
 

 

ACADIA UNIVERSITY 

JOINT OCCUPATIONAL HEALTH & SAFETY COMMITTEE 

Minutes 

February 22, 2024 – 10:30-11:30 AM 
Teams 

Present 

Jennie Barnard, SEIU 
Jo-lene Burton-Kehoe, AUPAT  
Melanie Clouthier, Safety & Security 

Eveline DeSchiffart, Acadia Divinity 
Greg Deveau, Operations Supervisor & OHS 
Coordinator, Safety & Security 
Patrick Difford, Director, Safety & Security 

Teri Gullon, AUFA – Co-chair 
Amitabh Jha, AUFA 
Richard Johnson, Athletics 

Pat Mora, Financial Services 
Laura Miller, Chartwells 
Derek Parker, Physical Plant  

James Sanford, Exec. Director, Student 
Services – Co-chair 
Keilani Tupper, Human Resources 
Alex Xie, Safety and Security 

 

Regrets 

Marcel Falkenham, Director, Facilities 
Management 
Bertrand Gloeckner, Physical Plant 

Nancy McMullin, Physical Plant 
Aran Silmeryn, SEIU 
 
 

 

1. Call to order at 10:31 AM by James Sanford. 
 

2. Approval of minutes: Jan 25 minutes approved Pat Mora, seconded by Jo-lene 
Burton-Kehoe. 

 
3. Approval of agenda: adjusted due to member/co-chair schedules. Approved by 

Amitabh Jha, seconded by Pat Mora. 
 

4. Letter from AUFA 

a. The AUFA Grievance Committee submitted a letter to JOHSC addressing 
concerns regarding employee safety related to the actions of a former 

employee. AUFA asked JOHSC to create an order to have this matter 
considered and adopt the requested measures.  

b. JOHSC does not possess the authority to order or make these requests to 
the Board of Governors. The committee can only make recommendations to 

the VPs, who then bring it forward to the appropriate senior leadership. 
c. Patrick Difford addressed the concerns outlined in the letter, indicating most 

issues had been addressed prior to the letter’s arrival. 

i. Fixing the direct phonelines in classrooms: Security placed stickers on 
classroom phones with instructions on how to connect with Security. 

Tech Services has also updated the recording, so the instructions are 



 

 

very clear. To clarify, the classroom phones are used to mainly 
connect to Tech Services. Security “piggybacks” on the system. 

ii. Relocating panic alarms/emergency systems: an early alert system 
was installed shortly after the individual’s termination. This system can 

be head through the whole building. The button was relocated as of 
early February. 

iii. Security cameras: completed in December. Both entrances are 
monitored during the day on separate screens.   

iv. Internal door locks: This concern was only communicated recently. 
Some doors can only be locked through the door jamb (inaccurate that 
they only lock from the outside). Access Control is in the process of 

retrofitting all doors with accessible locking hardware. The locks will be 
changed as soon as the hardware arrives in April (the order is 

currently in the procurement process). 
v. Bathroom door locks: completed. 

vi. Self-defence training: not offered by the university, nor is it in the 
scope of Security’s services. The university does not encourage 

physical response. However, active shooter training has been 
provided. Staff are encouraged to seek their own training. 

vii. Campus communication: there is nothing to be gained from notifying 
employees of a campus wide ban. Nor is it something that should be 
communicated to the general public, as it will have the opposite effect. 

Those who need to be aware of the situation (senior admin, provost, 
faculty, relevant deans/directors) are kept up-to-date and have the 

highest level of awareness. 
1. What happens when a banned individual is spotted on 

campus? The RCMP are notified, and the person is arrested. 
Security is on the scene if appropriate but solely for observation 

and not engagement. 
viii. Ongoing and timely communication to effected campus members in 

risk: this is something we do routinely. Patrick is in regular 

communication with anyone directly impacted. 
ix. Increased Security and RCMP presence during university events 

deemed a higher risk: Security currently provides this. We can’t 
require cops to be present, but Patrick meets with them weekly and 

this is directly communicated. (Dec 6, Pride, WISE) 
x. Formal regular briefings between Security and the RCMP regarding 

risk plans: these briefs already take place on a regular basis 
xi. Posting someone at the building when classes are in session: if the 

situation escalated to that level of severity, it would be escalated to the 

police as a criminal matter. This option would only be considered if a 
clear and direct threat was made.  

