
From: Pierre Richard
To: Nancy McMullin
Cc: Richard Johnson; Marcel Falkenham; Derek Parker
Subject: Pool Temperature samples (Manual versus JCI Metasys)
Date: February 8, 2018 2:07:03 PM
Attachments: image001.png
Importance: High

Hi Nancy,
There has always been a discrepancy between the value we use on the (JCI System) and the manual
value taken daily. This error is not consistent and varies between (1-4 Degrees F, 1-2 Degrees C)
which is substantial when referring to Pool Water Temperatures. Richard Johnson and I performed a
test to verify that the data on the computer was accurate. This test showed that the submersed
probe on the South side of the pool (Deep End Center) was accurate within (0.3 Degrees F, 0.2
Degrees C) which is an acceptable limit in my opinion. (Testing was done using two separate
methods Thermocouple and Digital). We then moved on to the Shallow end and observed the values
taken from the submersed mercury thermometer used for such readings and did notice a difference
of (3 Degrees F) between the two readings. (Digital @ 80.5 Degrees F, Mercury @ 83.5 Degrees F).
One of two things are happening here: The mercury thermometer needs calibration or the pool
circulation is not providing enough mixture to equalize the water temperature. I think we can all
agree that the circulation is more than likely to blame but if this error is consistent we could then
adjust for an offset setpoint and see if the average temperature offers any improvement.
With your blessing, I can make the changes and let the next few days dictate the results.
Thanks,
Pierre Richard CET
Systems Engineering Manager
Sodexo Physical Plant Services
Acadia University, Wolfville N-S
Office (902)-585-1654
Cell (902)-670-9057
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From: Marcel Falkenham
To: Kevin Dickie; Chris Callbeck; Nancy Handrigan
Cc: Rod Morrison
Subject: RE: Pool Donation
Date: June 20, 2018 2:56:00 PM
Attachments: image003.png
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Hi Folks,
My calendar is somewhat flexible next week so whatever works for Chris and I will be there.
I’ve attached the capital renewal needs summary for the entire facility for reference as conducted by
a third party consultant earlier this year but I will work on breaking out the pool separately.
Underground piping, filtration systems and roof membrane are the biggest ticket items from that
perspective but as per Kevin’s message, ongoing operating expense is a bigger concern.
Best,
Marcel Falkenham, P.Eng.
Executive Director of Facilities and the K.C. Irving Environmental Science Centre
Acadia University, Wolfville, NS, B4P 2R6
t. (902) 585-1839
http://kcirvingcentre.acadiau.ca
cid:image001.gif@01D1FE00.EF64F0C0

From: Kevin Dickie 
Sent: June-20-18 2:28 PM
To: Chris Callbeck ; Nancy Handrigan 
Cc: Marcel Falkenham ; Rod Morrison 
Subject: Re: Pool Donation
Thanks Nancy, I'm good anytime Fri but I think Chris is key guy next week. I'm out Mon/Tue for
some medical stuff so carry on without me.
Here's the big thing from my end, and I lived it at UNB for 6 years. Had ample opportunities to
fix pool but passed thank goodness cause operating was the stress, and is here. If you've been
following, tons of media around UNB's pool I knew was coming.
At very least this gift MUST become leverage to have users step up to help operate.
Take SMILE and Varsity Swimming out of equation, over 85% usage is Community. Town and
Kings need to rationalize this financially for us. We lose north of 600K operating pool whether
fixed or rentals are going good. Close the pool and University saves over half a million dollars
and does not cut into core student services.
All that needs to be the conversation.
That said, this to me is leverage if the donation can become reality. Whether it becomes a
matching program or simply telling local Gov'ts we can get a million if you share both the
facility...And The COST!
This stuff keeps me up at night and I've had more dialogue around it then you'll ever know. It's
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Building Executive Summary


Acadia University
Main Campus
Acadia Arena
Building Number: 1842 Year Built: 1988


Area(SF): 78,314 Inspection Date: Jul 10, 2017


Floors: 2 Ownership:


Building Type: Building Current Use: Athletic Facility / Gymnasium


Acadia Arena


What is our condition?
Deferred Maintenance Needs  (incl. 
next 5 YR, in current USD, rounded) $2,291,022
Replacement Value $12,212,094


The Facility Condition Index (FCI) is a ratio of the building's needs to its 
replacement value. FCI is calculated by dividing the sum of the near term (5 
years) Requirement Costs by the current replacement value of the asset(s).


5-Year Facility Condition Index (FCI)
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What are potential projects?


5-Year Costs by Group Costs are in thousands
Life 


Safety
Building 


Code
Roof Ext 


Envelope
MEP Elevator Int Constr + 


Structr
Fire 


Protection
FFE and 


Site
Other 
DM


SUBTOTAL 
DEFERRED MAINT.


FCI ADA HAZMAT SECURITY Program Other Subtotal 
Program Cost


PI Subtotal 
DM+Progr Cost


FCNI


0 0 0 6 2,183 0 101 0 0 0 2,291 0.19 0 0 0 0 3 3 0.00 2,294 0.19


Requirements List
Ext Envelope


Name Prime System Category Priority Action Year Requirement Cost
Exterior Doors - 6 x 7 HM Door Finish Deteriorated B2030 - Exterior Doors Appearance 2- Due within 2 Years of Inspection 2019 6,125
Exterior Doors - 3 x 7 HM Door Finish Deteriorated B2030 - Exterior Doors Appearance 2- Due within 2 Years of Inspection 2019 373
Subtotal 6,498
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Building Executive Summary


MEP
Name Prime System Category Priority Action Year Requirement Cost


Custodial/Utility Sinks Renewal D2010 - Plumbing Fixtures Lifecycle 5- Due within 5 Years of Inspection 2022 17,433
Kitchenette - Cabinet, Counter and Sink Renewal D2010 - Plumbing Fixtures Lifecycle 5- Due within 5 Years of Inspection 2022 17,088
Hot Water storage tank, 250 Gal Renewal D2022 - Hot Water Service Lifecycle 4- Due within 4 Years of Inspection 2021 15,324
Steam Piping and Condensate Return Renewal D3040 - Distribution Systems Lifecycle 4- Due within 4 Years of Inspection 2021 91,051
Heating Hot Water Circulating Pump, 5 HP Renewal D3040 - Distribution Systems Lifecycle 4- Due within 4 Years of Inspection 2021 9,687
Glycol Circulating Pump, 5 HP Renewal D3040 - Distribution Systems Lifecycle 4- Due within 4 Years of Inspection 2021 9,687
Signage - Mechanical Room piping identification D3040 - Distribution Systems Functionality 6- Not Time Based 2,464
Perimeter Heat System - Hydronic Fin Tube - Older building Renewal D3040 - Distribution Systems Lifecycle 5- Due within 5 Years of Inspection 2022 232,002
Heating Hot Water - Building Hot Water Distribution System Renewal D3040 - Distribution Systems Lifecycle 4- Due within 4 Years of Inspection 2021 94,470
Heat Exchanger, 240 GPM, Shell & Tube Type, HW/Steam Renewal D3044 - Hot Water Distribution Lifecycle 4- Due within 4 Years of Inspection 2021 66,201
Split DX Unit - 4 Ton - Lennox Renewal D3050 - Terminal and Package Units Lifecycle 5- Due within 5 Years of Inspection 2022 5,779
Split DX Unit - 8 Ton - Samsung Renewal D3050 - Terminal and Package Units Lifecycle 5- Due within 5 Years of Inspection 2022 8,753
Split DX Unit - 2 Ton - LG Renewal D3050 - Terminal and Package Units Lifecycle 5- Due within 5 Years of Inspection 2022 4,177
Split DX Unit - 3 Ton - Samsung Renewal D3050 - Terminal and Package Units Lifecycle 5- Due within 5 Years of Inspection 2022 4,849
Split DX Unit - 1.5 Ton - Samsung Renewal D3050 - Terminal and Package Units Lifecycle 5- Due within 5 Years of Inspection 2022 8,093
DDC System Renewal D3060 - Controls and Instrumentation Lifecycle 3- Due within 3 Years of Inspection 2020 255,072
Unit Substation - 600A 4160V Renewal D5011 - High Tension Service and Dist. Lifecycle 5- Due within 5 Years of Inspection 2022 172,570
Normal Distribution Equipment - Enclosure Protection Required for 
Distribution Panels - Ice Rink Bleachers


D5012 - Low Tension Service and Dist. Functionality 3- Due within 3 Years of Inspection 2020 2,816


Motor Control Centre Renewal D5012 - Low Tension Service and Dist. Lifecycle 5- Due within 5 Years of Inspection 2022 20,376
Normal Distribution Equipment, Panelboards and Feeders Renewal D5012 - Low Tension Service and Dist. Lifecycle 5- Due within 5 Years of Inspection 2022 168,855
Branch Wiring - Main Building Renewal D5021 - Branch Wiring Devices Lifecycle 5- Due within 5 Years of Inspection 2022 263,186
Public Address System Renewal D5031 - Public Address and Music Systems Lifecycle 3- Due within 3 Years of Inspection 2020 134,743
Sound System Renewal D5031 - Public Address and Music Systems Lifecycle 5- Due within 5 Years of Inspection 2022 81,508
Telephone System Renewal D5033 - Telephone Systems Lifecycle 4- Due within 4 Years of Inspection 2021 234,719
Security Systems - Burglar Alarm System Renewal D5038 - Security and Detection Systems Lifecycle 4- Due within 4 Years of Inspection 2021 6,926
Security System - CCTV Renewal D5038 - Security and Detection Systems Lifecycle 4- Due within 4 Years of Inspection 2021 46,310
Exit Signs Renewal D5092 - Emergency Light and Power Systems Lifecycle 4- Due within 4 Years of Inspection 2021 37,101
Emergency Battery Pack Lights Renewal D5092 - Emergency Light and Power Systems Lifecycle 4- Due within 4 Years of Inspection 2021 145,018
Emergency Generator - 37kW Renewal D5092 - Emergency Light and Power Systems Lifecycle 5- Due within 5 Years of Inspection 2022 26,804
Subtotal 2,183,062


Int Constr + Structr
Name Prime System Category Priority Action Year Requirement Cost


Fittings - Signage (Room Numbering and Identification) Renewal C1035 - Identifying Devices Accessibility 6- Not Time Based 54,526
Carpeting - Broadloom - Medium Range - Older Renewal C3020 - Floor Finishes Lifecycle 3- Due within 3 Years of Inspection 2020 10,958
Rubber Tile - Older Renewal C3020 - Floor Finishes Lifecycle 3- Due within 3 Years of Inspection 2020 8,005
VCT - Average Renewal C3020 - Floor Finishes Lifecycle 3- Due within 3 Years of Inspection 2020 7,268
ACT System - Standard - Older Renewal C3030 - Ceiling Finishes Lifecycle 3- Due within 3 Years of Inspection 2020 20,705
Subtotal 101,462


Other
Name Prime System Category Priority Action Year Requirement Cost


Fire Alarm System - Manual Station Height Non-Compliant - Main 
Building


D5037 - Fire Alarm Systems Regulatory / Code Compliance 6- Not Time Based 3,246


Subtotal 3,246
Overall 2,294,268
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Building Executive Summary


Acadia University
Main Campus
War Memorial Gymnasium
Building Number: 1831 Year Built: 1919


Area(SF): 123,053 Inspection Date: Jul 31, 2017


Floors: 1 Ownership:


Building Type: Building Current Use: Athletic Facility / Gymnasium


War Memorial Gymnasium


What is our condition?
Deferred Maintenance Needs  (incl. 
next 5 YR, in current USD, rounded) $6,433,299
Replacement Value $22,030,470


The Facility Condition Index (FCI) is a ratio of the building's needs to its 
replacement value. FCI is calculated by dividing the sum of the near term (5 
years) Requirement Costs by the current replacement value of the asset(s).


5-Year Facility Condition Index (FCI)
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What are potential projects?


5-Year Costs by Group Costs are in thousands
Life 


Safety
Building 


Code
Roof Ext 


Envelope
MEP Elevator Int Constr + 


Structr
Fire 


Protection
FFE and 


Site
Other 
DM


SUBTOTAL 
DEFERRED MAINT.


FCI ADA HAZMAT SECURITY Program Other Subtotal 
Program Cost


PI Subtotal 
DM+Progr Cost


FCNI


0 0 542 255 4,220 0 769 644 0 4 6,433 0.29 199 0 0 0 82 281 0.01 6,714 0.30


Requirements List
Roof


Name Prime System Category Priority Action Year Requirement Cost
4-Ply EPDM Membrane with Pavers Renewal B30 - Roofing Lifecycle 1- Due within 1 Year of Inspection 2018 133,047
Single-Ply PVC Membrane - Fully Adhered Renewal B30 - Roofing Lifecycle 2- Due within 2 Years of Inspection 2019 143,172
Single-Ply EPDM Membrane with Pavers Renewal B30 - Roofing Lifecycle 1- Due within 1 Year of Inspection 2018 175,622
Single-Ply PVC Membrane - Fully Adhered Renewal B30 - Roofing Lifecycle 4- Due within 4 Years of Inspection 2021 89,994
Subtotal 541,835


Ext Envelope
Name Prime System Category Priority Action Year Requirement Cost


Painted Finish - Exposed Structure and Deck Renewal B1010 - Floor Construction Lifecycle 3- Due within 3 Years of Inspection 2020 164,745
Exterior Stairs - Concrete Renewal B1015 - Exterior Stairs and Fire Escapes Lifecycle 1- Due within 1 Year of Inspection 2018 4,761
HVAC Screen Walls - Wood -  Renewal B2013 - Exterior Louvers, Screens, and Fencing Lifecycle 3- Due within 3 Years of Inspection 2020 598
Exterior Wood Railings Renewal B2015 - Balcony Walls and Handrails Lifecycle 1- Due within 1 Year of Inspection 2018 11,795
Wood Windows - Fixed and Operable Renewal B2020 - Exterior Windows Lifecycle 1- Due within 1 Year of Inspection 2018 56,680
Door Assembly - 3 x 7 HM Renewal B2030 - Exterior Doors Lifecycle 3- Due within 3 Years of Inspection 2020 16,152
Subtotal 254,731
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Building Executive Summary


