ACADIA UNIVERSITY
JOINT OCCUPATIONAL HEALTH & SAFETY COMMITTEE

Minutes
April 4, 2024 — 10:30-11:30 AM
Teams
Present Regrets
Jennie Barnard, SEIU Marcel Falkenham, Director, Facilities
Jo-lene Burton-Kehoe, AUPAT Management
Melanie Clouthier, Safety & Security Bertrand Gloeckner, Physical Plant
Eveline DeSchiffart, Acadia Divinity Amitabh Jha, AUFA
Greg Deveau, Operations Supervisor & OHS  Nancy McMullin, Physical Plant
Coordinator, Safety & Security James Sanford, Exec. Director, Student
Patrick Difford, Director, Safety & Security Services — Co-chair

Teri Gullon, AUFA — Co-chair
Richard Johnson, Athletics
Laura Miller, Chartwells

Pat Mora, Financial Services
Derek Parker, Physical Plant
Aran Silmeryn, SEIU
Meghan Swanburg, Facilities
Keilani Tupper, AUPAT

Alex Xie, Safety and Security

1. Call to order at 10:32 AM by Teri Gullon.
2. Approval of minutes: approved by Pat Mora, seconded by Rich Johnson.

3. Approval of agenda: added AUFA update and an update on Acadia’s Accessibility
planning from Meghan Swanburg. Approved by Aran Silmeryn, seconded by Rich
Johnson.

4. Business arising from previous minutes
a. Sub Committee updates
i.  Chemical inventory:

1. Teri Gullon brought good news to the committee: Acadia’s
chemical inventory system (Quartzy) will not be transitioning to
a paid software and that the university can continue using the
platform. The new payment model only impacts customers in
the United States. The company assured Teri that there were
“no plans on charging us in the future” and that the software will
remain free to use.

2. Teri wants to encourage other departments on campus to make
use of Quartzy (due to staff turnover, some departments might



not even be aware of the software). Emergency Services
(fire/EHS) and Safety and Security will also require access to
the database. Teri was appreciative of Rich Johnson’s
assistance and input as a volunteer firefighter.

3. Pat Mora recommended a privacy assessment should be
conducted by Technology Services. The vendor or department
must complete the necessary form to ensure compliance and
return it to Michelle Hartt.

“Fit to learn” policy and the liability re allergies/medical concerns in
the lab

1. Teri Gullon will share the policy with her VP and distribute to
faculty for professors to update their syllabi- including “Share
the Air” and compliance for lab safety. Teri wants broad
language as well as department specific content.

b. Letter from AUFA

5. New Business

Patrick Difford attended a very positive and productive meeting on
March 8 to address the letter presented at the February JOHSC
meeting. Also attending was Erin Beaudin, Jeffrey Sachs (AUFA
grievance officer) Kathryn Bell, Marc Ramsay, and Randy Newman.
The letter was not a formal grievance.

As a result of the meeting, there were several action items approved:

1. Increase communication with those who are immediately
impacted: created a distribution group in Everbridge (Outlook
group as backup). Communicate perceived elevation risk for
marquee events.

2. Locks for the building: en route, also part of the accessibility
project.

3. Self defense training: approved, in the process of discussing
liability and insurance with Pat Mora. Contacted potential
providers.

4. Gender based violence/bias training: Approved. Erin Beaudin is
sourcing a vendor, and this training should be in place soon.

5. Messaging to staff/faculty: something will be drafted after the
semester ends.

6. New item brought to the table: DSS will draft a policy to
formalize the communication process regarding banned
individuals (those who need to know: senior administration,
deans, directors, managers, dept heads).

a. Acadia Accessibility plan

Meghan Swanburg joined to present an update on the Acadia 2025
Accessibility Plan, as JOHSC does have some accountability on the
deliverables outlined in the plan
(https://www?2.acadiau.calfiles/files/Files%20~%20Student%20Life/A
ccessible%20Learning/Acadia%20Accessibility%20Plan%202030.pd

f
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https://www2.acadiau.ca/files/files/Files%20~%20Student%20Life/Accessible%20Learning/Acadia%20Accessibility%20Plan%202030.pdf
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Document

Details

Acadia 2022-2025
Accessibility Plan AND
Nova Scotia Post-

Ensure all emergency evacuation systems, policies,
procedures, communications and training enable the safe and
efficient evacuation of persons with disabilities or others who

Secondary experience barriers to accessibility during an emergency.
Accessibility

Framework

Nova Scotia The accessibility plans of prescribed public sector bodies should

Accessibility Act
Review (April 2023)

include details about disability and accessibility for the
organizations’ emergency planning and management.

