management). This MLO is assessed by chapter 

quizzes, video scenario application quizzes, micro simulations, mini assignment, and the written reports. 

3. Demonstrate general knowledge and understanding of the main external factors contributing to business success (socio-cultural, 

technology, economic, political/legal, competitive, and sustainability). This MLO is assessed by chapter quizzes, video scenario application 

quizzes, and the written reports. 

4. Explain the significance of small business and entrepreneurship in Canada and globally, and have an appreciation for your personal aptitude 

for entrepreneurship. This MLO is assessed by the chapter quiz, video case scenario application quiz, and the mini assignment. 

5. Apply business concepts, databases, and current events to create a business analysis report. This MLO is assessed by the written report. 

6. Analyze a personalized mini case in which you create a personal budget plan and evaluate the Canadian housing market. This is assessed by 

the chapter quizzes and written report. 

7. Evaluate self reflection to determine area(s) of interest for future study and career planning. This MLO is assessed by chapter quizzes, 

entrepreneurship mini-assignment, and video application quizzes. 

Competencies. You should improve these behavioral competencies and skills that are valued by employers: Results Orientation, Conceptual & 

Analytic Thinking, Business Understanding, Communication, and Self-knowing and Self-development. 

Instructor 
Martha Cheney. Email: martha.cheney@acadiau.ca 

I bring a senior practitioner's experience having led sales, marketing, customer service and technical teams in the energy and high technology 

sectors. I have an Executive MBA where I earned the University Gold Medal. Teaching at the post secondary level for about 20 years, I was 

honoured with the Faculty's Outstanding Teaching Award. I have spoken at Teaching Showcase conferences about using simulations for active 

learning. I’m told I am approachable, curious, and do care about your learning experience. Please make sure to reach out if you need help. I 

expect to respond to emails within three working days. I look forward to working with you as you explore business fundamentals. 

Required Course Materials 

The two required resources are: 1) Textbook with MindTap digital resources, and 2) the Micro Simulation Bundle.   

You will also need Acrobat Reader for PDFs, and Microsoft Word and Excel. 

1. Textbook with MindTap Digital Resources: Pride, W., Hughes, R., Kapoor, J., Althouse, N., & Allan, L. (2023). Business (2nd ed.). Cengage.  
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2nd Canadian Edition + MindTap Digital Platform 

ISBN: MindTap access code (which comes with eBook): 9780176935689 

ISBN: Loose Leaf print + MindTap bundle: 9781778410680 

You need your own copy of MindTap. It does not come with used books or some download e-textbook only versions. In MindTap you will 

find the e-book chapters, video case content, practice quizzes, soft skills & life skills videos, appendices, RSS feeds, and other materials. 

To register for MindTap, please enroll through Moodle which is Acadia’s Learning Management System.  

2. Introduction to Business Bundle of five micro simulations from Marketplace Simulations. This Bundle includes Fundamentals of 

Strategic 

Planning, Production Scheduling, Product Design, Pricing, and Accounting.                                        

Learning Approach 

Preparation and How to Proceed Through the Course. Please follow this Syllabus which may also be called the ‘Course Outline’. The 

suggested approach is to read (or listen) to the textbook chapter on MindTap, and then read (or listen) to the Chapter Supplemental Notes on 

Moodle. Listening to text can improve concentration and vocabulary. Next, take the chapter quiz and video case application quiz on Moodle. 

Complete the mini assignments and micro simulations after you have finished the relevant chapters. Then, submit the end of course written 

assignments before the final exam. 

Learning new material at the University level can be challenging. I suggest taking notes on the main concepts as you read or listen to them. It is 

expected students choose to be prepared and productively engage in self directed learning. Please do contact me right away if anything is 

unclear.  

Course Components 
1. Chapter Quizzes (16 @ 2 points = 32 points). These are multiple choice format based on each chapter and its Supplemental Notes.  

2. Video Case Scenario and Application Quizzes (16 @ 1/2 point = 8 points). These are multiple choice format and apply key concepts to 

real life business scenarios. Video content, with transcripts and Closed Captions, is in the MindTap folder called ‘Supplemental Case Videos.’ 

  

3. Micro Simulations (5 @ 2 points = 10 points). These micro sims are experiential learning ‘capstones’ that test your ability to apply key 

concepts in short, interactive scenarios. Simulations are immersive and have been shown to be a highly effective way to learn. 

4. Three Mini Assignments (10 points).       

a. A short self assessment report on your aptitude for entrepreneurship. (2 points) 

b. A quiz on an ethics and corporate social responsibility situation. (4 points) 

c. A quiz on finance, accounting and investing. (4 points) 

5. Two End of Course Written Assignments (20 points). These apply material learned throughout the course. Specific directions are in the 

course assignment pages.   

a. A business analysis report. You will interpret potential opportunities and ramifications of a global Canadian organization’s strategies. 