MEP
Name Prime System Category Priority Action Year Requirement Cost


Sump Pumps Renewal D20 - Plumbing Lifecycle 2- Due within 2 Years of Inspection 2019 3,749
Kitchen Sinks - 1980 Renewal D2010 - Plumbing Fixtures Lifecycle 2- Due within 2 Years of Inspection 2019 4,592
Custodial Sinks Renewal D2010 - Plumbing Fixtures Lifecycle 5- Due within 5 Years of Inspection 2022 12,023
Drinking Fountains - 1988 Renewal D2010 - Plumbing Fixtures Lifecycle 2- Due within 2 Years of Inspection 2019 8,614
Restroom Fixtures - 1988 Renewal D2010 - Plumbing Fixtures Lifecycle 5- Due within 5 Years of Inspection 2022 311,803
Plumbing Fixtures - Custodial Sinks - Vacuum Breakers Not Installed D2010 - Plumbing Fixtures Regulatory / Code Compliance 5- Due within 5 Years of Inspection 2022 405
Water Dist Complete Renewal D2020 - Domestic Water Distribution Lifecycle 5- Due within 5 Years of Inspection 2022 255,197
Sanitary Waste - Aged Piping D2030 - Sanitary Waste Lifecycle 3- Due within 3 Years of Inspection 2020 61,640
Condensing Unit - 2003 Renewal D3030 - Cooling Generating Systems Lifecycle 5- Due within 5 Years of Inspection 2022 7,777
Split Units - 2000 Renewal D3030 - Cooling Generating Systems Lifecycle 2- Due within 2 Years of Inspection 2019 10,550
Distribution Systems - Aged Steam Piping System D3040 - Distribution Systems Lifecycle 3- Due within 3 Years of Inspection 2020 54,269
Heat Exchanger - Liquid/Liquid - Plate and Frame Renewal D3040 - Distribution Systems Lifecycle 2- Due within 2 Years of Inspection 2019 19,352
Distribution Systems - Aged Heating Hot Water Piping System D3040 - Distribution Systems Lifecycle 3- Due within 3 Years of Inspection 2020 93,522
Air Handling Units  Renewal D3040 - Distribution Systems Lifecycle 3- Due within 3 Years of Inspection 2020 353,319
Perimeter Heat System - Hydronic Fin Tube Renewal D3040 - Distribution Systems Lifecycle 5- Due within 5 Years of Inspection 2022 517,861
Exhaust System  Renewal D3040 - Distribution Systems Lifecycle 2- Due within 2 Years of Inspection 2019 168,610
Heat Exchanger - Steam/HW - Shell and Tube Renewal D3040 - Distribution Systems Lifecycle 2- Due within 2 Years of Inspection 2019 21,935
Cabinet Unit Heaters - Hot Water - 1988 Renewal D3050 - Terminal and Package Units Lifecycle 2- Due within 2 Years of Inspection 2019 114,514
Unit Heaters - Hot Water/Steam Renewal D3050 - Terminal and Package Units Lifecycle 5- Due within 5 Years of Inspection 2022 19,836
Cabinet Unit Heaters - Electric  Renewal D3050 - Terminal and Package Units Lifecycle 3- Due within 3 Years of Inspection 2020 15,703
Pneumatic Controls Renewal D3060 - Controls and Instrumentation Lifecycle 5- Due within 5 Years of Inspection 2022 368,601
Electric Controls  Renewal D3060 - Controls and Instrumentation Lifecycle 3- Due within 3 Years of Inspection 2020 18,870
Unit Substations 300 kVA - 4kV Renewal D5011 - High Tension Service and Dist. Lifecycle 5- Due within 5 Years of Inspection 2022 369,934
Main Electrical Service - 800A 208Y/120V Renewal D5012 - Low Tension Service and Dist. Lifecycle 5- Due within 5 Years of Inspection 2022 55,807
Distribution Equipment, Panelboards, and Feeders - 800A 208Y/120V 
Renewal


D5012 - Low Tension Service and Dist. Lifecycle 5- Due within 5 Years of Inspection 2022 715,670


Branch Wiring - Equipment & Devices Renewal D5021 - Branch Wiring Devices Lifecycle 5- Due within 5 Years of Inspection 2022 414,839
Single Sided Scoreboards - Gymnasium & Pool Renewal D5031 - Public Address and Music Systems Lifecycle 5- Due within 5 Years of Inspection 2022 13,667
Telephone System Renewal D5033 - Telephone Systems Lifecycle 5- Due within 5 Years of Inspection 2022 80,136
Emergency Battery Pack Lights Renewal D5092 - Emergency Light and Power Systems Lifecycle 3- Due within 3 Years of Inspection 2020 126,975
Subtotal 4,219,770


Int Constr + Structr
Name Prime System Category Priority Action Year Requirement Cost


Chimney  Renewal A - Substructure Lifecycle 1- Due within 1 Year of Inspection 2018 14,018
Wood walls Renewal C1011 - Fixed Partitions Lifecycle 5- Due within 5 Years of Inspection 2022 10,509
Interior Doors - Non Rated Doors - Mechanical Room C1020 - Interior Doors Regulatory / Code Compliance 1- Due within 1 Year of Inspection 2018 17,201
Swinging Doors - Pair - 6 x 7 Wd - NR Renewal C1020 - Interior Doors Lifecycle 2- Due within 2 Years of Inspection 2019 4,653
Fittings - Signage (Room Numbering and Identification) Renewal C1035 - Identifying Devices Lifecycle 4- Due within 4 Years of Inspection 2021 85,676
Stairs - Wood Framed -  Access Renewal C20 - Stairs Lifecycle 1- Due within 1 Year of Inspection 2018 7,060
Carpeting - Broadloom - Medium Range Renewal C3020 - Floor Finishes Lifecycle 5- Due within 5 Years of Inspection 2022 72,688
Wood Flooring - Quality Renewal C3020 - Floor Finishes Lifecycle 5- Due within 5 Years of Inspection 2022 95,213
Vinyl Composition Tile - Average Renewal C3020 - Floor Finishes Lifecycle 5- Due within 5 Years of Inspection 2022 73,938
Carpeting - Broadloom - Medium Range Renewal C3020 - Floor Finishes Lifecycle 3- Due within 3 Years of Inspection 2020 72,688
Vinyl Sheet Goods - Average Renewal C3020 - Floor Finishes Lifecycle 5- Due within 5 Years of Inspection 2022 34,975
Concrete - Sealed Renewal C3020 - Floor Finishes Lifecycle 5- Due within 5 Years of Inspection 2022 3,300
Vinyl Sheet Goods - Average Renewal C3020 - Floor Finishes Lifecycle 2- Due within 2 Years of Inspection 2019 27,980
Concrete - Painted Renewal C3020 - Floor Finishes Lifecycle 4- Due within 4 Years of Inspection 2021 9,452
Carpeting - Broadloom - Medium Range Renewal C3020 - Floor Finishes Lifecycle 2- Due within 2 Years of Inspection 2019 72,688
Wood Flooring - Polyurethane Finish Renewal C3020 - Floor Finishes Lifecycle 2- Due within 2 Years of Inspection 2019 59,400
Concrete - sealed Renewal C3020 - Floor Finishes Lifecycle 2- Due within 2 Years of Inspection 2019 7,150
Carpeting - Tile Renewal C3020 - Floor Finishes Lifecycle 5- Due within 5 Years of Inspection 2022 38,656
Vinyl Asbestos Tile- Average Renewal C3020 - Floor Finishes Lifecycle 1- Due within 1 Year of Inspection 2018 2,869
Ceramic Tile Renewal C3020 - Floor Finishes Lifecycle 4- Due within 4 Years of Inspection 2021 11,826
ACT System - Standard Renewal C3030 - Ceiling Finishes Lifecycle 3- Due within 3 Years of Inspection 2020 23,663
ACT System - Standard Renewal C3030 - Ceiling Finishes Lifecycle 4- Due within 4 Years of Inspection 2021 23,663
Subtotal 769,266


Fire Protection
Name Prime System Category Priority Action Year Requirement Cost


Fire Alarm System Renewal D5037 - Fire Alarm Systems Lifecycle 5- Due within 5 Years of Inspection 2022 644,168
Subtotal 644,168


Other DM
Name Prime System Category Priority Action Year Requirement Cost


Exterior Rails - Deteriorated Paint Finish Lifecycle 4- Due within 4 Years of Inspection 2021 1,883
Partitions - Fire Caulking Lacking Regulatory / Code Compliance 1- Due within 1 Year of Inspection 2018 1,647
Subtotal 3,530
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Building Executive Summary


ADA
Name Prime System Category Priority Action Year Requirement Cost


ADAAG - Elevator Access to Upper Floors is Lacking B10 - Superstructure Accessibility 6- Not Time Based 156,409
ADAAG - Interior Doors - Door Hardware Not Compliant C1020 - Interior Doors Accessibility 6- Not Time Based 11,472
ADAAG - Interior Stairs - Railings Not Compliant C20 - Stairs Accessibility 6- Not Time Based 31,171
Subtotal 199,052


Other
Name Prime System Category Priority Action Year Requirement Cost


Asbestos - Floor Finishes - VAT - Beyond Useful Life - All Floors C3020 - Floor Finishes Regulatory / Code Compliance 6- Not Time Based 23,098
Distribution Systems - Fire Stopping Not Installed D3040 - Distribution Systems Regulatory / Code Compliance 6- Not Time Based 1,568
Distribution Systems - Suspected Ductwork Dirty & Damaged 
Ductwork


D3040 - Distribution Systems Modernization 6- Not Time Based 53,197


Distribution Systems - Inadequate Air Circulation D3040 - Distribution Systems Modernization 6- Not Time Based 4,225
Subtotal 82,088
Overall 6,714,440
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also why I want to stay at the front end of things related to the Athletics Complex,
appreciating everyone is very busy.
Thanks, Kevin

Kevin Dickie 
Executive Director, Athletics/Community Events
Acadia University
902-585-1551, 902-679-8728

Proud Host - 2018 U SPORTS Women's Rugby Championship #DestinationAcadia
From: Chris Callbeck
Sent: Wednesday, June 20, 2018 2:10 PM
To: Nancy Handrigan
Cc: Marcel Falkenham; Kevin Dickie; Rod Morrison
Subject: Re: Pool Donation
Thanks Nancy for providing this context.
I agree we should meet and discuss this as a group.
Angela can provide you with my schedule. This week unfortunately, is not an option due to Board
meetings both tomorrow and Friday.
Thanks again.
Chris
Chris Callbeck, CPA,CA
Vice President Finance & Administration and CFO
Acadia University
Wolfville, Nova Scotia Canada B4P 2R6
chris.callbeck@acadiau.ca
T 902-585-1177
C 902-599-0289
acadiau.ca
Facebook Twitter YouTube LinkedIn Flickr

From: Nancy Handrigan <nancy.handrigan@acadiau.ca>
Date: Wednesday, June 20, 2018 at 1:50 PM
To: Chris Callbeck <chris.callbeck@acadiau.ca>
Cc: Marcel Falkenham <marcel.falkenham@acadiau.ca>, Kevin Dickie
<kevin.dickie@acadiau.ca>, Rod Morrison <rod.morrison@acadiau.ca>
Subject: RE: Pool Donation
Hi Chris and Kevin.
Apologies for not bringing all the right people into the loop. Peter and I met with a donor who asked about
the level of gift required to name the pool. We have responded to the question but have yet to provide a
proper proposal outlining what we would do with the gift of $1 million. We don’t have the gift yet, nor
confirmation that it will be forthcoming, but we need to start internally with a list of needs and an
assessment of the pool’s likely future, knowing that it is one of the expensive areas of the Athletics
Complex. I would be happy to meet with you both, and Marcel to discuss. Please let me know your
availability this week and next. Thank you!

mailto:chris.callbeck@acadiau.ca
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Best regards,
Nancy
Nancy Handrigan (’92)
Executive Director, Philanthropy
Acadia University
t. (902) 585-1042 c. (902) 698-9205

From: Chris Callbeck 
Sent: Wednesday, June 20, 2018 1:12 PM
To: Nancy Handrigan <nancy.handrigan@acadiau.ca>
Cc: Marcel Falkenham <marcel.falkenham@acadiau.ca>; Kevin Dickie <kevin.dickie@acadiau.ca>
Subject: Re: Pool Donation
Hi Nancy,
Could you please provide us with as much information as you can?
Thanks,
Chris
Chris Callbeck, CPA,CA
Vice President Finance & Administration and CFO
Acadia University
Wolfville, Nova Scotia Canada B4P 2R6
chris.callbeck@acadiau.ca
T 902-585-1177
C 902-599-0289
acadiau.ca
Facebook Twitter YouTube LinkedIn Flickr

From: Kevin Dickie <kevin.dickie@acadiau.ca>
Date: Wednesday, June 20, 2018 at 1:10 PM
To: Nancy Handrigan <nancy.handrigan@acadiau.ca>
Cc: Marcel Falkenham <marcel.falkenham@acadiau.ca>, Chris Callbeck
<chris.callbeck@acadiau.ca>
Subject: Pool Donation
Nancy, I know nothing beyond a 3 minute conversation with Len today so before the pool
donation conversation gets too far down the road, I'll want to be brought into the discussion.
Operating, not fixing the pool is at the very top of my list of things to figure out asap.
Thanks, Kevin

Kevin Dickie 
Executive Director, Athletics/Community Events
Acadia University
902-585-1551, 902-679-8728

Proud Host - 2018 U SPORTS Women's Rugby Championship #DestinationAcadia
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From: Richard Johnson
To: Nancy McMullin; Marcel Falkenham
Cc: Krista Robertson
Subject: Fwd: Swimming pool
Date: April 1, 2018 9:07:25 AM

Good morning Nancy,
Can we please have a look into this. I have heard a few people talk about similar experiences.
If we need to bring somebody in to test the water we should.

Thanks,

Rich

Sent from my Bell Samsung device over Canada's largest network.

-------- Original message --------
From: Krista Robertson
Date: 2018-04-01 09:01 (GMT-04:00)
To: Richard Johnson
Subject: Fwd: Swimming pool

Sent from my iPhone

Begin forwarded message:

From: 
Date: March 31, 2018 at 9:56:29 PM ADT
To: athletics@acadiau.ca
Subject: Swimming pool

Hello,

I have been swimming at Acadia for many years. Lately, I find that my skin is
extremely irritated after swimming. It is very itchy and I cannot sit still and in
addition it affects my sleep with constant tossing and turning with the irritation. I
shower before and after swimming and apply a calming lotion after my shower.
Nevertheless, my skin drives me 'crazy' itching. Would you please check to see if
the ph or the additives to the pool are excessive. I feel I have to give-up
swimming at your pool if things do not improve. I have a friend who gave-up
swimming at your pool because of the same reason namely  an alumni.

