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CODE 1013: Leadership in Community Development

Instructor: Mary Sweatman (she/her) Term: Continuous intake
Telephone: (902) 585-1122 Class type: Asynchronous
E-mail: mary.sweatman@acadiau.ca Office: 24 Highland Ave. (Rm. 103)

Office hours: Contact me by email to set up an
appointment

The Department of Community Development acknowledges that we are in Mi’kma'ki, the ancestral and
unceded territory of the Mi'’kmaq People. This land is governed by the treaties of Peace and Friendship,
first signed by the Mi'’kmaq, Wolastogey, Peskotomuhkatiyik, and the British Crown in 1726.

See our Community Development website for our full land acknowledgement and helpful
resources.

Purpose:

This course explores leadership as both a personal and community-based journey. While
you will deepen your understanding of your own leadership values, identity, and style,
equal emphasis is placed on how to lead in ways that support, uplift, and empower
communities. Leadership in community development is not about leading for others — it is
about creating the conditions, relationships, and opportunities that allow communities to
lead themselves. This course examines leadership as relational, contextual, and rooted in
equity, with a focus on the tools, practices, and mindsets that promote collective agency and
sustainable change. Through theoretical and experiential learning, students will reflect on
their own leadership, learn to engage others with authenticity and care, and consider how
to use their leadership to strengthen community capacity and resilience.

Course Objectives:

1. Develop critical self-awareness by exploring personal identity, values, and
leadership styles, and understanding how these influence one’s role in community
contexts.

2. Apply leadership theories and practices to real-world community development
settings, with a focus on relational, ethical, and inclusive approaches.

3. Foster community capacity-building by learning how to support, uplift, and
empower others to lead through asset-based, participatory, and trauma-informed
strategies.
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Engagement Expectations:

This course is designed to be an active, reflective, and transformative learning journey. As a student
in Leadership in Community Development, you are expected to engage fully in both the content and
process of the course — not just consuming ideas, but also applying them to your own lived
experience.

You are invited to:

Participate in a cycle of action and reflection, connecting theory and conceptual frameworks to
real-life experiences in your community and leadership context.

Contribute thoughtfully to assignments and learning activities that require critical thinking,
creativity, and self-awareness.

Take initiative in your learning — explore ideas, challenge assumptions, and ask questions.
Please note:

Al tools (including ChatGPT) may be used to help you organize your thoughts or structure your
work, but they should not be used to generate content. Your work should reflect your own voice,
insights, and understanding.

If you are struggling, you are not alone. Please don’t hesitate to reach out to me by email — I'm
happy to support you.

This course depends on your honest engagement and effort. When approached with curiosity,
reflection, and integrity, it can help shape your understanding of what it means to lead in and with
community.

Acadia Resources:

See the Open Acadia Student Handbook for details on what resources are available to you.
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Course Flow At A Glance

Module 1: Introduction to Course and Community Leadership
Assignment: Get to Know You Assignment (10%)
Module 2: Self Awareness
Assignment: Positionality Statement (10%)
Module 3: Personality, Strengths and Leadership Dynamics
Assignment: Personality and Leadership Analysis (10%)
Module 4: Community-led Approaches and Asset-Based Development
Assignment: No assignment (content supports Modules 4 & 5)
Module 5: Human Library
Assignment: Human Library (15%)
Module 6: Communication
Assignment: Learning Conversations (10%)
Module 7: Trauma-informed Leadership
Assignment: ACES Training (10%)
Module 8: Hosting and Holding Space for Community
Assignment: Community Engagement Idea (15%)
Module 9: Systems Leadership
Assignment: Systems Leader Example (10%)
Module 10: The Future of Leadership

Assignment: Future Vision (10%)



