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@UNIVERSITY

F.C. MANNING School of Business
Marketing Strategy, BUSI 2433

Course Objectives

The primary goal of this course is to enhance your understanding of the theory and practice of marketing strategies. This course aims to assist
students to develop critical thinking and creative problem-solving skills to face the challenges in today’s complex and competitive business
environment particularly in marketing. This course focuses on strategically analyzing and solving marketing problems from a decision makers’
perspective using data. Specifically, the course has two key learning objectives:

(1) Understand and effectively use the “first principles” of marketing strategy to solve business problems.
(2) Apply the fundamental frameworks, processes, and analysis tools to analyze challenge situations and make decisions.

Instructor

Instructor: Wenxia Guo

Dr. Wenxia Guo is a Marketing professor at F.C. Manning School of Business. Dr. Guo currently teaches Marketing Strategy and Global Marketing
Strategy. Her primary research interests lie in cross-culture research on consumer behavior. Her research papers have been published in a number
of academic journals and presented in various international conferences.

F.C. Manning School of Business

Acadia University
Wolfville, Nova Scotia CANADA
B4P 2R6

Phone: (902) 585-1410
Office: 311, Patterson Hall
Office Hours: by appointment
E-mail: wenxia.guo@acadiau.ca

Note: Students may expect responses within 48 hrs if inquiries/questions are submitted via email (not other methods).

Course Materials
1) Textbook (Required)

Marketing Strategy: Based on First Principles and Data Analytics, by Robert Palmatier & Shrihari Sridhar (2021), McMillan International
Higher Education

Print ISBN 9781352011463, 1352011468

eText ISBN: 9781350305281, 1350305286
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2) R Software (free, Optional)

See the student handbook for ordering information.

You will find information on accessing Library resources from off-campus here - https://library.acadiau.ca/distance-education/access.html.

Evaluation

Chapter Quizzes (8 quizzes) 16%
After Chapter Exercises (Moodle) 10%
Individual Assignment 10%
Current Event Presentation 9%
Marketing Strategy Research 10%
Final Test 30%
Marketing Plan 15%
TOTAL 100%

Chapter Quizzes (2% x 8 = 16 marks)

This part is based on your readings of the textbook, so your preparation before each class is very important. Please make sure you read the
assigned materials before each class to earn as many quiz marks as possible.

After-Chapter Exercises (10 marks)
There are five after-chapter exercises which will help you understand and apply marketing theories.
Individual Case Assignment (10 marks)

This assignment will be covering a case which involves the use of data. You will need to read a case and may run a dataset through the R program
if any student is interested in learning the program. If you do not want to run the dataset, | also included the output of the dataset for this
assignment.

You can directly interpret the output for your assignment questions. The format of this assignment should be as

follows: a. Student Name
b. A one-page single spaced write-up (In the form of Word document)

c. Specify what you learnt from the case, i.e. the main business challenge, the solution, and the insight about how to solve a similar
businessproblem in the future.

d. Other opinions that are related to the case
Current Event Presentation (9 marks)

Students need to find a latest news or event about a company. The news can be either negative or positive. Then students will need to
make a presentation of this event into a YouTube video and send me a link of this video via email. In the presentation, | expect students to

a. briefly describe the company
b. identify the problems that the company is facing and the reasons that cause those problems
c. propose your potential solutions for those problems and why
Note: To do this assignment, you will need to read at least 3 relevant articles and cite them.
Marketing Strategy Research (10 marks)

To have a better understanding of marketing strategy, every student will be required to provide the definition of “Marketing Strategy” from two
companies’ view (the size of companies does not matter). A student might get the definition of marketing strategy from companies by email,
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interview, or in person. Finally, a student should summarize his/her own understanding of “Marketing Strategy” based on these company's
definitions and class knowledge. The length should be one page (single spaced) and the names of chosen companies should be clearly shown in
the written context.

Note: Every student is required to provide an appendix of the evidence of communication with the company at the end of this assignment.
Marketing Plan (15 marks)
Assume your role as a marketing manager or a marketing consultant for a project depending on which company you choose. You will need to
a. choose a company that your worked for or are working for (in this case, your role is a marketing
manager); or

b. choose a company that you are interested in (in this case, your role is a marketing consultant).

There are two parts for the project as follows:

(i). Presentation (7 marks)

©  Students will need to make a presentation of their marketing plan.

®  Make this presentation into a video and upload a link on Moodle.