Thank you for your attention to this matter.

mailto:richard.johnson@acadiau.ca
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From: Kevin Dickie
To: Chris Callbeck; Angela Blencowe
Cc: ; Marcel Falkenham; Richard Johnson
Subject: Facility Assessment
Date: November 6, 2018 3:25:02 PM
Attachments: WolfvilleRecFacilitiesAnalysis_FinalReport_21Dec2015.pdf
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Hi Chris, find attached the 2015 report. I cc’d our group from the other day too.
I’m meeting with constituents to pull together date/info Wed @ 11:00am. You will have everything
required by later this, early next week. I really enjoyed our visit yesterday.
Thanks, Kevin
Kevin Dickie
Executive Director of Athletics & Community Events
Acadia University
902-585-1551, 902-679-8728
@AcadiaAD #PCT
RugbyUSPORTS2018-V-5

“Never doubt that a small group of thoughtful, committed citizens can change the world; indeed,
it’s the only thing that ever has.”
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II. POPULATION AND SOCIO-DEMOGRAPHIC CONTEXT 


While data regarding population trends, median ages, family structure and mother tongue 
languages were obtained from Statistics Canada’s 1996, 2001, 2006 and 2011 Census 
Profiles, the data pertaining to occupation and household income were gathered from the 
2011 National Household Survey. It should be noted that although this survey is voluntary, 
response rates for each census (sub)division appear to be high enough to reflect a 
representation of each profile accounted for. Additionally, it is felt that this 2011 voluntary 
information provides a much more up-to-date set of data than the 2006 long-form Canadian 
Census does. 


II.I POPULATION CHANGE 


In the 2011 Canadian Census, the population of the Town of Wolfville was 4,270 individuals. 
With 6.45 square kilometres of total land area, Wolfville has a population density of 662 
persons per square kilometre. Population changes and trends over a 15 year time period 
(1996-2011) have been displayed in Table 1.1. 


Table 1.1: Town of Wolfville Population Change 


Census Year 
Total 


Population 
Change 


(persons) 
Change 


(%) 
Trend 


1996 3,833 - - - 


2001 3,658 -175 -4.6% ↓ 


2006 3,770 112 3% ↑ 


2011 4,270 500 13.3% ↑ 


Source: Statistics Canada, 1996, 2001, 2006, and 2011 Census. 


 


The population of Wolfville has seen an overall growth, particularly since 2006. While the 
Town had experienced a decline in residents from 1996 to 2001, a large population growth 
was experienced between the years 2006 and 2011.  


II.II AGE DISTRIBUTION AND CHARACTERISTICS 


An analysis of the age structure in the Town of Wolfville provides demographic trends that 
will affect delivery of services and market opportunities in the region. Table 2.2 summarizes 
2006 and 2011 census population data for Wolfville, Kings County and the Province of Nova 
Scotia by 5-year age cohorts.  
 
With a permanent population of 4,270 (2011 Census), Wolfville is the second most 
populated town in Kings County. During the academic term, the population of the Town 
nearly doubles to approximately 7,770 to include university students. The Town’s population 
characteristics have marked differences relative to the County and Province. In 2011, the 
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proportion of the Town’s population between the ages of 20 and 24 (15%) was more than 
double that of the County (6%) and Province (6%). Though it would seem that this is 
influenced heavily by the student population, Statistics Canada has indicated that many of 
the students who are not considered as permanent residents for the purposes of the Census 
are not captured in these statistics. Therefore, it is safe to assume the proportion of 
individuals’ ages 20 – 24 regularly residing within the Town is even higher than what is 
shown. 
 


Table 1.2: Change of Age Categories 2006 to 2011  


 


Town of 
Wolfville 


2006 


Town of 
Wolfville 


2011 


Kings 
County 2006 


Kings County 
2011 


Nova Scotia 
2006 


Nova Scotia 
2011 


Age # % # % # % # % # % # % 


0 to 4 years 130 3% 145 3% 2,900 5% 2,915 5% 42,040,  5% 43,985 5% 


5 to 9 years 155 4% 135 3% 3,425 6% 3,045 5% 48,145 5% 44,425 5% 


10 to 14 years 155 4% 170 4% 4,035 7% 3,530 6% 56,245 6% 49,810 5% 


15 to 19 years 265 7% 320 7% 4,215 7% 4,060 7% 61,440 7% 57,440 6% 


20 to 24 years 560 15% 630 15% 3,490 6% 3,710 6% 56,775 6% 59,620 6% 


25 to 29 years 230 6% 260 6% 3,000 5% 2,990 5% 50,595 6% 51,920 6% 


30 to 34 years 155 4% 185 4% 3,325 6% 3,180 5% 54,635 6% 51,545 6% 


35 to 39 years 175 5% 180 4% 4,010 7% 3,440 6% 60,935 7% 56,380 6% 


40 to 44 years 235 6% 195 5% 5,170 9% 4,015 7% 75,720 8% 62,115 7% 


45 to 49 years 235 6% 295 7% 5,160 9% 5,040 8% 77,205 8% 75,275 8% 


50 to 54 years 245 6% 260 6% 4,390 7% 5,195 9% 71,705 8% 77,465 8% 


55 to 59 years 260  7% 265 6% 4,255 7% 4,445 7% 67,880 7% 70,960 8% 


60 to 64 years 195 5% 295 7% 3,380 6% 4,360 7% 51,920 6% 66,425 7% 


65 to 69 years 160 4% 250 6% 2,750 5% 3,295 5% 40,115 4% 48,920 5% 


70 to 74 years 135 4% 185 4% 2,315 4% 2,580 4% 33,140 4% 36,395 4% 


75 to 79 years 175 5% 145 3% 1,755 3% 2,045 3% 26,435 3% 27,655 3% 


80 to 84 years 120 3% 145 3% 1,285 2% 1,390 2% 19,870 2% 20,015 2% 


85 years & 
over 


170 5% 215 5% 1,175 2% 1,365 2% 18,610 2% 20,385 2% 


Total 3,770 100 4,270 100 60,035 100 60,585 100 913,460 100 921,727 100 
 


Median Age 41.2 42.7 41.7 44.3 41.8 43.7 


Data Source: Statistics Canada, 2006 and 2011 Census.  


Note: Statistics Canada rounds to the nearest 5 persons causing discrepancies between population breakdown 


by age and total population. 
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II.III FAMILY STRUCTURE 


In 2011, there were 1,025 families in Wolfville which is an increase of 4.0% from 2006. 
When compared to the Province (<1%), Wolfville appears to have had a higher attraction 
rate of families during this time period. Thirty three percent of families were couples with 
children living at home. This was lower than the Province’s and the County’s data whose 
couple families with children at home represented 38% and 37% of their total census 
families respectively. Of the census families in the Town of Wolfville, 17.5% were lone-
parent (single parent) families which is on par with the Province’s single parent family share 
(17.3%).  


II.IV HOUSEHOLD INCOME 


According to the 2011 National Household Survey (NHS), the 2010 median household 
income1 for the Town of Wolfville was $48,671 before tax. Kings County and the Province 
both recorded higher median household incomes than Wolfville’s (for the year 2010), with 
median incomes for private households of $51,850 and $53,606 before tax respectively.  
 
The NHS also records income based on economic family structure.2 Median economic 
family before tax income for Wolfville significantly higher ($74,745) than the median 
household income for the Town. Economic families in Wolfville also recorded higher before 
tax income levels than those in the County ($63,344) as well as for the Province 
($68,102).  For lone-parent economic families, Wolfville documented a higher median before 
tax income ($53,125) than the lone-parent families for both Kings County ($34,715) and the 
Province ($38,487).  
 
To track the prevalence of residents who are considered as low-income individuals, the NHS 
records the Low-Income Measure After-Taxes (LIM-AT)3. It should be noted that Wolfville 
has a noticeably higher prevalence of residents whose after-tax income falls below 50% of 
the national median adjusted4 household after-tax income for 2010. By this measure, 25% of 
Wolfville’s residents are considered to be low-income individuals while residents from the 
County and the Province have 18.7% and 17.4% prevalence rate respectively. 


II.V FIRST LANGUAGES 


According to the 2011 Census, the majority of residents in the Town of Wolfville speak 
English as their mother tongue (87%) while 1.2% have specified that French is their mother 
tongue. Eleven percent of residents in the Town of Wolfville have indicated a non-official 


                                                      
 
1 Households refer to the number of usual residents in a private household. This is inclusive of all household sizes ranging from 
one usual resident to multiple usual residents of a single private household. Household income is defined as the total income of 
a household, or the sum of all incomes for usual residents of that private household. 
2 Economic family refers to a group of two or more persons who live in the same dwelling and are related to each other by 
blood, marriage, common-law, adoption or a foster relationship. Economic family income refers to the sum of all incomes per 
economic family. 
3 LIM-AT is a measure used by the NHS to track low income. Individuals are defined as having low income if the after-tax 
income falls below 50% of the median adjusted after-tax income in 2010.  
4 Adjustment for household sizes reflects the fact that a household’s needs increase as the number of members increase, 
although not necessarily by the same proportion per additional member. 
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language as their mother tongue with Chinese, Arabic and German holding the highest 
proportions of mother tongues spoken among these individuals. 


II.VI EMPLOYMENT 


According to the 2011 NHS, almost one third of the labour force in Wolfville worked in 
education, law and social, and community and government occupations, while another 20% 
worked in the sales and services occupations. Table 1.3 provides a breakdown of 
employment by occupation in comparison to the Province. While occupations in education, 
law and social, and community and government occupations lead Wolfville’s labour force, it 
appears to lack in the trades occupation (when compared to the Province). This trend could 
be the result of the presence and influence that Acadia University has on the community as 
it is expected to provide a large number of employment opportunities in education and other 
such related fields.  
 


Table 1.3: Occupation Based on Percentage of Population 


Occupation 
Wolfville 


(%) 
 Nova Scotia 


(%) 


Management occupations 11.3 9.9 


Business; finance and administration occupations 8.6 14.5 


Natural and applied sciences and related occupations 7.3 5.8 


Health occupations 8.6 6.9 


Occupations in education; law and social; community and 
government services 


27.7 12.7 


Occupations in art; culture; recreation and sport 2.9 2.3 


Sales and service occupations 20.1 24.0 


Trades; transport and equipment operators and related 
occupations 


5.7 14.2 


Occupations unique to primary industry 4.7 3.8 


Occupations unique to processing; manufacturing and utilities 2.1 3.7 


Data Source: National Household Survey, 2011, Canada. 


 


III. BACKGROUND DOCUMENTS 


This section summarizes background documents provided by Town Staff which were 
identified as relevant to the Indoor Recreation Facilities Assessment & Gap Analysis. These 
documents were reviewed by the consultants to inform this study. The following sections 
provide a summary of the documents as they relate to the current study. 
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III.I TOWN OF WOLFVILLE MUNICIPAL PLANNING STRATEGY 


Wolfville’s Municipal Planning Strategy (MPS), approved by Council in 2008 and amended 
as of 2013, provides a vision for the Town’s recreational facilities. Note that the Town’s MPS 
is currently under review and a new MPS is anticipated in 2016. In the current MPS, Council 
has produced a number of objectives to meet their short and long term vision to achieve a 
viable, compact, self-sufficient community with a reduced ecological footprint, a vibrant local 
economy, diversified cultural and educational opportunities, strong social networks and a 
healthy environment. Facilities have been identified as being an important component to 
meeting these goals as stated in the Strategy’s listed objectives: 
 
It shall be the intention of Council to: 


 Enhance individual and community well-being and welfare through economic 
development that safeguards the welfare of future generations 


 Maintain, improve and expand municipal services, facilities and programs subject to 
financial constraints 


 Ensure that all public facilities provide access to all potential users, and encourage other 
organizations to follow the requirements of the National Building Code even when there 
is no legal requirement to do so 


 Implement public capital aspects of the Municipal Planning Strategy through the annual 
capital budget and the long range capital investment plan where possible 


 
Within the Parks, Open Space and Recreation section of the MPS, the Town of Wolfville has 
identified the importance of local facilities and programming. Partnerships with Acadia 
University, community groups and other organizations external to the Town have been 
described as important resources to support and enhance indoor recreation facilities as well 
as their programming in an equitable and sustainable way. 
 
It shall be the intention of Council to: 


 Work in co-operation with Acadia University to develop partnerships that provide greater 
public access to University recreation and cultural facilities 


 Work in cooperation with community organizations such as Wolfville School and the 
Wolfville Rotary Club in the provision of recreation services and facilities 


 Ensure, when constructing new facilities or improving existing facilities, that they are 
designed to be energy efficient and accessible to all segments of the population 


 Encourage other organizations and private clubs to ensure that new facilities or 
improvements to existing facilities are designed to be energy efficient and accessible to 
all segments of the population 


 Encourage, promote and assist community organizations in the delivery of direct 
programs to the public 
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 Work co-operatively with Wolfville Home and School Association in the provision of a 
Community School Coordinator and related recreation programs 


 Develop and promote recreation programs and cultural opportunities that meets the 
needs and interests of all segments of the population of the Town of Wolfville 


 Involve the public in the planning and delivery of program opportunities 


 Work in co-operation with Acadia University and government bodies in the provision of 
recreation and cultural opportunities for Town residents 


III.II TOWN OF WOLFVILLE STRATEGIC PLAN 


The Council Strategic Plan 2014-2017 will continue to be the driving factor for the Town of 
Wolfville over the next few years and determines priorities and charts a course of action for 
the Town. The following table expresses the Strategic Direction, Future Characteristics, and 
Action Steps Town Council has identified relating to recreational facilities.  


