ACADIA UNIVERSITY
JOINT OCCUPATIONAL HEALTH & SAFETY COMMITTEE

Minutes
April 25, 2024 — 10:30-11:30 AM
Teams
Present Regrets
Melanie Clouthier, Safety & Security Jennie Barnard, SEIU
Greg Deveau, Operations Supervisor & OHS  Jo-lene Burton-Kehoe, AUPAT
Coordinator, Safety & Security Marcel Falkenham, Director, Facilities
Eveline DeSchiffart, Acadia Divinity Management
Patrick Difford, Director, Safety & Security Bertrand Gloeckner, Physical Plant
Brett Ells, Chartwells Richard Johnson, Athletics
Teri Gullon, AUFA — Co-chair Nancy McMullin, Physical Plant
Amitabh Jha, AUFA Keilani Tupper, AUPAT

Pat Mora, Financial Services

Derek Parker, Physical Plant

James Sanford, Exec. Director, Student
Services — Co-chair

Aran Silmeryn, SEIU

Alex Xie, Safety and Security

1. Call to order at 10:34 AM by Teri Gullon.
2. Approval of minutes: approved by Aran Silmeryn, seconded by James Sanford.
3. Approval of agenda: approved by Aran Silmeryn, seconded by James Sanford.

4. Business arising from previous minutes
a. Sub Committee updates
i.  No updates at this time.

5. New Business
a. Gas Cylinder Storage

i.  The new pieces manufactured for the cage have arrived. Teri Gullon
will put up signage and figure out a way to separate/segregate the
tanks. There is lots of space. A waterproof envelope was also
attached to store delivery paperwork.

ii.  There were some concerning incidents between the end of March up
to April 20 that Pat Mora and her team are working through with Air
Liguide. There were two late deliveries with no warning (and poor
communication/responsiveness) and one cylinder delivery that was
left outside the gas cylinder storage cage. This delivery was from
MBW and not the regular supplier (Nova Industrial). Pat Mora will



call the Air Liquide representative on Monday to discuss the situation
and seek immediate corrective action.

MBW asked for a phone number (Elena Zamlynny’s number was
provided). When they could not reach her, no further attempts were
made to call another person in the department, and they thought it
was appropriate to leave the delivery unsecured. MBW may be
barred from delivering tanks to campus in the future.

b. Abuse and harassment

Safety and Security recently received an aggressive email from
community member. Greg Deveau wanted to remind all JOHSC
members that you do not have to tolerate verbal abuse or
degradation in your job- be it in person, or via phone/email.

Please report any harassment or aggressive behaviour to the
Department of Safety and Security so they can open a file- this way,
we can track the history of unfounded complaints and build a case
record for the RCMP if necessary.

c. Dog friendly environment policy

Acadia’s Dogs in the Workplace pilot policy was shared with the
committee. Senior Administration are prepared to move forward with
informing the campus about the policy.

The floor was opened for discussion: Where does JOHSC stand on
the policy, and are there any recommendations?

Where did this policy come from? It was the result of a conversation
in the Employee Engagement group (led by lan Murray and a
representative from HR) to make the university more employee
friendly. The committee reached out to Greg Deveau as OHS
Manager. Recommended a trial and limit to one animal.

Pat Mora raised several concerns/risks that need to be addressed
before Acadia can commit to creating a policy:

1. Dogs are not for everyone. There are phobias and allergies to
consider. Employees have a right to feel safe and not have
their rights compromised at work.

2. Equity: not everyone will be able to bring their dog to work. The
time spent caring for the animal could stoke negative feelings.

3. Animal welfare: What is the benefit for the animal in this policy?
Will they enjoy being in an office all day? Will the animal pick
up on its owner’s stress? What about stress caused by the
presence of other dogs?

4. Health and safety (for animals and employees): Bacteria,
toxocara (a concern if employees are flushing dog feces down
the toilet), fleas/ticks, dander. JOHSC should consult with
someone in Biology (Pat Mora recommended Dr. Todd Smith,
director of the Acadia Animal Care Facility).

5. Air quality: many buildings on campus don’t have AC (already
an issue for humans; it will be worse for a dog) or have poor air
flow to deal with animal dander.

6. Cleaners: if a dog accidentally ingests or comes into contact
with residue from a cleaner used by custodial, will it be harmful
to the animal?



Vi,

Vii.

viii.

Xi.

Dogs are already on campus on a consistent and regular basis, and
we have no existing policy to enforce or control them. Acadia is left
in a bad position and needs to create a process/formal policy by
which we can navigate.

This has been a point for years with JOHSC (see minutes from April
30, 2014. Most recently addressed October 27, 2022.)There will
always be conflicting opinions of the value of pets or animals on
campus.