(ii). Report (8 marks)

®  Brief executive summary

Expected length for the report is approximately 5 pages (with a “page” defined in terms of Times 12-point font, double-
spaced), excluding tables, appendix, figures etc. Report should be submitted via Moodle.

o

o
Below is a summary outline of the project template. For a particular marketing plan, if there is information in the template that you think is
unavailable or irrelevant, or if there is information you wish to add that is not in the template, please contact me in a timely manner. DO NOT
duplicate information across the various sections of the template.

1. Specify reasons why you choose this company

2. Identify a problem that the company that you choose is facing

3. Determine which one of MPs the problem fits in

4. Propose a brief marketing plan to solve this problem based on your identified MP(s), including: a. Marketing objectives
b. Possible marketing strategies to achieve marketing objectives
c. Marketing actions and their implementations

Describe detailed marketing activities and timelines to achieve your objectives.
Identify at least one social media network that can be used for the promotion part and create contents for proposed social
media networks.

Final Test (30 marks):

This is an open-book exam. You can use all course related materials (PPT slides, textbook etc.), however, you will not be allowed to search Internet
during the exam.

Note: The format of test is tentative and may be modified as needed

The assignments are delivered to the instructor via assignment drop-boxes. Please remember to put your name, student number, course number,
and assignment number on the assignment and keep a copy in the event the original is lost.

The last assignment should be received at least 4 weeks prior to the date you wish to write the exam. This will allow adequate processing time for
the request, and for setting the exam.

Note files must be readable by a reasonably current version of MS Office.

3/7



BUSI-2433-COIN2: Syllabus
Exam Policies:
Course requirements must be completed to the satisfaction of your instructor before writing your exam, as per your course syllabus.

Accumulated grades must be more than 60 for students to pass the course, and students must complete all activities from Module 1 to
Module 6 before they are able to take the final test.

Graduating Students Note:

If you are graduating in Acadia’s Spring Convocation you must write your final exam by April 15th. If you are graduating in the Fall you must write

by September 15th. You must apply to write your final at least 5 business days in advance. Applying to Write an Exam:

o Fill out the form 'Apply to write the Final Test' in the final module of your course.

Final Test Format:
® Online
Open-book
3 hours

Students may use recourses in Moodle for BUSI 2433 COIN2 and the textbook. They may not use other resources on the internet.
Proctoring:

Some exams are proctored. This means that you will be supervised while writing your exam to ensure academic integrity and to assist with any

technical challenges you may have. For more information about scheduling a proctored exam, please visit Open Acadia's Exam Website. o In-

person at Acadia or in-person offsite
Proctored at Acadia

Examination requests must be received 1 week (7 days) prior to the date you wish to write your examination.
L]

We offer two standard sessions on Wednesdays beginning at 9:00 a.m. and 12:00 p.m. for in-person exams proctored at Acadia. To
submit an exam request and schedule an exam, please use the appropriate link available in your course on Moodle.

Proctored at Another Location

If it isn't practical to take your exam at Acadia, off-campus exams can be written at another university or college. Arrangements for an
examination may be made through the Registrar’'s Office or the Continuing Education office of most universities and colleges. If it is not possible
to write your exam at an approved institution, please contact openacadiaexams@acadiau.ca for assistance.

All fees associated with examinations written at other locations are your responsibility.
Some courses may require specific software or internet accessibility at the off-campus examination location.

Tentative Class Schedule

You have 6 months to complete this course. You may set your own schedule, but if you intend to complete the course in less than 3 months, you
should let me know so that we can arrange a schedule.

Please do not leave all of your course work until a few weeks before your completion date. Although | will make every effort to accommodate
your schedule within reason, | need time to grade assignments and mark exams.

This schedule is tentative and may be modified as needed. You will be informed about these changes ahead of time.

Module 1 (2 weeks)

Topic: Overview of Marketing Strategy

a) Understand the Concept of Marketing Strategy
b) Know Basics of the four first principles of Marketing Strategy
c) Integrate the four first principles of Marketing StrategyTextbook Chapter:
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o Marketing Strategy: Ch. 1 (Required Reading)
Activities:

® Quiz 1 (Chapter 1)
®  After chapter exercise

Module 2 (4 weeks)

Topic: Marketing Principle #1: All Customers Differ
a) Learn Evolution of Approaches for Managing Customer Heterogeneity
i. Segmenting, Targeting, and Positioning (STP) Approach
ii. Customer-Centric Approach
b) Understand Framework for Managing Customer Heterogeneity
c) Apply Marketing Principle #1
d) Install “"R" software
Textbook Chapter:
« Marketing Strategy: Ch. 2 (Required Reading)
Activities:

® Quiz 2 (Chapter 2)
After chapter exercises
Interpret data output to facilitate decision-making