Table 1.4: Wolfville Strategic Direction, Future Characteristics and Action Steps 


Strategic Direction Future Vision Action Steps 
Well Maintained and 
Sustainable Public 
Infrastructure 


 Indoor public facility requirements 
are determined with a long-term 
plan for implementation 


 Policies and processes guide 
funding and operating 
partnerships for significant 
recreation and cultural 
infrastructure 


 There is an ongoing, fully funded 
infrastructure renewal and 
maintenance plan 


 Create a renewal plan for 
Town-owned facilities 
 Develop policies to support 


community funding 
partnerships for recreation 
and cultural infrastructure 
 Complete the Recreation 


Master Plan 


A Growing Population 
Encompassing all Ages and 
Stages Who Live in Safe, 
Attractive, Cohesive 
Neighbourhoods 


 Wolfville has developed a vision 
for recreation and has a 
recreation master plan 


 Wolfville has developed 
partnerships that contribute to the 
celebration of culture in the 
community 


 The Town is known for its public 
art installations 


 There are significant festivals and 
community events through each 
season of the year 


 There are a number of cultural 
and recreation operations in the 
Town that attract residents and 
visitors 


 Complete the Recreation 
Master Plan 
 Work with Acadia to ensure 


that recreation facilities are 
suitable for both the 
community and the University 
and identify where further 
investment might be required 
 Support and facilitate grass-


roots activities that enhance 
social and cultural 
development 
 Expand opportunities and 


partnerships that contribute to 
the celebration of culture in 
the community 
 Enhance active living and 


learning opportunities for 
citizens of all ages 
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III.III TOWN OF WOLFVILLE PHYSICAL ACTIVITY STRATEGY (2013) 


The Town of Wolfville’s Physical Activity Strategy identifies the importance of residents 
becoming physically active. During public consultations, residents had raised issues with 
recreation facilities user fees, scheduling consideration for all age groups, as well as 
concerns about the age and conditions of the Athletic Complex (which houses the only 
indoor swimming pool in the local area). Suggestions of how and where improvements to 
facilities are most needed were taken from the public with swimming facilities ranking as the 
most important new recreation service to provide for the Town. 
 
To strengthen the current state of Wolfville’s recreation facilities, the Physical Activity 
Strategy identifies five key result areas to focus on. Building and enhancing leadership, 
partnerships and stable funding resources is listed as one of the key objects and shows 
support to further promote the facilities in Wolfville.  
 


Table 1.5: Wolfville Physical Activity Strategy – Objectives and Action Steps 
 


Objective Action Steps 
To build the leadership, partnerships 
and stable funding required for 
implementing the physical activity 
strategy. 


 Encourage and facilitate new partnerships and innovations 
with cross sector community groups and agencies 
 Strengthen relationships and formalize community use 


agreements with Acadia University 
 Identify or coordinate opportunities for physical activity 


leadership, stewardship and capacity building 


Conduct, participate in, or support 
research that advances the goals of 
the physical activity strategy. 


 Identify gaps in programs and facility accessibility on an 
ongoing basis 
 


 
The Physical Activity Strategy’s implementation plan identifies projects that should be 
initiated in the next five years as well as possible lead agencies and partners that could 
assist with human resources, funding, facilities, expertise and advising. The lead agencies / 
partners that are identified that could also relate to indoor recreation facility initiatives are: 
 
 Private Institutions – Acadia University 
 Government Agencies – Town of Wolfville, Wolfville Business Development 


Commission, Annapolis Valley Health Authority, Annapolis Valley Regional School 
Board, Wolfville School, Horton Family of Schools, NS Department of Health & 
Wellness, Eastern Kings Memorial Community Health Centre, Horton High School, 
Municipality of Kings and other neighbouring municipalities  


 Not-for-Profit – Heart & Stroke Foundation, Farmer’s Market, Kings County Family 
Resource Centre, Wolfville Community Fund, other not-for-profit clubs / organizations 


 Service Clubs – Wolfville Lions Club  
 Private business and freelancers 
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III.IV TOWN OF WOLFVILLE ECONOMIC ACTION PLAN (2012) 


In the Town of Wolfville Economic Action Plan, tourism is one of the primary sectors the 
Town has indicated it will focus on to improve overall economic activity and growth. To 
facilitate successful development within the Tourism Sector, the Town has identified one of 
its primary strategies to secure sporting events and utilize facilities and accommodations 
year round. To do this, the Economic Action Plan seeks to: 


 Partner with Valley Events and AVESTA to identify strategic events that will bring 
competitors and spectators to the area 


 Target off peak times (spring) 


 Identify facilities lacking and approach partners to assist in closing the gaps 


 Develop an event toolkit to establish what can be provided by the Town and partners to 
potential event organizers 


Enhancing the Town’s overall facility quality and capacity greatly supports the Economic 
Action Plan by creating amenities that are able to host such desired events.  


III.V TOWN OF WOLFVILLE RECREATION VISION SESSION NOTES (2014) 


The Town of Wolfville conducted a Visioning Session regarding recreation services in the 
community. It states:  


 Input indicates the Town will deliver its services through direct programming and 
community development with limited direct facility involvement except for outdoor space 
and smaller indoor spaces.  


 For most spaces the Town would be a renter of space owned by some other 
organization. 


III.VI TOWN OF WOLFVILLE COMMUNITY PARTNERSHIP PROGRAM POLICY (2014) 


Effective February 2014, the Town of Wolfville established a policy regarding the Community 
Partnership Program. The purpose of this policy is to provide guidelines for reviewing and 
evaluating requests from organizations for financial assistance which is determined annually 
through the Town’s budget process. One of the considerations is to provide limited financial 
assistance to facility operators whose facilities are available for use by the community.  


III.VII ACADIA ATHLETICS STRATEGIC PLAN AND ACCESS PRIORITIES  


The Acadia Athletics Strategic Plan (2012-2016) primarily focuses on university sport and 
recreation development, but does also discuss community recreation – identifying events 
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and camps as part of their core business. The plan also identifies recreation / fitness 
customers and fans as key stakeholders.  


 Opportunities outlined in the Plan include potential improvements to aging facilities. 


 One of the goals of the Plan is ensure long-term viability of Acadia facilities and 
improve service levels for Athletics, students, and the community. 


 The Vision in the Plan is an unparalleled Canadian university athletic program, 
delivering a uniquely personalized high performance Athletic, Academic, and 
Community enriching experience.  


Acadia University also has a policy procedure whereby facility access is prioritized by (1) 
Physical Education / Recreation Classes (now named Kinesiology / Community 
Development Classes) (2) Intercollegiate Athletic Practices and Games (3) Intramurals (4) 
School of Recreation Management & Kinesiology (now named the School of Kinesiology 
and Department of Community Development) Student Leadership Programs (5) Sport Clubs 
(6) Other Campus Recreation Programs (7) Other University classes and programs (8) 
Open recreation time (University students, faculty, and staff, their families and the 
community) (9) Rentals.5   Based on this, residents of Wolfville who are not categorized 
under the first seven groups have 8th – 9th priority access to utilize recreation and sport 
facilities at Acadia. 


IV. SERVICE TRENDS AND BEST PRACTICES6 


Trends and best practices that influence the demand for sport and recreation are provincial, 
national and even international in scope. Trends and practices reflect the broad societal 
considerations of their time. The specific relevance of these trends to the Town of Wolfville 
is considered in the context of other study activities in subsequent stages of the work 
program. Trends and practices reflect the broad societal considerations of their time. While 
the points that follow in this section speak to very specific “fashions” they emerge from: 


1. Increased sensitivity on the part of persons and governments to fairly and equitably 
addressing the needs regardless of age, ability, and interest. This does not mean that 
all interests are accommodated but rather that to the degree reasonable, communities 
work to provide services equitably and not focused only on the largest or strongest 
interests. 


2. A changing operational landscape including traditional and non-traditional 
partnerships for service delivery, much stronger consideration to environmental 
implications, heightened concern for risk management, and cost containment. 


3. Cost – both initial and ongoing has become a major consideration in service delivery 
and as such is a key factor in service delivery.  


                                                      
 
5 Acadia University Policies and Procedures, Policy Number R-1: Recreation Facilities Usage, January 1, 1999. 
6 This section was provided by and is the work of dmA Planning & Management Services Inc. 
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4. Purposeful social focus – communities now understand the role its sport and 
recreation services play in furthering other elements of the public agenda such as health, 
social integration and economic development. Publicly supported facilities and programs 
are increasingly tied to these objectives. 


 
Sections 2.4.1 through 2.4.3 highlight the way services are delivered, the type of facilities 
that are popular today, and the common and popular activity and participation trends. Trend 
information in the following sections comes from dmA’s in house research which has been 
used in previous studies of a similar scope. 


IV.I GENERAL SERVICE TRENDS 


Recreation activities and the manner in which these services are delivered evolve fueled by 
changing technologies, community and societal concerns / values and challenges, available 
resources, and demographic realities. The following are general trends that influence all 
service areas of this study.  


 Reduction of Barriers to Participation – Residents are demanding, and governments 
and social interests are supporting new practices, legislation and policies to reduce 
physical, financial and language barriers to participation. Programs such as Canadian 
Tire’s JumpStartTM Program, as well as programs and funds specific to various provinces 
and communities (Wolfville’s Mudley Fund modelled after the JumpStartTM Program), 
contribute to reduction in financial participation. Similar barrier reduction related to 
accessibility is seen in provincial and national legislation designed to remove physical 
barriers to access. For example, physical changes to arenas to support access and 
egress to the ice for sledge hockey, enlarged doors and washrooms to accommodate 
wheel chairs, etc. Facilities built prior to more recent legislative initiatives to reduce 
barriers to participation may not reflect or accommodate current thinking or policy. 


 Market Segmentation and Market Integration – Two potentially conflicting trends are 
the growth in market segmentation and market integration. These two trends are evident 
in desire for “one-stop” locations that meet the needs of all age groups and concurrent 
demand for specialized spaces for different age groups: 


o Facilities built prior to the 1990s often included older adult specific facilities. In part 
this reflected available older adult specific capital funding programs targeted to a 
demographic that at the time had considerably less wealth than is the average for 
this generation today. While many older, older adults continue to prefer these age 
specific facilities, younger older adults now express a preference for integration 
within multi-age facilities. This reflects the recent growth in “newly retired” baby 
boomers. The emerging cohort of older adults is, on average, more financially well-
off than either their parents or their children’s generation.  
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o As with segmentation among children (e.g., preschoolers, school age, pre-teen, and 
youth) older adults are similarly segmented and one approach will not meet the 
needs of this potentially 30+ year age distribution. 


o Significant concerns for a growing obesity problem and children and youth much less 
likely to participate in active and unstructured play than in generations past has 
helped fuel programs for this age group to become more active in situations that are 
age specific such as skate parks and plazas. 


 Decline in Volunteerism – Particularly in larger urban communities there has been a 
significant decline in volunteerism, specifically for sport and recreation, over the past few 
decades. This reflects several developments including but not limited to: (i) fewer 
children per family and therefore a shorter participation period of parent volunteers (ii) 
dual working parents / single working parents (iii) increased concern for risk and liability. 
The implications for community services that rely on volunteers are clear, as is the need 
to find ways to retain this important segment of community service delivery. 


 Reduced Purposeful Social Interaction – There are indications that the ubiquitous use 
of the Internet, social media and mobile technology is significantly reducing meaningful 
social interactions and potentially contributing to a sense of isolation. Add to that the fact 
that “Screen time” - time spent in front of a screen (TV, computer, tablet, etc.) is 
positively correlated with obesity and a major contributor to sedentary lifestyles, this 
societal trend is a concern to many community professionals. The term “screenagers” 
has been used to define young adults who spend much of their discretionary time 
“plugged-in” or “on-line”, these behaviours are likely to follow today’s youth as they age. 
At the same time people are craving social experience which is one thing that cannot be 
achieved through at-home entertainment. 


 Increased Alternative Service Provision – Including partnerships among public, 
agency, and private providers to ensure cost effective services that address the needs of 
the whole community. This may be in the context of a formal and legal agreement or a 
less formal structure whereby community groups and the municipality jointly care for, 
plan and maintain facilities and services. 


 Reduction of Service Silos – While there is still much to be done in this regard, there 
are positive indications that formerly segregated service providers (e.g., libraries 
separate from recreation facilities, health care providers separate from community health 
and fitness, etc.) are service sharing. This is in part due to financial realities; it also 
reflects a growing understanding of the synergies in these services.  


 Growing Attention to Customer Experience – Rather than simply places to recreate, 
borrow a book, learn to paint etc., today’s community spaces are also understood to be 
community gathering places. In response, community facilities increasingly provide 
comfortable seating, public art, and landscaped areas for un-programmed use. Providers 
need to consider other factors that affect the experience (including ease of parking and 
proximity to complementary uses).  
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 Demand for More Stimulation – People, particularly younger individuals, have become 
accustomed to multi-sensory activities (watching, reading, and hearing at the same 
time). This has resulted in a higher satisfaction threshold and expectations for immediate 
rewards from the activity. 


IV.II FACILITY DEVELOPMENT TRENDS 


 Facilities as Community Hubs – Recreation facilities are community social and 
gathering spaces, often incorporating many non-recreation services including health 
services, libraries, cultural spaces, and retail outlets, and are connected to the local 
neighbourhoods by alternate transportation options. Contemporary facilities incorporate 
a variety of components to support a wide range of interests and age groups.  


 Sustainable Building Practices – Including new technology for arenas, use of new 
building materials for energy efficiency, etc. The heightened awareness in everything 
“green” has significant implications for all aspects of service delivery including 
maintenance, programming, facility development and design. Community engagement in 
“greening projects” and other environmental stewardship activities is becoming more 
common. Schoolyard plantings, parks clean-up days, and community gardening projects 
are examples of activities in support of this trend. Green development is also 
demonstrated in heat exchange technology in arenas and aquatic facilities, green roof 
design, etc. 


 Public Space as Social Environments – Urban planners and designers are 
increasingly concerned with concepts of public space and their role in creating social 
environments that contribute to identity, attachment and a sense of place. Place-making 
and concepts of “third spaces” are important principles in community building.  


 Co-location of Facilities – Opportunities for casual, drop-in use are expanded when 
users of recreation, library and cultural space are combined. Benefits include a potential 
for capital cost sharing and operating efficiencies, space sharing and cross-programming 
opportunities, and the increased convenience for users. 


IV.III PUBLIC USE OF INSTITUTIONAL SPORT AND RECREATION FACILITIES 


Public use of facilities belonging to non-public institutions (e.g., universities, colleges and 
federal military bases) is fairly common, albeit bringing challenges as well as opportunities. 
Particularly in smaller communities, sport and recreation facilities associated with institutions 
of higher learning and military basis are considerably more elaborate than would be 
affordable by the these municipalities on their own. The public benefits from access to 
facilities they would not otherwise have. On the other hand, these facilities were not built 
with the public in mind and access by the public is much more restricted than would be the 
case in a truly public facility. As these facilities age, and institutions increasingly rationalize 
their expenditures, the cost to upkeep and maintain these facilities becomes an issue for 
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their surrounding municipalities as well as for the institutions themselves. The following are 
some examples of this issue. 
 