You will apply the SWOT, ‘Business Canvas’, environmental scan, and other tools to assess this management situation. (10 points) 

b. A mini case personal reflection paper. You will analyze the macro-Canadian housing marketplace and create a budget plan by 

applying key analysis tools. (10 points)  
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6. Final Exam (20 points). This is a take home/open book comprehensive exam in essay format. You will need both the textbook and the 

Internet and have up to 48 hours for completion. Please contact me to make the arrangements for me to send it to you. Some students find 

it helpful to write their exam over a weekend. With enough advance notice, I try to accommodate these requests. Further directions will be 

provided when appropriate. You must pass the final exam to pass the course per the Open Acadia rules. You should expect to hear back 

about your exam results within a week.  

A note about assignments. All quizzes, assignments, and reports must be submitted and graded before you are eligible to write the final 

exam. There are no 'make ups' or 'do-overs'. Assignments are completed on an individual basis and will be checked for plagiarism issues. They are 

to be submitted into a drop box on Moodle in Word or PDF format. Those with poor grammar, spelling, sentence structure, and/or organization 

will be significantly penalized. Business writing skills are particularly important to career success. Clarity of thought and brevity are key. APA style 

must be used and a guide is posted on Moodle. I will mark and return assignments within seven (7) working days. 

Evaluation 
The only official grades are those released from the Office of the Registrar. 

When the course grade is reported, it is in the form of a letter, not a number. Letter grade equivalents are in accordance with the University 

Calendar and are mentioned in the Student Handbook. The range between letter grades is quite wide so a fraction of a point here or there tends 

not to be material. Please bear this in mind and do not spend an inordinate amount of time on an assignment or quiz that may be worth only a 

few points. My intention is not to ask you to memorize a textbook, but rather to help you learn to apply the key concepts for professional and 

personal benefit. Please remember that the final exam is only 20% and it is ‘open book’.  

Allocation of Marks 

Component Percentage 

End of Chapter Quizzes (16 @ 2 points) 32 

Video Case Application Quizzes (16 @ ½ point) 8 

Micro Simulations (5 @ 2 points) 10 

Mini Assignments (3) 10 

End of Course Written Reports (2 @ 10 points) 20 

Final Exam 20 

    

Total 100 

Course Schedule 
A Detailed Suggested Schedule is posted on Moodle to help you plan and manage your time. You have up to six months (24 weeks) to 

complete this course which is roughly double the amount for courses delivered on campus. If you want to complete this course in less than three 

months, please let me know so we can arrange a customized schedule. Do be mindful of your course expiry date.  

This course is self-paced to give you maximum flexibility. You set your own schedule and work on your own at your own speed. It is helpful to 

plan by putting a date next to Week 1 in the Detailed Suggested Schedule and building your study time from there. Do make sure to keep an eye 

on your schedule to see if you need to adjust the dates you had set for yourself. In self-paced courses, students sometimes find managing their 

time to be challenging and lose focus. A steady and consistent effort is needed. Sticking to a solid plan leads to success. Please do not leave all 

your course work until just a few weeks before your course expires. This causes inordinate stress and predictable outcomes. Although I will make 

every effort to accommodate your schedule within reason, I do need time to grade assignments and mark the final exam. A Quick Schedule 

Overview. You can complete two week’s chapters in one week if you prefer. 

Module 1: Framework  

Week 1  Set up and organize your Study Plan. Become familiar with resources.   

Week 2  Chapter 1 The World of Business  

Week 3  Chapter 2 Ethics & Social Responsibility 

Week 4 Chapter 3 Global Business 
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Week 5 Chapters 5/6 Creating Businesses & Forms of Business Ownership 

Week 6 Chapter 7 Understanding Management 

Module 1: Framework  

   

Module 2: Adding Value with People and Processes  

Week 7 Chapter 8 Creating Flexible Organizations 

Week 8  Chapter 9 Attracting & Retaining Employees 

Week 9  Chapter 10 Motivating Employees & Teams 

Week 10 Chapters 15/16 Managing Operations & Integrating Sustainability 

Week 11 Chapter 4 Leveraging Technology 

   

Module 3: Understanding Customers and Finance for Competitive Advantage  

Week 12 Chapter 12 Understanding the Customer 

Week 13 Chapter 13 Developing & Pricing Products 

Week 14 Chapter 14 Promotion & Distribution 

Week 15 Chapter 17 Accounting & Financial Information 

Week 16 Chapter 19 Financial Management 

Week 17 Chapter 20 Personal Finance & Investments 

   

End of Course Assignments  

Week 18 Business Analysis Report  

Week 19 Housing Market Analysis & Personal Budget  

Week 20 Final Exam   

Weeks 21-

24 

Spare weeks in reserve   

We combine sections of related chapters (1 & 18, 5 & 6, 15 & 16) and approach material in an order slightly different from that in the textbook. 