Module 3 (2 weeks)

Topic: Marketing Principle #2: All Customers Change
a) Evolution of Approaches for Managing Customer Dynamics
i. Lifecycle Approach ii. Customer Dynamic
Segmentation Approach iii. Customer Lifetime
Value Approach
b) Framework for Managing Customer Dynamics
Textbook Chapter:
« Marketing Strategy: Ch. 3 (Required Reading)
Activities:

® Quiz 3 (Chapter 3)

® After chapter exercise

Module 4 (8 weeks)

5/7



BUSI-2433-COIN2: Syllabus

Topic: Marketing Principle #3: All Competitors React
a) Approaches for Managing Sustainable Competitive Advantage (SCA)
i. Evolution of SCA in Marketing ii. Customer
Equity Perspective in Building SCA
b) Brand Strategies
¢) Managing Brand-Based SCA
d) Offering and Innovation Strategies
e) Managing Offering-Based SCA
f) Relationship Marketing Strategy
g) Managing Relationship-Based SCA
h) Framework for Managing SCA
Textbook Chapter:
« Marketing Strategy: Ch. 4-7 (Required Reading)
Activities:

® Quizzes 4-7 (Chapters 4-7)

Current Event Presentation (via Assignment submission, link, or email)
Assignment 1 After

chapter exercise

Module 5 (2 weeks)

Topic: Marketing Principle #4: All Resources Are Limited
a) Approaches for Managing Resource Trade-Offs
i. Anchoring — Adjusting Heuristics Approach
ii. Attribution Approach
b) Marketing and Financial Metrics
c) Framework for Managing Resource Trade-Offs
Textbook Chapter:
« Marketing Strategy: Ch. 8 (Required Reading)
Activities:

® Quiz 8 (Chapter 8)
®  After chapter exercise

Module 6 (2 weeks)

Topic: Summary & Marketing Plan

a) Overview of Marketing Principles’ Problems and Solution
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b) Executing Marketing Strategies of Four FPs
¢) Marketing Plan

Activities:
o Marketing Strategy Research

Module 7 (4 weeks)

Activities:

Final Test
Final Project

Student Handbook

You are responsible for becoming familiar with the contents of the Student Handbook. It contains important information about scheduling
examinations (if applicable), applying for extensions, withdrawing from your course, ordering books, and computer and library services available
to you. If you have questions about the policies outlined in the handbook (https://courseware.acadiau.ca/openacadia/studenthandbook.html),
contact:

Open Acadia

21 University Avenue (Rhodes Hall)
Wolfville, NS B4P 2R6

Phone: 1-800-565-6568

Fax: 1-902-585-1068

Email: openacadia@acadiau.ca

Academic Integrity

The Academic Calendar outlines Academic Policy & Regulations (pp. 46-54) and the responsibilities of students. Please refer to and carefully read
the section on Academic Integrity (p. 48). Plagiarism and cheating will not be tolerated and will be subject to the regulations of the university as
outlined in the academic calendar. APA style must be used in all papers and all papers/assignments must be completed individually. Binders
and/or fancy folders are not necessary for submission of written assignments.

If you are unsure how to cite your references, please consult APA references or the librarian. APA style must be used in all papers.

Students may not use generative Al, such as Chat GPT, or paraphrasing software, such as QuillBot, to help them complete assignments. When an
assignment seems like it has been completed with the aid of one of these programs, the procedure for investigating academic integrity infractions
will be followed (pages 40-41 of Acadia’s Academic Calendar at https://registrar.acadiau.ca/AcademicCalendars.html).

The use of generative Al or paraphrasing software without citation counts as a form of plagiarism. In this course, the use of generative Al or
paraphrasing software, even with citation, constitutes cheating.

Academic integrity demands responsible use of the work of other scholars. It is compromised by academic dishonesty such as cheating and
plagiarism. A student who is uncertain whether or not a course of action might constitute cheating or plagiarism should seek in advance the
advice of the instructor involved.

« Cheating is copying or the use of unauthorized aids or the intentional falsification or invention of information in any academic exercise

« Plagiarism is the act of presenting the ideas or words of another as one's own. Students are required to acknowledge and document the sources
of ideas that they use in their written work.

» Self-plagiarism is also a form of plagiarism. It is the presentation of the same work in more than one course without the permission of the
instructors involved.

« A student who knowingly helps another to commit an act of academic dishonesty is equally guilty.

* Penalties are levied in relation to the degree of the relevant infraction. They range from requiring the student to re-do the piece of work,
through failure on that piece of work, to failure in the course, and to dismissal from the university.
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