 Public Use of Former Military Athletic Facilities: With the closure of a number of 
Canadian Military Bases several communities, and in the case of NL at least one 
Province, assumed responsibility for these facilities, to maintain them in public use. This 
initiative, undertaken at the demand of the local public who traditionally had access to 
these facilities, has not been without financial consequences. These facilities age and 
become increasingly expensive to operate. Required knowledge to operate these major 
facilities is not always available at the local level in a small community. On the other 
hand they are often the only indoor sport and recreation facilities in a community. In the 
case of the former base facility in Cornwallis NS, an incorporated community 
organization managed the facility for a number of years, with financial support from the 
Municipalities of Annapolis and Digby Counties. Cost overruns and poor management 
became an increasing problem and in 2010 operation was assumed by the Fundy 
YMCA, with financial support from the Province and local municipalities. The Province of 
NL continues to operate three indoor aquatic facilities that were part of former military 
bases. 


 Public Use of Current Military Athletic Facilities: Where military facilities continue as 
operating bases such facilities are open to the public through annual memberships and à 
la carte sessions. Federal policy does not allow these to be advertised, indicating 
concerns for the appearance of competition with private sector operators. As well military 
use takes precedence and as with use of school board facilities public use is often 
bumped for military use. 


 Public Use of Operating Post-Secondary Institutions: Most post-secondary 
institutions make their sport and recreation facilities available to the public for a 
membership or à la carte fee. In a number of cases (e.g., UNB in Fredericton, University 
of Windsor, ON, Durham College/University of Ontario Institute of Technology and the 
City of Oshawa, Wilfred Laurier University, Ontario) there are formal cost sharing 
agreements for either development or ongoing operation of University Athletic Facilities. 
Each of these examples are relatively large municipalities. Consultation with several 
post-secondary institutions indicates that their sport and athletic facilities are necessary 
to attract students. On the other hand, and particularly with respect to indoor aquatic 
facilities, post-secondary institutions have questioned the ongoing financial viability of 
these facilities without the ongoing support of local municipalities. In all cases in our 
research of these partnerships we have found that, while non-institutional use has the 
highest numbers of users, institutional use has the bulk of time, and priority time. As with 
military and local school facilities these facilities still respond first to their institutional 
demand and secondly to public demand. Revenue from public use contributes green 
dollars to facility operation. In some cases e.g., the UNB Fredericton diving tank, 
municipal grants have contributed to ongoing maintenance costs enabling the dive tank 
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to remain open and available to local diving and synchro clubs, at a cost less than 
replacing this facility. Notwithstanding these examples, there is clearly a need to review 
and reconsider municipal/institutional funding partnerships in light of the increasing costs 
of these facilities. In reconsidering municipal financial contribution more formal 
consideration to access, consistent with those contributions by both the institution and 
the public, is needed.    


IV.IV RECREATION PARTICIPATION TRENDS 


 Macro Trends for Recreation and Culture – A trend document prepared for the 
2011 National Recreation Summit noted the following macro trends7: (1) time 
available for leisure has not changed since the ‘80s when it was anticipated that 
Canadian Society would have more leisure time; (2) Expenditure on recreation and 
culture has increased; (3) Economic barriers to recreation and culture have 
increased; (4) Leisure behaviour is shifting to more informal, individual, self-directed 
activities; and (5) digital experiences and opportunities are having a significant impact 
on active leisure participation. 


 Initiatives Designed to Increase Healthy Activity – These include provincial, national 
and local activity plans, active transportation plans, policies to increase healthy food and 
snack consumption, and the development of targets for health and wellness. This 
movement has led to significantly greater attention to the development of trails and 
walking infrastructure including indoor walking infrastructure and a general focus on 
overall wellness. 


 General Physical Activities – The 2010 Canadian Community Health Survey found 
that walking, jogging, gardening and yard work, home exercises, swimming, bicycling, 
and weight training were among the ten most popular physical activities for Canadian 
adults. Nearly 70% of surveyed Canadians reported walking during their leisure time8.  


o Research has shown that men are more likely than women to partake in moderate 
physical activity, and that the proportion of individuals who are at least moderately 
active decreases with age.9 


o The trend towards increasing personal “wellness” has spurred growing participation 
in programs supporting holistic health such as yoga, Pilates, and other mind/body 
centered activities. While private facilities have capitalized on this trend in the past, it 
is increasingly common for public recreation centres to offer these activities in 
facilities once used primarily for dance, aerobics, and general fitness. 


                                                      
 
7 Balmer, Ken; ReThink Inc. (2011) 
8 Physical Activity During Leisure Time. Statistics Canada. July 28, 2011.   
9 Canadian Fitness & Lifestyle Recreation Institute (2009). 2008 Physical Activity Monitor: Physical activity levels of Canadians. 
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 Team Sports – The growth in individual sport and active living opportunities as well as 
the relative decline in the under 25 population have contributed to the decline in team 
sports in many communities. Sport participation is significantly influenced by age of 
participant with soccer and hockey the most popular sports among 18 to 24 year olds; 
hockey and baseball the most popular among those in the 24-44 age group; golf and 
hockey are the most popular sports played by those 45-64 years of age; and over 50% 
of individuals 65 years of age or older reported golf as being their sport of choice.10    


 Arena Sports and Activities – have typically always held a strong presence in 
Canadian’s recreation activities, however there are differences between sports. For 
example, national figure skating participation has been gradually declining due in part to 
the growing popularity of hockey for girls and women. Adult recreational hockey has 
experienced significant growth across Canada with league activity for 19-30 year olds 
and women’s hockey experiencing the highest rates of growth in recent years. Sledge 
hockey, a sport designed for individuals with physical disabilities and sensory 
impairments, is increasing, partially due to the exposure of the events as a Paralympic 
sport.  


 Aquatic Sports and Activities – typically appeal to a wide range of ages and ability 
levels. Recreational swimming continues to be one of the most popular leisure activities 
for all ages. As the population ages and older adults remain active well into their 80s and 
beyond, opportunities to participation in this mildly aerobic low impact activity will 
increase in demand. Instructional swimming programs continue to experience strong 
participation among children, whereas leadership and aquatic instructional participation 
has declined as the population of teenagers declines. Competitive swimming continues 
to be strong. Therapeutic swimming programs have also experienced growth as they 
continue to be recommended as a form of therapy for older adults and rehabilitation 
patients. Aquatic therapies often serve as a stepping-stone for patients to move onto 
land-based rehabilitation therapies. Competitive diving and synchronized swimming 
have both been relatively stable over the past few years. Participation in these programs 
is limited by the availability of facilities and trained coaches, and typically enjoys success 
as a result of Canadian athletes in international competition.  


 Gymnasium / Indoor Fieldhouse Activities – Participation in activities such as 
basketball, volleyball and badminton continues to be popular, particularly among youth 
and young adults and where there are opportunities for unstructured or more flexible 
participation. Badminton continues to be a popular drop-in activity for young adult 
couples and seniors. Racquet sports (including indoor tennis, squash and racquetball) 
have declined nationally since their peak in the ‘80s. Squash participation has declined 
considerably nationally but continues to be popular among university-aged males. Indoor 
soccer on the other hand has experienced significant growth in association with the 


                                                      
 
10 CFLRI 2009 Physical Activity Monitor- “Sport Participation Rates of Canadian Adults” 
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growing popularity of soccer in Canada and specialized facilities for that purpose will 
continue to be requested.  


 Sport Tourism – Facilities and services that support local recreational interests as well 
as sport tourism are increasingly popular. These initiatives raise a number of important 
considerations, including: (1) The substantial investment, the actual benefits and the 
merits of sport tourism relative to other economic development strategies; (2) Scheduling 
priorities when community use competes with tournaments serving non-residents; (3) 
The contribution of what are generally specialized facilities serving higher caliber 
athletes to physical activity and health objectives; and (4) The relative priority of these 
facilities in municipal recreation systems where resources are typically in short supply.  


V. INDOOR RECREATION FACILITIES AND SERVICE CONTEXT 


The following is a summary of the indoor recreation facilities that are the subject of this 
assessment. The current state of facilities, when combined with demographics, trends, 
expressed and demonstrated participation, and services offered will form the basis of the 
gap analysis.  
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V.I SUMMARY OF EXISTING INDOOR RECREATION FACILITIES 


The following table (Table 1.6) summarizes the indoor recreation facilities located in the 
Town of Wolfville. A detailed inventory of these facilities with information about capacity, 
user groups and condition can be found in section VI of Appendix A. The inventory 
information is based on facility tours conducted by the consultants and information provided 
by key informants / facility operators and gathered through desktop research.  


Table 1.6 Town of Wolfville and Area11 Indoor Facility Summary 


Facilities Details 


Service 


Ratio – 


Town of 


Wolfville 


Only12 


Service 


Ratio – 


Region 


High Level 


Service 


Provision 


“Standard” 


Arena 


- 1-pad rink with stadium seating in the 


Acadia Athletics Complex used by Varsity 


Teams, students and general public 


- Single pad arenas in Berwick, Kentville, 


Canning and Windsor for a total of 4 other 


ice facilities in Eastern Kings and Windsor 


1:7,770 1:9,00013 1:12,000 


Indoor 


Pool 


- 1-tank pool in the Acadia Athletics 


Complex used by Varsity Teams, students 


and general public 


- 1 2-tank pool at Base Greenwood 


- 1-tank pool at Waterville Nova Scotia 


Youth Centre  


In total regionally, all three pools are the 


equivalent of 1.5 community dedicated 


pools when considering their amount of 


public access.   


1:7,770 1:50,00014 1:30,000 


Public 


Fitness 


Facility 


- Fitness centre and heavy weight room in 


the Acadia Athletics Complex open to 


University students and general public 


1:7,770 - - 


Indoor 


Courts  


- Squash court and racquetball court at 


Acadia Athletics Complex 
1:7,770 - - 


                                                      
 
11 For arena and aquatic facilities both the regional (Eastern Kings and Windsor) supply and population have been used. 
12 Estimates a current population of 4,270 residents plus approximately 3,500 students when Acadia University is fully 
operational equaling 7,770 individuals.  
13 Estimates a current regional population of approximately 45,000 from Windsor to Berwick, NS.  
14 The next closest indoor pools in NS are in Truro, Bridgewater, Halifax and Cornwallis. Therefore a broad regional population 
of 80,000 is estimated as the potential users of these three institutional pools.  
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Facilities Details 


Service 


Ratio – 


Town of 


Wolfville 


Only15 


Service 


Ratio – 


Region 


High Level 


Service 


Provision 


“Standard” 


Gymnasia 


- 1 gymnasium in the Acadia Athletics 


Complex open to Varsity Teams, 


students and general public 


- 1 gymnasium located at the Wolfville 


School (currently the school is 


undergoing extensive renovations, but 


it is anticipated that the gymnasium 


will be functional in early 2016).  


1:3,885 - - 


Theatres 


- Acadia Theatre Co-op (Al Whittle 


Theatre (170 seats) and Studio-Z (27 


seats)) 


- Acadia Festival Theatre (500 seats) 


1: 3,885 - - 


Fitness 


Space / Multi-


purpose 


Rooms 


- Multi-purpose space at Clark 


Commons 


- Fitness / dance studio at Acadia 


Athletics Complex 


- Large multi-purpose space L’Arche 


Hall (will be under renovations in 2016 


and unavailable during the winter) 


- Multi-purpose space (2 large halls 


broken up by firewall) with kitchen at 


Wolfville Farmer’s Market 


- Several rooms at Acadia Student 


Union Building 


- 1 large room at Lion’s Hall with 


kitchen / bar 


- Indoor room and indoor / outdoor 


room at Wolfville Recreation Centre 


- 1 large room at Manning Chapel  


- Rooms at the three local churches 


(Wolfville Baptist Church, St John’s 


Anglican Parish Hall and St. Francis 


of Assisi Catholic Rectory) 


<1:650 - - 


                                                      
 
15 Estimates a current population of 4,270 residents plus approximately 3,500 students when Acadia University is fully 
operational equalling 7,770 individuals.  
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Facilities Details 


Service 


Ratio – 


Town of 


Wolfville 


Only16 


Service 


Ratio – 


Region 


High Level 


Service 


Provision 


“Standard” 


Meeting 


Rooms 


- 4 rooms at Irving Centre   


- 2 rooms at Acadia Athletics Complex 


- Several rooms at Acadia Student 


Union Building 


- 1 room at Lion’s Hall 


- 2 rooms at Wu Centre (currently 


under renovations) 


- 1 community room in Wolfville Library 


- 6 meeting rooms at EKM Community 


Health Centre 


- 1 community room at Wolfville Fire 


Hall  


- 1 lounge / meeting room in the 


Beveridge Art Gallery 


- Room at the Masonic Hall  


<1:350 - - 


Banquet 


Facilities 


- Lobby at Acadia Festival Theatre 


used for banquets  


- 1 large banquet / meeting space in 


the Fountain Commons 


- 1 large banquet / meeting space in 


the Clarke Commons 


1:2,590 - - 


Other Indoor 


Recreation 


Facilities 


- Wolfville Curling Club  


- Wolfville Library  


- Wolfville Farmers Market  


- Running track in the Acadia Athletics 


Complex 


- Botanical Gardens and Conservatory / 


public lounge at the Irving Centre 


1:7,770 - - 


 
  


                                                      
 
16 Estimates a current population of 4,270 residents plus approximately 3,500 students when Acadia University is fully 
operational equalling 7,770 individuals.  
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The following table provides an overview of the major indoor facilities available in the greater 
region.  