JOHSC is not the owner of these policies; the committee can only
recommend amendments. Teri Gullon and James Sanford will reach
out to lan Murray to request a period of time for review as JOHSC
gathers feedback to strengthen the policy.

The draft policy is adapted from UBC: has anyone contacted the
university to see how the policy is working for them?

Question whether this is the right direction if the aim is to make
campus more friendly. Asking coworkers to sign off to approve the
animal is not a fair position to put an employee in when they aren’t
comfortable. Potential for hard feelings all around.

MOTION: to set a time frame to gather feedback in writing and
present the committee’s recommendations and concerns. Approved
by Teri Gullon, seconded by Aran Silmeryn. None opposed.

1. Committee members (voting and ex-officio) are invited to share
their comments before April 30. James and Terri will forward
these comments to the Employee Engagement Group.

Item will remain on the agenda for next meeting.

d. Grounds Spring/Summer maintenance

Kudos to Jamie Kelly from Grounds for his hard work and passion in
maintaining our campus.

Based on feedback from employees, Greg Deveau created a safer
campus report to provide a general awareness of current safety
concerns within Acadia’s campus, and outlined several examples of
risk:

1. Lighting: If you see anything that isn’t functioning, it is a serious
issue. Once it’s identified Sodexo quickly moves into action
since it’s a high priority. Security and Phys Plant only have so
many eyes, and they rely on the entire campus to help.

2. Stairs: several instances on campus where the edge of the
stairs are higher than the walkway. It can pose a hazard for
crutches. How is this corrected: do we fill them in? Paint them
for visibility?

3. Walkways: broken concrete, uneven ground, deep edges
between grass and pavement (major hazard for wheelchair
users, and pedestrians walking at night.)

Greg provided several recommendations for the committee’s
consideration.

1. Increased awareness with contractors: Some of the identified
damage was caused by contractors and others driving on
walkways. Security recently caught one vendor driving across
the lawn to access a building. Recommend that all contactors



and employees are briefed on how to access worksites on
campus

2. Corrective enforcement: Security doesn't have a method to
correct the behavior other than informing the contactors and
employees of the issue. Greg recommended a new ticket
violation be added for contactors/employees/students that drive
on lawns, walkways, etc. without prior approval. The ticket fee
will follow the same for any other parking violation

3. Seek Phys Plant’s spring/summer maintenance plan: this will
allow employees to avoid the area so they can work without
interference, and also show the campus their team is following
through on the identified concerns.

iv.  Some suggested steps: gather pictures identifying the spaces.
Connect with Meghan Swanburg to make sure she’s aware around
the accessibility piece. Not merely as landscaping issue, it is a
respect and accessibility/mobility issue.

v. Have a conversation with Chartwells and Sodexo on the work they’re
doing, how transportation is happening (and bring in Marcel), could
be solved internally. Then we are only dealing with external
contractors.

vi. Develop a process to deal with violations and discipline accordingly
(as seen with violations to Acadia’s working with heights policy).

vii.  Some of the issues are a result of aging campus infrastructure, and
the seasonal freeze/thaw. Phys Plant appreciates the extra eyes and
ears. It helps to resolve issues faster.

viii.  Greg Deveau will share the presentation with Meghan Swanburg and
Marcel Falkenham and go from there with their direction. They will
make a collective and effective communication plan, and determine
how we can protect the infrastructure.

ix.  Eveline DeSchiffart mentioned CURIE insurance is also identifying
trip hazards- they create an annual report of their observations.

e. Chemistry inspection
i.  Annual inspections of Elliott have taken place. Professors inspect
their own labs three times a year, and once a year non-biased
members (faculty that do not use the specific lab and are not
involved in the research) go in to further inspect. There have been
lots of improvements in the inspections where there were previously
issues.

ii.  Teri Gullon informed the committee that the fume hoods will be down
soon for regular maintenance.

iii.  The department is also updating Quartzy.

6. Report of Incidents
a. Nothing of significance to report.

7. Summary of Actions and Results arising from this meeting



a. JOHSC members will provide their feedback on Acadia’s proposed Dogs in
the Workplace policy before Tuesday, April 30.

b. Teri Gullon and James Sanford will reach out to lan Murray and the
Employee Engagement Group to present the committee’s recommendations
and concerns.

c. Greg Deveau will share his campus safety presentation with Meghan
Swanburg and Marcel Falkenham and move forward with their direction.

Next meeting scheduled for Thursday, May 23, at 10:30 AM. JOHSC will continue to meet
in this time slot over the summer and reassess in the Fall when members know their
schedule.

8. Meeting adjourned at 11:33 AM.