Ontario Accessibility
Act Review (June
2023)

Crisis recommendation 1. Implement Emergency Response
Protocols. Current protocols are to shelter in place. Need
responses that immediately evacuate all individuals within
buildings regardless of mobility, vision, etc.

ii.  Inother provinces (Ontario in the example above) it was determined
that their emergency protocols weren’t adequate.

iii. Jo-lene Burton-Kehoe sent fire safety plans, but not every building
has an area of refuge (as outlined below). There should also be a
communication system.

5.7.2 Areas of refuge
1.7.2.1 General

In addition to the applicable requirements of
AHJ, an area of refuge shall
a) be part of an accessible path of

travel;

b) have a door that complies with
Clauses 5.2.1, 5.2.6, and 5.2.7;

c) be of a size that provides for two
spaces at least 900 by 1390 mm

each;

Figure 37
Example of area of refuge

Waiting space
900 x 1390 min.

Communication
system

d) have a hands-free communication

system that is

a. not higher than 1200mm from
the floor; and

b. connected to an emergency
response system;

e) be separated from the building floor
area by a fire separation with a fire
resistance rating at least equal to
that required for an exit;

f) be smoke protected; and

g) be served directly by an exit or a
firefighter’s elevator.

"Figure 37, Example of area of refuge
(see Clause 5.7.2.1).” Image description: a
visualization of the requirements for a
compliant area of refuge. It shows two
wheelchair users in a stairwell in a waiting
space 900 x 1390mm with a
communication system between them. One
person is behind a door with 600mm of
clearance between the door opening and
the top step, the second figure is in the
farthest corner of the room. There is a grey
area assumed to represent the fire
separation/fire resistance rating.

(Source: CSA B651:23 Accessible Design for the Built Environment.)




Vi,

Modified evacuation of people with impairments. How do we know
these people are on campus? Individual plans may be required; it is
difficult to capture episodic individuals (such as a broken leg).
Meghan is drafting a SOP (between Res Life, Accessible Learning,
HR, Safety and Security, and Facilities) so everyone knows when
there are people on campus requiring assistance during
evacuations, in addition to an overarching emergency plan outlining
the responsibilities (checking stairwells to assist, for example).

1. DSS does not extract during fires. Security can help in a fire
alarm situation (no sign of fire), but in the event of a real
emergency fire fighters will use the stair evacuation chair.
Currently, the stair evac chair has not been used in fire drills.

The end goal for Meghan and her team is to have an equitable plan
that does not single individuals out, and to have a tangible plan that
can be put into practice. JOHSC identified the opportunity to create
another committee and look at potential technologies to support the
plan.

1. Volunteers: Greg Deveau, Melanie Clouthier, Keilani Tupper,
Rich Johnson, Jo-lene Burton-Kehoe, Jennie Barnard.

2. Greg will coordinate with support from Meghan, and meetings
will begin after Convocation in May.

b. Kudos to a well-written incident report

Greg Deveau wanted to acknowledge the excellent health and safety
occurrence report submitted by Ashley Parsons documenting an
incident in Elliot 204. The report was very well written: clearly
outlining what happened, what actions were taken, and a solution to
the issue.

Greg asked all members of JOHSC to encourage their colleagues to
take action and submit a report if they see an issue on campus
(holes in parking lots, for example). The earlier these hazards are
reported, the sooner we can take action to prevent a serious
incident. Messaging will be circulated in the fall with advice on proper
hazard reporting.

6. Report of Incidents

a. ELL 204
I

Incident in the lab: well managed, no injuries.

b. AAC contractor incident

A contractor was renovating a washroom above the Athletic Therapy
Clinic. Their drill went through the floor, causing concrete and dust to
hit people below. The contractor not inspect the room below the work
zone and did not realize the floor was thinner than anticipated.

The incident is being reviewed and addressed by the contracting
company.

c. Slip and fall



7. Summary of Actions and Results arising from this meeting
a. Greg Deveau will lead the JOHSC accessibility subcommittee, starting
meetings after Convocation in May.
b. Greg Deveau will prepare communications in the fall with advice on proper
hazard reporting.
c. Teri will share the Fit to Learn policy with her VP and distribute to faculty for
professors to update their syllabi.

Next meeting scheduled for 10:30 AM on Thursday, April 25.

8. Meeting adjourned at 11:14 AM.