Table 1.7 Summary of Major Indoor Facilities in the Greater Region  


Facilities Details 


Arenas 


- Kentville Centennial Arena (all seasons facility, hosts various 


events, such as hockey, figure skating, home shows, concerts, 


craft fairs or promotional events) 


- Single pad arenas in Berwick, Canning and Windsor  


Pools 
- 1 2-tank pool at Base Greenwood 


- 1-tank pool at Waterville Nova Scotia Youth Centre  


Multi-purpose / Meeting 


Space 


- Kentville Recreation Centre – lower room accommodates 100 – 


200 people; upper room accommodates 150 – 230 people 


- Woodville Community Centre 


- Louis Millett Community Complex (New Minas) 


- Port Williams Community Centre - Auditorium and multi-purpose 


room both with kitchen facilities and two meeting rooms (the Youth 


Room and Boardroom) 


Publicly Available Fitness 


Facilities 


- Woodville Community Fitness Room 


- Nova Scotia Community College Kingstec Campus (Kentville) 


- Louis Millett Community Complex (New Minas) 


Gymnasia 


- Evangeline Middle School (New Minas) 


- King’s County Academy (Kentville) 


- Nova Scotia Community College Kingstec Campus (Kentville) 


- Louis Millett Community Complex (New Minas)  


- Horton High School (Greenwich) 


Indoor Turf 
- Valley Indoor Soccer & Events Centre (Kentville) - 120’ X 220’ turf 


playing surface 


Performance Centre - Horton High School (Greenwich) (516 seats) 


IV.I RECREATION PROGRAMS AND SERVICES 


Current programming frequently offered in the community is outlined in the following table by 
the age group served and the type of activity. The programs noted in Table 2.8 reflect a 
point in time and were taken from various brochures made available by the Town and some 
further research by the consultants. This is not intended to be an exhaustive list of activities 
offered; rather the intention is to present a snapshot of program opportunities around the 
time of development of this report. It is anticipated that activities offered in the Town will 
change over time. 
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Table 1.8 Current Indoor Programming 


Programs by Age 
Town of Wolfville 


Program 
Community / Regional 


Group Program 
Private 


Provider 


Pre-school 
program 


- 


- Babies and Books Drop In 
(Library) 


- Playful Pals (Kings County 
Family Resource Centre at 
Wolfville Recreation Centre) 


- 


Child Material 
Arts (pottery, 
painting, etc.) 


- - 


- Harvest 
Studio 


- Wool and 
Tart  


Child Recreation 


- After School 
Programs 


- Kids Run Club 
(Acadia Athletics 
Complex) 


- March Break 
Camps 


- Books in the Nook (Library) 
- Wolfville Children’s Centre 


-  


Child active sport 
/ fitness 


- Speed skating 
(Acadia Athletics 
Complex) 


- Fun Skills Fridays 


- Acadia Athletic Complex 
(summer sport camps) 


- Wolfville Gymnastics Club 
- Little Rocks Curling 
- Wolfville Tritons Swim Club 
- Fencing 


- 


Child Performing 
Arts (dance, 
drama, etc.) 


- - 


- Private music 
instruction 


- First Position 
Dance Studio 


- Highland 
Dancing 
Studio 


 


Youth Material 
Arts (pottery, 
painting, etc.) 


- - 


- Harvest 
Studio 


- Wool and 
Tart 


Youth Recreation 
 


- After School 
Programs 


- March Break 
Camps 


- Homework Club (Library) 
- Friday Youth Night (at 


Wolfville Curling Club) 
- 


Youth active 
sport / fitness 


- Teen Yoga 
(Wolfville School) 


- Youth Triathlon 
Training 


- Speed skating 
(Acadia Athletics 
Complex) 


- Acadia Athletic Complex 
(summer sport camps) 


- Wolfville Gymnastics Club 
- Acadia Minor Basketball 
- Little Rocks Curling 
- Wolfville Tritons Swim Club 


- Private Yoga 
Instruction 


- Zumba 
- Abs-o-lute 


Fitness 
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Programs by Age 
Town of Wolfville 


Program 
Community / Regional 


Group Program 
Private 


Provider 


Youth Performing 
Arts (dance, 
drama, etc.) 


- 


- West African Drumming 
Workshop (Wolfville Baptist 
Church) 


- Wolfville Community 
Chorus (30 Wickwire Ave.) 


- New Horizons Band 


- Private music 
instruction 


- First Position 
Dance Studio 


- Highland 
Dancing 
Studio 


- Acadia 
Summer 
Band Club 


Adult Material 
Arts (pottery, 
painting, etc.) 


- 


- Painting Morning with 
Evangeline Artist 
Cooperative (Wolfville 
Recreation Centre) 


- Harvest 
Studio 


- Wool and 
Tart 


Adult Recreation - 


- Social Group for Adults with 
an Autism Spectrum 
Disorder  


- Wolfville and Area 
Newcomers Club (Wolfville 
Farmer’s Market) 


- Toastmasters (Irving 
Centre) 


- 


Adult active sport 
/ fitness 


- 


- Acadia Athletic Complex 
- Blomidon Multisport Club 
- Wolfville Gymnastics Club 
- Chair Yoga 


- Bike Shop 
Classes 


- Private Yoga 
Instruction 


-  Zumba 
- Abs-o-lute 


Fitness 


Adult Performing 
Arts (dance, 
drama, etc.) 


- 


- West African Drumming 
Workshop (Wolfville Baptist 
Church) 


- Wolfville Community 
Chorus (30 Wickwire Ave.) 


- New Horizons Band 


- Private music 
instruction 


Seniors Material 
Arts (pottery, 
painting, etc.) 


- 


- Painting Morning with 
Evangeline Artist 
Cooperative (Wolfville 
Recreation Centre) 


- Harvest 
Studio 


- Wool and 
Tart 


Seniors 
Recreation 


- 


- Seniors Afternoon Out 
- Silver and Gold Club 
- Toastmasters (Irving 


Centre) 


- 


Seniors active 
sport / fitness 


- Fit as a Fiddle  


- Acadia Athletic Complex 
- Walk and Roll (Athletic 


Centre) 
- Chair Yoga 
- Seniors Fitness 


- Private Yoga 
Instruction 


- Zumba 
- Abs-o-lute 


Fitness 
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Programs by Age 
Town of Wolfville 


Program 
Community / Regional 


Group Program 
Private 


Provider 


Seniors 
Performing Arts 
(dance, drama, 


etc.) 


- 


- West African Drumming 
Workshop (Wolfville Baptist 
Church) 


- Wolfville Community 
Chorus (30 Wickwire Ave.) 


- New Horizons Band 


- Private music 
instruction  


- First Position 
Dance Studio 


- Highland 
Dancing 
Studio 


Family / All ages 


 
- Kettlebell Krushers 


& Wolfville 
Recreation (Acadia 
Dance Studio – 
Athletic Complex) 


- Free community 
swim (Acadia Pool) 


- Free community 
skate (Acadia) 


- Free walk at 
Acadia Athletic 
Complex 


- Community Yoga (Dance 
Studio at Old SUB) 


- Late afternoon yoga 
(Wolfville School) 


- Insight (Vipassana) 
Meditation (Manning 
Memorial Chapel) 


- Board Game Night (Library) 
- Tai Chi (L’Arche Hall) 
- Chaoyi Fanhuan Qigong 


(CFQ) Practice Group (St. 
Francis of Assisi Catholic 
Rectory) 


- Acadia Athletic Complex 
- Wolfville Skating Club 
- Eastern Kings Badminton 


Club 
- Wolfville Tennis Club 
- Valley Athletics  
- Deep Roots Music Festival  
- Devour! The food Film 


Festival 
- Wolfville Christmas Market 
- Ping pong (school based) 
- Racquetball 
- Ringette 
- Volleyball 
- Spin class (Acadia) 
- Fitness Classes (Acadia) 
- Zumba (Acadia and non-


profit) 
- Youth and Family Indoor 


Triathlon Challenge 


- Martial Arts 
- Clayground 
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VI. INDOOR RECREATION FACILITY INVENTORY







 


Town of Wolfville, NS 
INDOOR FACILITY INVENTORY 


Name of Facility:  Acadia Cinema (Al Whittle Theatre and Studio-Z)


Location of Facility:  450 Main Street, Wolfville     PID: 55279053


Ownership (M = Municipal; B = School board; P = Private; O = Other):  Acadia Theatre Co-op, Non-profit (P) 
 


 
 


Page 1 


Type of Facility(ies)  
& Number of Facility 
Components  


- Dressing / green room / small theatre (Studio-Z) 
- Large theatre (Al Whittle Theatre) 
- Parking and loading at back of building 
- Just Us Café at ground floor and entry 
- Jack’s Gallery at theatre lobby 


Market Area Served 


- Regional, lots of valley users, some from Halifax  
- Mostly used by people who live between Berwick and 


Windsor 
- Devour Film festival (5 days) brings people from all over 


Primary Users 


- Theatre and Film (in large) 
- Movies & PowerPoints (in small)  
- Fundy Film Society is primary film user (every Sunday & 


Wednesday) 
- Small theatre groups  
- Note: the theatre is owned and run by a Co-op (~ 700 


members)  


Primary User Groups 


- Not for profit theatre co-op 
- Acadia cinema co-op 
- Rentals, birthday parties 
- Meetings  
- Night kitchen (1st Saturday each month) 
- Concerts / Christmas concerts 


Capacity / Usage 


- Shared spaces between users 
- $25 / hour includes equipment (DVD & projector) 
- Films are balanced in attendance, some well attended, some 


less  
- Used 2 - 3 Fridays & Saturdays per month 
- Currently empty on Mondays and Tuesdays  


Description / Comments on 
facility components  


- Some difficult coordination issues with scheduling  
- Technology: lights, audio, projector, acoustic panels 
- Moveable walls for dressing or back stage area 
- Studio-Z (27 seats) – 65 OCC 
- Al Whittle Theatre (160 seats + 10 barrier free) 
- Grants – receive funding from Province as well as Town  
- Property tax reduction from the Town 
- Co-op sells shares in the facility  


Description / Comments on 
recent upgrades to the facility 


- Was an old opera house, movie theatre in 30s or 40s, was 
divided into 3 screens, in 2002 was purchased by Acadia 
Cinema Co-op and spent 2 years turning it back into a single 
screen. 


- Digital projector is close to 10 years old – planning for future 
potential costs to upgrade  


- Replaced 6 old fresnels lights with 3 LED 
- Future: would love proper dressing and green room with  


offices above 







 


Town of Wolfville, NS 
INDOOR FACILITY INVENTORY 


Name of Facility:  Acadia Cinema (Al Whittle Theatre and Studio-Z)


Location of Facility:  450 Main Street, Wolfville     PID: 55279053


Ownership (M = Municipal; B = School board; P = Private; O = Other):  Acadia Theatre Co-op, Non-profit (P) 
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Description / Comments on 
facility limitations  


- 35mm from ~2004 – 2011, now digital but projector is 10 
years old 


- Studio-Z is not barrier free, no elevator, Al Whittle theatre is 
only barrier free in the back row, have to use a portable ramp 
to get onto the stage  


- Studio can get quite hot; fan creates a lot of noise 
- Al Whittle is generally cool in temperature 


Additional Comments / 
Information 


- Master booking information is available  
- Acadia Cinema Co-op receives property tax reductions for 


their property at 450 Main Street. 







 


Town of Wolfville, NS 
INDOOR FACILITY INVENTORY 


Name of Facility: Irving Centre 
Location of Facility:  Acadia Campus, 32 University Ave, Wolfville     PID: 55387583 
Ownership (M = Municipal; B = School board; P = Private; O = Other):  Acadia University (P) 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Environmental sciences school 
- Botanical gardens and conservatory  
- Lounge space (garden room) 
- 4 meeting rooms, academic rooms 


Market Area Served 
 


- Acadia University, Town of Wolfville 


Primary Users 


- Students, staff and community  
- Lounge space (Garden room) – open to the community at all 


times (even during rentals) 
- Conservatory is also open to the public for drop-in 
- A lot of weddings (available to ‘Acadia family’ only for rentals) 


Primary User Groups - Students, community organizations (meeting rooms) 


Capacity / Usage - Meeting rooms are heavily used 


Description / Comments on 
facility components  


- Constructed 2002 
- Large garden room (used for receptions, events, open space 


for study) rentable space but its mandate is that people 
cannot be turned away so it remains public. 


- Garden used for receptions and can be licensed  
- Meeting rooms (Acadia room – 32 seat boardroom; Meeting 


room – 12 seats; Seminar room – 12 seats; Library room) 


Description / Comments on 
recent upgrades to the facility 


- Leaks were repaired in past year 


Description / Comments on 
facility limitations  


- Technology is old and heavily used  


 
 
 
 
 
 
 







 


Town of Wolfville, NS 
INDOOR FACILITY INVENTORY 


Name of Facility: Clark Commons 
Location of Facility:  Acadia Campus, 15 University Ave, Wolfville     PID: 55271332 
Ownership (M = Municipal; B = School board; P = Private; O = Other):  Acadia University (P) 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Meeting room (capacity up to 50 people or 75 people with 
theatre seating) 


- Fitness area downstairs used for yoga and martial arts 
 


Market Area Served - Acadia University 


Primary Users - Students 


Primary User Groups - Meeting Groups 
- Banquets 


Capacity / Usage - Meeting room for up to 50 people  
- Under capacity (available often) 


Description / Comments on 
facility components  


- Small kitchen 
- Furnished 
- Washrooms 


Description / Comments on 
recent upgrades to the facility - Building is 8 – 9 years old 


Description / Comments on 
facility limitations  


- Occasional heating issues 
- No elevator 
- Washrooms do not appear to have accessibility buttons 
- Stairs to get to facility (terraced), but door is at grade 
- Accessibility buttons at main entrance   
- Acoustics in building not good 
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INDOOR FACILITY INVENTORY 


Name of Facility:  Acadia Athletics Complex


Location of Facility:  Acadia Campus, 550 Main Street, Wolfville     PID: 55281489 
Ownership (M = Municipal; B = School board; P = Private; O = Other):  Acadia University (P) 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Arena 
- Indoor running track  
- Fitness room 
- Heavy lifting room  
- 1 squash court 
- 1 racquetball court 
- Swimming pool 
- Fitness / dance studio  
- Fitness centre 
- Gymnasium 
- 2 meeting rooms  


Market Area Served 
- Acadia University, Wolfville residents, Town of Wolfville, 


residents from Kings County region 


Primary Users 
- Primarily students and staff  
- Members  
- Public (non-members) have access during some hours  


Primary User Groups 


- Dance groups in dance studio(can be booked by community 
to hold classes) 


- Acadia Minor hockey, Wolfville Skating Club in arena 
- Triton Swim club 
- Public swimming lessons 
- Triathlon  
- Varsity teams 
- Acadia Intramural teams  
- General public – membership and fitness passes available 
- Public has access to running track during certain hours as 


well as open swims and skates 
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Capacity / Usage 


- Arena: 2,100 capacity, 1,800+ seats, typically near capacity  
- Pool: typically at capacity 
- Fitness Centre: lots of use 
- 750,000 annual visits made to the Acadia Athletics 


Complex highlighted by varsity sports events, fitness 
centre and classes, outdoor field and pool. 


