
 

 

ACADIA UNIVERSITY 

JOINT OCCUPATIONAL HEALTH & SAFETY COMMITTEE 

Minutes 

June 26, 2023 – 1:30-2:30 PM 
Teams 

Present 
Jo-lene Burton-Kehoe, AUPAT  
Melanie Clouthier, Admin Coordinator, Safety 
& Security 
Eveline DeSchiffart, Acadia Divinity 
Greg Deveau, Operations Supervisor & OHS 
Coordinator, Safety & Security 
Patrick Difford, Director, Safety & Security 
Kathy Klein, Human Resources 
Laura Miller, Chartwells 
Marcel Falkenham, Director, Facilities 
Management 
Richard Johnson, Athletics 
Ann Myers, SEIU, Library – Co-chair 
James Sanford, Exec. Director, Student 
Services – Co-chair 
Derek Parker, Physical Plant 
Aran Silmeryn, SEIU 
 

Regrets 
Bertrand Gloeckner, Physical Plant 
Teri Gullon, AUFA 
Amitabh Jha, AUFA 
Nancy McMullin, Physical Plant 
Pat Mora, Financial Services 
Sandra Symonds, AUPAT 
 

 

1. Call to order 

2. Approval of minutes – N/A as quorum was not met. 

3. Approval of agenda – N/A 

4. Business arising from previous minutes 

a. Share the Air Update 

i. No update at this time. 

ii. The goal is an awareness/communication campaign for Welcome Week. 

iii. It could also be an opportunity to share air quality testing (education 

versus enforcement). 

b. COVID-19 Masking 

i. No update at this time.  

5. New Business 

a. Letter from AUFU: air quality 

i. AUFA submitted the following letter for the committee’s consideration:  

 

As we continue to adapt to COVID-19, the importance of rigorous air quality control 

measures and reporting have become indisputable.  

AUFA strongly recommends that the JOHSC makes regular air quality testing part of its 
health and safety processes. Relatedly, improving air quality in older buildings on 
campus should be a high priority infrastructure project. We recognize that these 



 

 

recommendations may already be in place to some extent. If they are, we encourage the 
JOHSC to share with the Acadia community what air quality protocols it has in place.   

To help all members of the Acadia community make informed decisions around masking 
and other health and safety options, AUFA strongly recommends that Acadia University 
publish on its website regular air quality reports on campus buildings. The public 
availability of air quality reports will help to promote transparency and accountability 
around health and safety processes and demonstrate Acadia’s commitment to providing 
a safe working and learning environment. 

ii. All building systems on campus are maintained on a regular basis as per 

Health Canada’s protocols for indoor air quality (testing a variety of 

parameters, including CO2 in some buildings). Two formal, larger 

inspections are conducted twice a year: in the summer and winter. Day 

and night managers also keep an eye out through the school year for any 

unusual smells or visual cues that indicate something is wrong.  

iii. Greg Deveau requested a brief write-up detailing the air testing program 

on the OHS page to reassure the campus of this ongoing effort. As well, 

the air quality reports will be uploaded to the OHS site. 

iv. Any concerns that come up outside the formal inspections can be brought 

forward at any time and addressed immediately. 

v. The committee will draft a reply to AUFA to brief on our discussion and 

our commitment to transparency going forward. 

b. Letter from AUFU: Masking Policy 

i. AUFA submitted the following letter for the committee’s consideration, 

requesting more options for Acadia’s masking policy and the possibility of 

mandatory masking in classrooms:  

In May, AUFA conducted a short faculty survey on masking preferences for the 2023-24 
academic year. The survey was completed by 73 respondents. Sixty-three percent of 
respondents (n=45) indicated that they are supportive of faculty members having the 
individual authority to require masking in their classroom. AUFA supports this masking 
approach and recommends that JOHSC implement this policy for the 2023-24 academic 
year.  

While AUFA supports faculty having the choice to require masking in the classroom, we 
believe this policy must be carefully designed. In particular, faculty who opt for 
mandatory masking in their classroom should not be made solely responsible for the 
enforcement of the policy in instances when students refuse to wear a mask. In practice, 
faculty who are people of colour and women, amongst other groups who are 
underrepresented in Acadia’s faculty, will be more likely to be challenged on mask 
wearing in the classroom. A clear and enforceable policy is therefore essential based on 
equity considerations. This policy can be supported by Acadia making available free 
disposable masks around campus. This, again, is a way for Acadia to demonstrate its 
commitment to providing a safe working and learning environment.   

 

ii. James Sanford opened the floor for discussion. 

iii. It would be completely up to the faculty member to enforce the policy. if a 

student refuses to wear a mask in class, there is nothing Safety and 



 

 

Security can do when it is not mandated by the province. We can’t 

physically remove the student. A non-academic issue cannot impact a 

student’s academics. 

iv. It will be very confusing to students-- making masks mandatory for one 

class, optional in another, etc. 

v. Has this conversation happened in HR (is masking included in an 

employer’s requirements to accommodate needs based on health?) 

Kathy Klein was not aware of anything to date; no formal 

recommendations or complaints have come forward. They are following 

provincial mandates. 

vi. Professors can explain to their students why they want them to mask up 

and hope that they comply.  Most students will try to limit the risk. (60% 

cooperation is better than zero.) It could fall under the student code of 

conduct? 

vii. There are many other factors to consider before a formal 

recommendation can be made. What if the student is mask exempt? If 

student refuses professor can request a meeting and JOHSC can have a 

conversation? If the student does not comply, do we issue a fine or 

submit an NAJ? 

viii. Professors can encourage students to wear a mask during office hours or 

after class and refuse to meet otherwise. This approach is not 

exclusionary; there are multiple options for communication. 

ix. JOHSC encourages further conversation with AUFA: ask faculty to set 

parameters and we can help them navigate. 

c. Campus shooting threat 

i. Safety and Security are treating the threats very seriously. The 

investigation is being handled by the RCMP, and there should be a 

campus update this week. 

ii. All members of the committee are encouraged to contact Greg Deveau to 

schedule a presentation on how to handle an active shooter situation and 

other emergency situations. 

iii. Following the on-campus incident in January, Safety and Security revised 

their active threat SOP (standard operating procedures), as well as 

revising the emergency broadcast and lockdown procedures. 

iv. There is an opportunity for a lunch and learn (either in person or virtually) 

to help mitigate risk/be prepared, and put minds at ease. Kathy Klein will 

coordinate with Greg Deveau. 

v. Regardless of how the issue is resolved by September, it has allowed the 

Security team to heighten awareness on an uncomfortable subject. 

Acadia has always had the tools; we just haven’t been using or promoting 

them effectively. 

vi. Item will be added to the July agenda to assess whether we need to ramp 

up awareness training, and answer some questions in greater detail. 
 

6. Incident Reports – N/A 

 

7. Summary of Actions and Results Timetable arising from this meeting 



 

 

a. Greg Deveau will ensure the air quality reports are posted to the website. 

b. Derek Parker and Marcel Falkenham will provide the air quality testing copy to 

Greg Deveau and/or James Sanford, and it will be added to the JOHSC website. 

Next meeting is currently scheduled for July 27. One of the committee chairs will connect with 

AUFA to coordinate an alternate so we can have quorum. 

8. Meeting adjourned by James Sanford at 2:12 PM.   


