
 

 

ACADIA UNIVERSITY 

JOINT OCCUPATIONAL HEALTH & SAFETY COMMITTEE 

Minutes 

Meeting October 27, 2022 – 1:30-2:30 PM 
Teams 

Present 
Jo-lene Burton-Kehoe, AUPAT  
Melanie Coleman, Admin Coordinator, Safety 
& Security 
Eveline DeSchiffart, Acadia Divinity 
Greg Deveau, Operations Supervisor & OHS 
Coordinator, Safety & Security 
Patrick Difford, Director, Safety & Security 
Amitabh Jha, AUFA 
Richard Johnson, Athletics 
Kathy Klein, Human Resources 
Laura Miller, Chartwells 
Pat Mora, Financial Services 
Ann Myers, SEIU, Library – Co-chair 
Derek Parker, Physical Plant 
James Sanford, Exec. Director, Student 
Services 
Aran Silmeryn, SEIU 
Sandra Symonds, AUPAT 
Brian Wilson, AUFA 

Regrets 
Marcel Falkenham, Director, Facilities 
Management 
Bertrand Gloeckner, Physical Plant 
Nancy McMullin, Physical Plant 
 

 

1. Call to order by James Sanford at 1:33 PM. 

 

2. Approval of minutes – from May 26 and June 22. Moved by Brian Wilson, seconded by 

Sandra Symonds. 

 

3. Approval of agenda – several topics added to the agenda. Under previous minutes: 

first aid kits; New business: updating campus emergency procedures, flu clinics, panic 

button policies. New agenda approved by Sandra Symonds and seconded by Rich 

Johnson. 

 

4. Business arising from previous minutes: 

a. PS staff safety/well being concerns - Residence Buildings after hours 
i. Incidents have dramatically decreased. Many measures were taken early 

in the semester for extra security in problematic residences. Damages 
and other shenanigans have not been eliminated entirely, but Phys Plant 
staff no longer have any concerns with working after hours in residences. 

ii. If problem does arise let Jo-Lene Burton-Kehoe know and she will get 
Safety and Security involved. 

iii. No further action; can be removed as an agenda item. 



 

 

b. Chemical Waste management 
i. After the last JOHSC meeting, members spoke with department 

heads/managers to stress the importance of proper disposal. No other 
incidents were reported. 

ii. No further action; can be removed as an agenda item. Should any issues 
arise in the future please contact Greg Deveau or Patrick Difford. 

c. Drone Policy 
i. After further conversation the committee realizes a drone policy will affect 

more stakeholders than previously identified and requires further 
development. There are also concerns with making sure existing 
policy/procedures are being followed.  

ii. As of today, a drone flyer needs to work on behalf of a department, no 
independent individual flying for the fun of it. That department contacts 
Security, who then asks several follow-up questions (identifying the 5Ws, 
reviewing the rules, insurance, and determining licensing based on 
aircraft weight. 

iii. The committee identified that insurance is the missing piece in the 
conversation: students and contractors are typically flying on behalf of 
departments, but non-campus pilots do not have the same coverage or 
accountability. Greg Deveau and Pat Mora will discuss offline. 

iv. Should we create an “approved flyers/preferred vendors” drone list for 
departments? It would be a significant undertaking for Procurement to 
manage, but it could be a discussion for the future. 

v. Drone policy will be re-added to the agenda at a future date, when more 
information is available for a discussion. 

d. Therapy/Stress release animal visits 
i. Looking for guidance on drafting the policy. James will connect Pat Mora 

and Jo-Lene Burton-Kehoe with Marissa MacIsaac and Erica McGill. 
ii. Res Life already has an Emergency Service Animal policy ready to go. 

James and Jo-Lene Burton-Kehoe will continue to discuss. 
e. First aid kits 

i. A suggestion was put forward to use an off-campus provider to look after 
first aid kits; however, due to financial limitations we are unable to action 
at this time.  

ii. Departments are responsible for their own kit maintenance. Safety and 
Security are responsible for their own and mobile first aid kits. 

iii. No further action. 
 