- Acadia Staff note the following with respect to community use 
of the facility: 


- 57.7% of facility pass holders reside in Wolfville. Kings 
County residents make up 16% while 13.6% come from 
Kentville and 8.1% from New Minas. 


- 63.9% of fitness class attendees are from Wolfville. 
Kentville and New Minas combined represents 11.5%. 


- 90% of pool users are community groups and 
individuals. This averages out to 2,000+ community 
based visitors on a weekly basis. 


- 45% of fitness centre users are community based during 
school months. During non-school months, community 
usage is close to 100%. 


- 26.7% of swim registrations each year are from Wolfville 
residents. 25.7% come from Kentville. 


- 55% of arena and field usage is community based 
annually. 


Description / Comments on 
facility components  


- Arena originally built in 1988 and the rest of the athletics 
complex is older (Pool is 60s / 70s). This pool also has a salt 
water filtration system which has brought its own special 
requirements and implications to maintenance (and the cost 
of it.  


- Updated Olympic sized rink (great for varsity) – with 1,900 
seats and 200 standing spots; want to attract international 
games) 


- Ice is taken out of arena for 6 weeks 
- Fitness centre was adapted from a gymnasium that 


overlooked the pool and the main floor gymnasium  
- The fitness area change rooms are not updated and need 


upgrades 
- Pool was built in the 1960s 
- 6 lane 25m t-shaped competition pool 
- Running track was added through a grant from the Town  
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Description / Comments on 
recent upgrades to the facility 


- Lighting upgrades last year 
- Walking track used by public added last year 
- Arena fully renovated last year 
- Arena wall paneling 
- Ice plant upgrades 
- Readapted squash courts for heavy lifting (potential future 


cycling room) 
- Asbestos tile was removed in pool (ceiling upgrades required 


where this occurred 
- New lighting in the pool 
- New air conditioner in the gym. It is our understanding that 


the Town provided a contribution towards this.  


Description / Comments on 
facility limitations  
 


- In arena there are only 4 dressing rooms + 1 re-adapted 
female room & 1 officials room 


- No first aid room in arena 
- Bleachers in gymnasium do not retract well – planned to be 


replaced soon 
- Air circulation / conditioning issues 
- Salt water pool - issues with town water, corroding 


equipment, barrier free lift which needs improvements.  


Comments and Additional 
Information  


- Over the past two years, Acadia University reports to had 
spent $462,000 on projects that positively impact the 
community. This includes arena locker room upgrades, 
fitness centre, family change room, pool, security measures 
and HVAC system for the gym and fitness centre. 


- The Acadia Athletics Strategic Plan (2012-2016) primarily 
focuses on university sport and recreation development, but 
does also discuss community recreation – identifying events 
and camps as part of their core business. The plan also 
identifies recreation/fitness customers and fans as key 
stakeholders. Opportunities include potential improvements to 
aging facilities. The vision is an unparalleled Canadian 
university athletic program, delivering a uniquely personalized 
high performance Athletic, Academic, and Community 
enriching experience. Goals: Ensure long-term viability of 
Acadia facilities and improve service levels for Athletics, 
students, and the community.
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Type of Facility(ies)  
& Number of Facility 
Components  


- This facility will undergo a renovation in the near future 
(currently undergoing capital campaign)  


- Kitchen is currently not used by outside groups because it 
is a commercial kitchen. It was not confirmed if it will be a 
commercial kitchen in the future after the building 
renovations.  


- Existing parish hall in new L’Arche building will be 
available for community bookings following renovations 


- New weaving room will be private, but open to the 
community to view 


Market Area Served 
 


- Primarily used by the L’Arche community 
- Some community bookings likely will be available 
- Currently charge $20 / hour (doesn’t cover room use and 


likely with renovations will need to charge more) 


Primary Users 
 


- L’Arche programs – support for people with 
developmental disabilities 


- user groups: SMILE, fitness, creative arts, jewelry sale 
(no regular bookings currently) 


- Boardroom in future may or may not be available to rental  
- Applewicks:  Weaving, Candle making, Seaming  


 


Primary User Groups 
 


- L’Arche community 
- L’Arche community prayer and suppers available to all 
- Was open to public 75% of the time outside of L’Arche 


events through summer and shoulder seasons. Hall not 
rented in the winter currently because of heating issues 
and cost. The parish hall will be available to the 
community follow renovations and at this time it is 
unknown the amount of time that will be available to the 
community 


Capacity / Usage 
 


- Under capacity 
- Mostly requested now for evenings and weekends 
- Not open during winter months and will not be open 


during renovations 
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Description / Comments on 
facility components  
 


- Can hold about 100 people seated in the meeting hall  
- Future building will have multipurpose rooms, kitchen, 


boardroom, offices, retail area, arts and crafts rooms and 
weaving studios. New facility size is planned to be 12,862 
s.f. mostly for use by L’Arche Community office and 
workshop space  


- Weaving and other equipment will be in their dedicated 
spaces 


- The current facility only has two functioning washrooms, 
the new will have four accessible washrooms 


Description / Comments on 
recent upgrades to the facility 


- Future renovations will include expansion and other major 
upgrades, and will include elevator (accessibility) 


- L’Arche has a Buildings Committee and Board of 
Directors overseeing renovations 


Description / Comments on 
facility limitations  
 


- Not marketed as available to community users (bookings 
are by word-of-mouth) 


- Don’t run space in the winter currently  


Additional Comments / 
Information  


- Wolfville L’Arche Homefires Society is tax exempted for 
their new facility at 341 Main Street while the facility is 
under renovation and unavailable for programming. 
During this time the society needs to retain their existing 
facility for programming.  


- The volunteer Board of Directors of Wolfville L’Arche 
Homefires Society has made a commitment to raise $2 
Million to renovate the property. 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Kitchen 
- Multipurpose (2 halls broken up by firewall) – 1 


community space, 1 market space) 


Market Area Served 
- Wolfville and surrounding region, special events (i.e. 


Devour) reach to other areas in the province 
- Mainly Wolfville groups, some Valley wide groups 


Primary Users 
- Seniors, Adults 
- Most programs are not specifically recreational or for kids 
- Community use is growing 


Primary User Groups 


- Market venders 
- Cooking classes (run by market)  
- Town runs cooking classes with kids 
- Yoga classes, kettle bells, belly dance (private) 
- Good food hub kitchen 
- Food Matters mixer (market) 
- Kitchen mostly used by renters / vendors 
- Belly dancing (1 / week): use is growing 
- Wolfville Newcomers Club (1 / month) 
- Refresh (1 / month) 
- Contra-dance (6 / year) 


Capacity / Usage - Used frequently, but there is capacity for more use 


Description / Comments on 
facility components  


- Old turn of the century building with recent upgrades.  
- Long large building with low ceilings 
- Single washroom bank (female, male and gender neutral) 
- The building has original wood columns and beams, 


wood floors and wood paneling ceilings. 
- Offices and storage 
- Kitchen is important, has increased use 
- 300 capacity for assembly  


Description / Comments on 
recent upgrades to the facility 


- A firewall with fire shutters was added to meet the local 
fire requirements. A sprinkler system was added to the 
building, though not initially required by AHJ, it was 
added in order to rent out the back half of the building. 


- Building has undergone facility exterior & interior 
upgrades and an addition of W/C’s entrance and an office 


- Acoustic panels throughout to absorb sound 
- Kitchen 
- Insulated basement recently  
- Installed barn curtain to help store booths during events 
- A storage curtain was added at the perimeter to help hide 


booth and furniture and open up the space for events 
such as weddings 
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Description / Comments on 
facility limitations  


- The building is heated by an oil burning furnace which 
has had at least one maintenance issue when it shut 
down 


- Can be cold in winter for sit-down meetings  
- Used for informal events, not formal occasions  
- Overall occupant load 300, limited currently by the 


washroom count. The occupant load of 300 is a good 
number for the current building uses.  


- Floor gets a lot of use – some concerns by fitness groups  
- Not enough storage (using furniture) 
- Not enough seating during market 
- Parking is an issue 
- Potential development for building adjacent lands  
- Other wants: bike racks, outdoor dining, landscaping 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Student Union Building  
- Offices, multipurpose rooms, event rooms, meeting 


rooms, retail and food services, yoga and dance studios 


Market Area Served - Acadia University and some Wolfville community groups 


Primary Users - Students 
- Some community use 


Primary User Groups 


- Dance (Acadia Dance Community Club) and yoga 
- Student Conference Center  
- Event room (McKeen Room) 
- Fairs in main hall 
- Lounge (town hall meetings) 
- Forums 
- Room dedicated to Wolfville Children’s Centre – after 


school program  
- Main level used to have Winter Farmer’s Market 


Capacity / Usage 
- 4 – 10 pm: dance every day 
- Some availability during day and mornings 
- Student Conference Center: availability  


Description / Comments on 
facility components  


- Older building, old (60s) new (70s) 
- McKeen has a stage 
- McKeen: 140 people for events 
- Student Conference Center: 35 people for events 
- Ward: 12 people 


Description / Comments on 
recent upgrades to the facility 


- Floor renovations in McKeen Room 
- Wolfville children’s centre has temporarily moved into the 


SUB. 


Description / Comments on 
facility limitations  
 


- Well maintained 
- No A/C – too warm in summer months 
- Building is accessible at Horton Avenue (street-level 


doors with accessibility buttons.  
- Lacking interior accessibility - there is no elevator, only 


stairs will take you to the McKeen Room.  
- Way-finding is poor 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Multipurpose Room  
- Meeting room / board room 
- Bar / kitchen (large with propane stove) 
- Office 
- Storage 
- Reasonable amount of parking  


Market Area Served 


- Regional groups (outside Wolfville, e.g., schools -
Avonport, Gaspereau) 


- Rentals from out of town  
- Well situated in downtown Wolfville  


Primary Users - Seniors, Adults 


Primary User Groups 


- Pancake breakfast every 3rd Saturday 
- Fiddlers group twice a month (40 – 50 members) 
- Private rentals (including fundraisers - partner) 
- School fundraisers 
- Town meetings 
- Prayer groups (students) 
- Seniors cards on Tuesdays in the winter (15 – 20, but 


group is declining) 
- Seniors exercise club twice a week (busy – wait lists) 
- Book sale  
- Mud Creek Rotary Club (4 days a week) 
- Church (Lambs Way on Sunday - $800 / month fee) 
- Other community / private rentals (mainly groups that are 


from outside of Wolfville) 
- It was noted that sometimes regular community groups 


can be ‘bumped’ for larger rentals  


Capacity / Usage 


- Multipurpose areas are at capacity, not going after new 
events because the Lions won’t always be available to 
facilitate the event. Some availability in the summertime.   


- The boardroom is used quite a bit (near capacity) 
- Very well used building  


Description / Comments on 
facility components  


- Multipurpose Room – used for larger meetings 
- Large kitchen for use of community groups or they can 


bring in their own caterer  
- Fully accessible facility  
- Boardroom to suit meeting groups around a table (smaller 


meetings) 
- Lots of parking available for the facility at the site and in 


municipal lots 
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Description / Comments on 
recent upgrades to the facility 


- The mechanical equipment is loud so the facility would 
benefit from acoustic panels  


- 1998 – major renovations  
- Recent upgrades have been minor and include painting 


(interior and exterior) and a new dishwasher ($10K) 
- The hall receives a grant from Town that goes to 


maintenance  
- Town grants received for re-capitalization  


Description / Comments 
on facility limitations  


- Older building, but appears to be in relatively good shape  
- Building is situated in a flood plain 
- Building needs new roof, parking lot paving. Some 


members of the Lion’s would rather collaborate with other 
grounds to build one shared multi-purpose building 


- As membership is declining and getting older (hold 
membership of 27 – 30 members for past 20 years), 
some members would prefer to lease a space, but others 
have concern that they would not have enough space 


- Capacity for upstairs renovations to expand  
- The acoustics are not good for large gatherings and 


certain activities  
- Air circulation and AC not up to date and provides users 


with a less comfortable space 


Additional Comments / 
Information  


- Hall rental costs information available.  
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Type of Facility(ies)  
& Number of Facility 
Components  


- 500 seat theatre 
- Lobby  


Market Area Served - Acadia University, Wolfville and surrounding communities 


Primary Users 


- Primarily Students and Acadia staff  
- Community has some access / can book times around 


student use 
- Primarily used by adults  


Primary User Groups 


- Acadia School of Music  
- Theatre, Acadia’s Performing Arts Series, other theatre 


groups 
- Festivals (i.e. Deep Roots) 
- Launches (i.e. Town Re-Branding) 
- Lobby is used for banquets and receptions 


Capacity / Usage 
-  Used heavily by Acadia’s School of Music  
- Cost approx. $985 for general use; $1,300 for 


Professional use 


Description / Comments on 
facility components  


- Large rooms 
- Carpeted lobby with bar and seating 
- Air Conditioned 
- Comfortable seats 
- Washrooms 
- Great acoustics  
- Dressing rooms and green room 
- Reception in lobby 
- Box office 
- Offices  
- Practice rooms 
- Lots of parking 
- Good loading dock 
- Wheelchair spots 


Description / Comments on 
recent upgrades to the facility 


- Readapted in early 90’s from arena 
- No current plans for more upgrades 


Description / Comments on 
facility limitations  


- Someone from Acadia University needs to be in the 
facility when it is booked 


- Accessible only from ground floor 
- Some systems are getting old (i.e. sound) 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Multi-purpose space with kitchenette  
- Office space 
- Storage areas 
- Washrooms 
- Three-seasons space (outdoor / indoor space) – three-


bay garage 
- Soccer field, playground, tennis courts (exterior) 


Market Area Served - Town and county 


Primary Users - All ages  


Primary User Groups 


- Wolfville Tennis Club (have an MOU with the Town) 
- Summer camps 
- Minimal after school programming during shoulder 


seasons 
- Yoga, Zumba – can be challenging in the room, small 


class sizes 
- Evangeline Artists Co-op (Monday mornings) 
- Soccer – have permanent locked space for equipment   
- Kings County Family Resource Centre has used facility  
- Recreation department (used for storage) 
- Snowshoe rentals 


Capacity / Usage 


-  Under capacity (through school year only rented 4 times 
a week – 2 mornings, 2 evenings) 


- Building is really only usable during summer and shoulder 
seasons (not typically used by groups during winter 
months). 