This is to enhance the flow of information through the Modules. An example is that we work with Chapter 4 Leveraging Technology, which deals 

with online marketing and privacy, just before we begin Marketing in Chapter 12. The chapters build upon each other in the order that we follow.  

Exam Policies:  

Course requirements must be completed to the satisfaction of your instructor before writing your exam, as per your course syllabus. 

Please consult with your course instructor about your intention to write any midterm or final exam before submitting an exam request. 

Graduating Students Note:  

If you are graduating in Acadia’s Spring Convocation you must write your final exam by April 15th. If you are graduating in the Fall you must write 

by September 15th. You must apply to write your final at least 5 business days in advance. 

Applying to Write an Exam:  

 Contact your instructor by email to schedule your exam. 
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Exam Format: 

 Take home exam  

School of Business Code of Conduct 
While this course is delivered online, it is important to appreciate that the School prepares students to become business professionals. Students 

are expected to always act in a professional, respectful, and courteous manner. To create and maintain a positive learning environment that 

fosters creativity, fairness, and respect for all, students are asked to: 

Always treat others with respect and dignity. 

Listen to divergent philosophies and opinions with an open mind and a respect for differences. 

Use appropriate language. 

Be punctual and prepared. 

Hand in assignments on time.  

Become familiar with University policies and deadlines regarding academic work. 

Engage! 

Student Resources 

Vaughan Memorial Library  

Tabs on the Home Page help you accesses online library resources for business: https://libguides.acadiau.ca/business. Of note are: 

1. “You Quote It, You Note It Tutorial”: https://library.acadiau.ca/research/tutorials/you-quote-it-you-note-it-

2.html 

2. Citation Guides: https://libguides.acadiau.ca/APA  

In addition, you will find it helpful to read/view some of the daily news from reputable organizations such as The Globe and Mail, CBC, BBC, CNBC, 

BNN and others. 

The Writing Centre 

The Writing Centre offers free help to all students wishing to improve their writing skills. You can signup online to book an appointment with a 

writing tutor or see which helpful presentations and workshops you can attend. writingcentre@acadiau.ca 

Students With Disabilities That Affect Learning 

Acadia University is dedicated to improving access to campus life for all students with disabilities. While we attempt to ensure that all courses are 

accessible, we recognize that there are barriers that need to be addressed on an individual basis. Students who require accommodations to 

complete coursework or otherwise be able to fully participate should contact Accessible Learning Services directly as soon as possible for more 

information. Their phone number is 902-585-1823 and the email is accessible.learning@acadiau.ca. 

Academic and Student Support & Health and Wellness  

Information (including mental health material) can be found on the ‘My Acadia’ Student Services Home Page at:  

https://www2.acadiau.ca/studentservices.html 

Student Handbook 

You are responsible for becoming familiar with the contents of the Student Handbook. It is posted on Moodle and contains valuable information 

about scheduling examinations (if applicable), applying for extensions, withdrawing from your course, ordering books, and the computer and 

library services available to you.  

If you have questions about the Policies outlined in this Handbook (https://courseware.acadiau.ca/openacadia/studenthandbook.html) please 

contact: 

Open Acadia 

21 University Ave. (Rhodes Hall) 

Wolfville, NS B4P 2R6 

Phone: 1-800-565-6568 

Fax: 1-902-585-1068 

Email: openacadia@acadiau.ca 
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Academic Integrity 

While I appreciate that we live in a ‘sharing society’, there are limits. 

Plagiarism and other Academic Misconduct: Students are responsible for understanding the nature of plagiarism and other forms of academic 

misconduct. Penalties for any breach of academic integrity in the completion of course assignments or tests will be severe. Penalties are levied in 

relation to the degree of the relevant infraction. They range from failure on that piece of work, to failure in the course, and to dismissal from the 

university. Please refer to the University’s Academic Calendar for details. Acadia uses software tools that check for similarities in assignments and 

with material on the Internet. Please try to have a similarity score under 25%. 

Academic integrity means responsible use of the work of others. It is compromised by academic dishonesty such as cheating or plagiarism. A 

student who is uncertain whether a course of action might constitute cheating or plagiarism should seek advice from their Instructor. 

Cheating is copying, or the use of unauthorized aids or the intentional falsification or invention of information in any academic exercise. Always 

cite the source of the information you use. 

Plagiarism is the act of presenting the ideas or words of another as one’s own. Students are required to acknowledge and document the sources 

of ideas that they use in their work. 

Self-plagiarism is also a form of plagiarism. It is the presentation of the same work in more than one course without the permission of the 

Instructors involved. 

A student who knowingly helps another commit an act of academic dishonesty is equally guilty. 

Acadia University is located in Mi'kma'ki, the unceded ancestral territory of the 

Mi’kmaw nation. 

 