5. New Business 

a. Personal Pets on Campus 
i. Security receives at least 2-3 calls a month about employees with pets on 

campus, and there is no mechanism to respond. A policy was discussed 
back in 2014, but nothing approved by executives. 

ii. Most neighbouring universities have a very clear policy on pets (not 
allowed) except for SMU under certain conditions and approvals; 
however, it is a lengthy process. They require a director’s approval, with a 
sign on the door. Dal’s policy is under review but currently no pets 
allowed. 



 

 

iii. Patrick Difford drafted a policy (currently “no pets allowed”) with potential 
consultation/committee feedback. The proposed policy covers pets inside 
and outside (following municipal bylaws to keep your pets on a leash). 

iv. The issue raises a lot of issues to consider with a policy moving forward: 
What do we define as a “pet?” Who is allowed to bring a dog? What if 
everyone brought their pet on campus at the same time- how do we limit 
and restrict? Is it acceptable for anyone to bring a pet to work? Many 
people are afraid of dogs. And some view a pet in the office as 
unprofessional. 

v. Of course, the animal would be contained within a single office and not 
running around the building. This could be a big selling feature for 
employee retention. 

vi. Does this fall under the clean air policy with pet allergies? There are 
options for those with allergies: provide alternate meeting arrangements, 
and clearly post when there is a dog in the space. 

vii. Patrick will be added to the therapy animal conversation with Pat et al. 
b. COVID-19 Updates  

i. Public health provided test kits for students living in residence or students 
living off-campus in close quarters. These are only intended for 
symptomatic individuals. No asymptomatic testing currently available.  

ii. Announcing COVID vaccination clinics later in November, more info to 
come. 

iii. Acadia’s masking policy is continuing to the end of the semester. 
c. Flu clinics 

i. Working with local pharmacy to host flu clinic on campus, more info to 
come. 

d. Panic buttons 
i. Is there anything offered for crisis intervention for building managers or 

anyone in the office? Yes! Safety and Security offers several workshops: 
Emergency action workshop, Working Alone, Workplace 
Violence/Violence Prevention, Lockdown/hold and secure/Fire workshop, 
Active threat - Active shooter, De-escalation techniques, building 
management, WHMIS, and first aid. A Sexual Violence workshop is 
provided by Allison Smith. 

ii. What additional protocol should staff be aware of There is a one-page 
instruction manual provided to staff with all new panic button installations. 
Security staff also try to meet with new staff directly. In addition, Security 
has their own internal procedures on how theyrespond to panic alarms 

e. Smudging Policy 
i. Brent LeGrow is working with the Elder in Residence on a fleshed-out 

smudging policy. This will be brought to the committee when it is better 
positioned. 

f. Updating emergency procedures/disaster response. 
i. Three members will act as emergency on-call manager. They will have 

the authority to work under the VP to activate resources in case of 
emergency and continue with business continuity.  

ii. Still evaluating several factors: size of the on-call group. Structure, 
identifying the key players. We need to reach out and formalize a 
relationship with the regional and Wolfville emergency response groups. 

iii. Will remain a standing agenda item. 
 



 

 

6. Incident reports:  

a. Some vehicular incidents: hit and runs (due to increased traffic). 

b. Nothing to speak of for hazards and other occurrences. 

 

7. Summary of Actions and Results: 

 

a. Pat Mora and Greg Deveau will discuss insurance logistics for drone pilots. 

b. Pat, Jo-Lene, and Patrick will meet with Marissa and Erica for recommendations 

therapy animals and employees bringing their pets to work.  

 

Next meeting is scheduled for November 24. The December meeting will be moved 

earlier. James Sanford will create a recurring booking for 2024 (dates subject to 

change). 

 

8. Meeting adjourned by Aran Silmeryn at 2:30 PM. 