xii. Permission for AUFA to work remotely during periods of elevated risk: 
N/A for Security; would be negotiated with the necessary 

Dean/Provost. 
xiii. Gender based violence bystander training: already in place, available 

to any member of the campus community. 
xiv. Develop elevated risk protocols: the Department of Safety and 

Security have numerous policies and procedures already exist, as well 



 

 

as the ongoing collaborative meetings. A protocol for a single 
individual isn’t necessary. 

d. Safety and Security have gone above and beyond what we would typically 
do. Some efforts have been going on for years: daily security briefings within 

DSS, frequent meetings with stakeholders, frequent and high-profile patrols 
during business hours (in addition to regularly ‘scheduled’ patrols of the 

campus), 4-6 times a day where other buildings only have a single daily 
patrol. Staff engage with all employees and students. 

e. Building access is restricted during business hours, and the building is closed 
when there are no classes. Cameras are also installed at both entrances. 

f. Installed several additional panic alarms in the affected building (17 as of last 

count). 
g. An information session is scheduled for April between the RCMP and the 

affected department. 
h. No authority to issue orders or direction, JOHSC can only make 

recommendations. 
i. Response requested by Feb 23: Amitabh requesting a draft to present. 

James and Teri will complete their response letter. Patrick can also 
provide a summary. 

ii. Formal recommendation of the committee: advise Erin Beaudin to 
schedule an in-person meeting between Security and VP Academic to 
communicate with grievance officer Dr. Sachs and Dr. Newman to 

update the measures taken to address safety concerns around this 
individual. 

1. Motion approved by Teri Gullon, seconded by Amitabh Jha. 
Vote passed unanimously. 

 

5. Business arising from previous minutes 
a. First Aid update 

i. Greg Deveau conducted a two-day First Aid training course, resulting 
in 24 new first aiders on campus. Melanie Clouthier will update the 

JOHSC website. 
 

b. Sub Committee updates 
i. Teri Gullon reported the subcommittees to review Acadia’s chemical 

inventory system and lab safety will not be meeting until next week. 
ii. Teri will provide an update at the March meeting. 

 
6. New Business 

a. JOHSC – Voting members 

i. Keilani Tupper will represent AUPAT. Melanie Clouthier will update the 
website to reflect this change. 

 
7. Report of Incidents 

a. Thefts on campus: campus reminder circulated by Safety and Security to 
keep vehicles safe. 

b. Slip and fall 
c. Hockey game: pucks flying into the crowd  



 

 

i. Greg Deveau inspected the area: there is netting behind the goalie but 
not on the sides. Rich Johnson indicated athletics has discussed 

spectator protection at other sports as well, such as basketball. 

ii. Glass has already been raised by 15-16”, can’t go much higher with 

full netting installed in the north/south ends (sections 1 and 2). Too 
much netting can ruin fan experience. However, the number of puck 

strikes have decreased significantly from previous years (these were 
the first two this year). 

iii. Who responds when a fan is hit? There needs to be a consistent 
response. The student medical team are great when they’re able to 
attend. We can’t offer a service inconsistently. Security will look at 

revising the operational briefs. 

 
8. Summary of Actions and Results arising from this meeting 

a. The committee co-chairs will meet with the VP Academic to recommend a 

face-to-face meeting with Security and the AUFA grievance officer and 
department head. 

b. Melanie Clouthier will update the JOHSC website to include Keilani Tupper as 
the AUPAT representative and to update the list of First Aid certified 

individuals on campus. 

 
Next meeting scheduled for 10:30 AM on Thursday, March 28. 

 
9. Meeting adjourned at 11:36 AM. 

   