Description / Comments on 
facility components  


- Multi-purpose space with kitchenette 
- Cement block building   
- Storage areas 
- Washrooms 
- Three-seasons space (outdoor / indoor space) – three-


bay garage with glass on both ends and one side, cement 
floor  


- Office space (for cycling, camp leaders, soccer) – 3 – 8 
staff sometimes use this space. Very tight and can get 
loud. No private meeting space for staff.  


- The tennis club originally thought office space would be a 
lounge space 


- In floor heating and air exchange system  
- Located at Rotary Field, which is a multi-use recreational 


park that includes sports fields, tennis courts, playground 
structures 


Description / Comments on 
recent upgrades to the facility 


- Building was originally built for a canteen and storage  
- Renovations to current state sometime after 2000 
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Description / Comments on 
facility limitations  


- Limitations with regards to use based on nature of facility 
– cement floor can be difficult for programming. 


- Only really usable as a three-season space (use to use 
for office space for four seasons, but is rather isolated) 


- Cold in later seasons and hot in summer 
- Three-bay garage space can be noisy  
- Access doors not accessible  
- More storage needed for recreation department / summer 


camp equipment (currently have 2 sheds that are both 
full) 







 


Town of Wolfville, NS 
INDOOR FACILITY INVENTORY 


Name of Facility:  Wu Building  
Location of Facility:  Acadia Campus, 512 Main Street, Wolfville     PID: 55279418 
Ownership (M = Municipal; B = School board; P = Private; O = Other):  Acadia University (P) 
 


 
 


Page 1  


Type of Facility(ies)  
& Number of Facility 
Components  


- Meeting rooms 
- Currently being renovated  


Market Area Served - Acadia and local area (rentals) 


Primary Users - Acadia University  


Primary User Groups - Acadia University 
- Community group rentals of meeting rooms 


Capacity / Usage  
- Unknown – currently under renovations, but it is 


anticipated that facility will have availability for community 
rentals 


Description / Comments on 
facility components  


- Two meeting rooms. Larger room will have capacity for 
60 people. Bookings will be through Acadia Events 
Department.  


Description / Comments on 
recent upgrades to the facility 


- Currently being renovated  


Description / Comments on 
facility limitations  


- Unknown, currently being renovated 
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Type of Facility(ies)  
& Number of Facility 
Components  


- Library spaces 
- Community room upstairs  


Market Area Served - Wolfville residents 
- Building is centrally located in the Town’s downtown 


Primary Users - All ages 


Primary User Groups 


- A lot of children’s programs 
- Community programs 
- 2 – 3 regular community meetings a week 
- Computer programs (CAP site is busy) 
- Patio is used for summer concerts 


Capacity / Usage - Under capacity – time is available for rentals  


Description / Comments on 
facility components  


-  
- Computers 
- Library space has capacity for 45 people to gather 
- Upstairs community room – large / medium space 
- Small kitchen facility 
- Storage upstairs 


Description / Comments on 
recent upgrades to the facility 


- Heritage building that was originally the Town’s train 
station 


- Re-pointed brick 2 years ago 
- Added accessibility buttons to doors 4 years ago, at 


grade entrance for accessibility 


Description / Comments on 
facility limitations  
 


- Cold in winter and hot in summer – thinking of changing 
to heat pump system 


- Roof needs to be redone however there are plans to 
replace within the year. 


- Older windows should be replaced 
- No elevator – rooms upstairs are not accessible  
- Older building is challenging to modernize facility (small 


compared to newer facilities).  
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Type of Facility(ies)  
& Number of Facility 
Components  


- Banquet / meeting space 


Market Area Served 
- University  
- Local / regional groups 


Primary Users - Acadia University 
- Some community rentals 


Primary User Groups 


- Used for convocation receptions (last 5 – 6 years) 
- Annapolis Valley Health Authority and Annapolis Valley 


School Board has booked the space 
- Used for Devour reception  
- Weddings 
- Town hall style meetings / info sessions 


Capacity / Usage - Availability for rentals  


Description / Comments on 
facility components  


- Building is over 40 years old, well maintained (used to be 
a dining hall) 


- Renovated in 2000 
- Can accommodate 220 for banquet, maximum room 


capacity is 500  
- No air conditioning, but the building has an air exchanger 
- Acoustics are okay, good sound system for speaking 


events 
- Elevator 


Description / Comments on 
recent upgrades to the facility - Appears to be well maintained  


Description / Comments on 
facility limitations  
 


- Catering exclusive to the University’s provider  
- Not aware of any needs for upgrades 
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Ownership (M = Municipal; B = School board; P = Private; O = Other) 


Manning Chapel 
Acadia Campus, 15 University 
Ave., Wolfville 
PID: 55271332 
Ownership:  Acadia University (P) 
 


- Type of Facility(ies) & Number of Facility 
Components: Chapel basement can be booked by 
community groups, facility also has a library space 


- Market Area Served / Primary Users: Acadia Staff / 
students, Wolfville community groups 


- Primary User Groups: Yoga, community lunches, 
variety of activities 


- Capacity / Usage: Frequently used 


Wolfville School  
19 Acadia Street, Wolfville 
PID: 55273130 
Ownership: Annapolis Valley 
Regional School Board (AVRSB) 
(B) 


- Indoor recreation facilities consists of a double-
gymnasium 


- It is our understanding that the gymnasium will be out 
of commission until early 2016 due to school 
renovation. 


- When open the gymnasium is heavily used by 
community groups, however the typically ‘bumping’ 
situation can occur as school use comes first.  


- The gymnasium is not available during the school day 
and if school closes because of winter storms, it will 
remain closed all evening even when the weather 
clears.  


Wolfville Curling Club 
3819 Elm Ave., Wolfville 
PID: 55279335 
Ownership: Non-profit 


- The facility is available for use on a rental basis and 
the public can be a member of the curling club. 


- The club completed a Request for Brief which 
provided additional information.  


Denton Hall 
Acadia Campus, 15 University 
Ave., Wolfville  
PID: 55271332 
Ownership: Acadia University (P) 
 


- Used by University; not really used for community 
rentals / bookings often 


- Occasionally used by community for performances  
- No parking around building 


Beveridge Art Gallery  
Acadia Campus, 10 Highland Ave., 
Wolfville 
PID: 55280671 
Ownership: Acadia University (P) 


- Primarily used by University 
- Gallery is viewed as a public space  
- Lounge  
- Facility has a lounge / meeting room for approximately 


20 people. Space has a lot of glass. 
- Unsure of amount of community bookings 


Wolfville Fire Department  
355 Main Street, Wolfville 
PID: 55274989 
Ownership: Town of Wolfville (M) 


- Community room within the Fire Hall 
- Primarily used by the Fire Department  
- With rare exceptions, this space is not available to the 


public 


Wolfville Baptist Church 
487 Main Street, Wolfville 
PID: 55272975 
Ownership: Private 


- Primarily used for Church programming 
- Typically used for yoga and other community activities 


(such as performances) 
- Not used by the Town for programming  
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St John’s Anglican Parish Hall 
341 Main Street, Wolfville 
PID: 55275150 
Ownership: Private  


- Primarily used for Church programming 
- Typically used for yoga and other community activities 
- Not used by the Town for programming 


St. Francis of Assisi Catholic 
Rectory 
118 Main Street, Wolfville 
PID: 55278337 
Ownership: Private 


- Primarily used for Church programming 
- Typically used for yoga and other community activities 
- Not used by the Town for programming 


Masonic Hall  
42 Gaspereau Ave., Wolfville 
PID: 55278337 
Ownership: Non-profit 


- It is our understanding that this facility is currently not 
well used by community groups 


- One of the oldest Masonic Halls in Nova Scotia  
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I. REQUEST FOR BRIEF INVITEES AND RESPONDENTS  


Groups invited and Responded to Request for Brief: 
 
 Deep Roots Music Co-op 
 Fundy Film Society 
 L’Arche Homefires 
 Mud Creek Rotary Club 
 Wolfville Baptist Church 
 Wolfville and Area Foodbank 
 Wolfville Curling Club 
 Wolfville Scouts 
 
Groups invited but did not submit a completed Request for Brief: 
 
 Alexander Society for Special Needs 
 Anglican Rectory 
 Annapolis Valley Honour Choir 
 Blomidon Naturalists 
 Canadian Federation of University Women 
 Djembes & Duns Drumming 
 Evangeline Artists Co-operative 
 Fezziwig 
 Fit As A Fiddle 
 Kings Family Resource Centre Playgroup 
 New Horizons Band 
 Open Acadia 
 Peacemakers 
 Seniors WNCS Physio NSHA 
 Social Group for Adults with Autism  
 Valley Cardiac Rehab 
 Wolfville & District Lion’s Club 
 Wolfville Newcomer’s Club 
 Wolfville Rotary Club  
 Women of Wolfville (WOW) 
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II. FOCUS GROUP INVITEES AND PARTICIPANTS 


Groups in attendance to the Focus Groups: 
 
Group 1 
 Acadia Minor Hockey 
 Blomidon Multi-Sport Club 
 East Kings Badminton Club 
 Wolfville Tennis Club 
 
Group 2 
 Acadia S.M.I.L.E. Program 
 Seniors WNCS Physio NSHA 
 Valley Cardia Rehab 
 Wolfville Children’s Centre 
 Wolfville Tritons Swim Club 
 
Group 3 
 Evangeline Artists Co-op 
 Fezziwig 
 Women of Wolfville (WOW) 
 
Organizations invited to Focus Groups but did not attend: 
 
 Acadia Dance Community Club 
 Acadia Minor Basketball 
 Community Yoga 
 Edalene Theatre 
 Kinderskills  
 Valley Athletics 
 Wolfville Cubs, Scouts, Venturers and Beavers 
 Wolfville Curling Club 
 Wolfville Skating Club 
 Wolfville Soccer Club 
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III. USER GROUP SURVEY RESULTS 


III.I ORGANIZATION DETAILS 


User Groups who completed the survey were primarily involved in gymnasium or court 
activities. There was also a representative respondent from both ice-based and aquatic 
activities categories as well as a respondent whose group relied on multi-purpose rooms / 
meeting rooms. The other user groups (located in the ‘Other’ category) who responded to 
the survey represented organizations using yoga studio facilities, tennis courts (and 
storage), as well as child care (and special needs care) facilities for working parents. 


 


 
Four of the nine responding groups said that they had between 25-50 active participants in 
their group. Two groups indicated that they had a considerable number of active participants 
within the 100-250 member range. 
 


How many participants are currently active in your organization 
during a typical year?  


 


Answer Options Response 
Count 


0 - 25 0 
25 -  50 4 
50 - 100 3 
100 - 250 2 
250 - 500 0 
More than 500 0 


answered question 9 
skipped question 0 


 
  


1 group


1 group


3 groups1 group


3 groups


What is the main activity of your organization?


Ice Based Activity


Aquatic Activities


Gymnasium or Court
Activities


Programs or Activities in
multipurpose or meeting
rooms
Other
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While three of the user groups expected the number of participants to increase in the next 
five years, all three felt like it would be an increase of less than 10%. Four of the user 
groups felt that their group would more than likely remain the same. Groups felt that the 
contributors to potential growth would rely on improved marketing and advertising practices 
as well as an increase of interest for their given activity. 
 


Do you expect the number of participants to increase, decrease or remain the same 
over the next five years? 


Answer Options Response 
Percent 


Response 
Count 


Increase 33.3% 3 
Decrease 11.1% 1 
Remain the same 44.4% 4 
I don't know 11.1% 1 


answered question 9 
skipped question 0 


 
Four of the nine groups indicated that they offer their activities and programs through a 
membership system. Three groups indicated they were accessible to the general public and 
two answered that they offered their activities and programs to the general public as well as 
through a membership system. 
 


 
 


 


 


 


 


 


 


 


 


 


 


 


When considering the groups collectively, the majority of them are primarily focused on 
serving users who are at the elementary school age (5-14 years). The second most served 
age cohort were the middle aged users (35-59 years) with very few offering services to 
users 75 years and older. 
 
When asked where members of the user groups resided, there appeared to be an almost 
equal split of those who live within the boundaries of Wolfville and those who live out of the 
area. Although some user groups do predominately have members from one location or 
another, when considered collectively, active members of these groups appear to have an 


4 groups


2 groups


3 groups


Are the activities or programs offered by your organization available to 
members of your organization only, or are they available to the general public?


Membership only


General Public only


Members and Public
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equal representation of those who reside in the Town and those who come from outside of 
the boundaries. 


III.II FACILITY USE 


User groups showed to have a heavy reliance on Acadia University’s facilities, particularly 
for the school’s pool and the arena amenities. Although the groups indicated a heavy 
reliance on the University’s pool, many have made the comment that there is not enough 
booking time available for organizations (internal and external to the University) as well as 
time slots for open and lane swims for public use. The Wolfville School Gymnasium was 
also used regularly by these user groups. 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Current issues and needs that these user groups had noted for Wolfville’s indoor facilities 
were various however the lack of available booking time during preferred hours, as well as 
the rental fees associated with them were flagged as primary concerns. Other issues the 
user groups identified were lack of space, poor quality of the spaces provided, not 
accessible enough, a lack of specialized equipment, as well as a lack of regulation sized 
facilitates. 
 
When asked what amenities user groups would like to see enhanced as a priority, many of 
the respondents indicated that the pool was in need of an upgrade. User groups felt that a 
50 metre pool would best suit the community and allow Wolfville to host swim meets at all 
levels. Upgrades to the Wolfville School gymnasia were also communicated as being 
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important. Respondents felt that more equipment and larger spaces would accommodate 
community members, particularly younger children. 
 
When asked to indicate how many hours a week each group used each facility type, 
gymnasiums, indoor pools and meeting rooms prove to be the most heavily utilized. A 
summary of facility utilization times (per week) is displayed in the table below. 
 


Current Utilization of Facilities  
 Hours per Week* 


Gymnasium/ Court 
Facilities 


19 


Indoor Pool  16 


Meeting Rooms 15 


Arena (ice time) 4 


Multipurpose Space 2 


Other 2 
Indoor Running/ 
Walking Track 1 


Arena (non-ice time) 1 


Fitness Centre 0 


Performance Space 0 


Banquets or Special 


Events Space 
0 


 
While the user groups had previously indicated that more facility booking time would benefit 
the community (including their own user group), 4 of the 9 respondents felt that their groups 
did not need additional facility time. Three groups however, did feel that they needed more 
booking time at indoor facilities. These groups included Acadia Minor Basket Ball, Wolfville 
Tritons Swim Club and Blomidon Multisport Club (pool use).  


 


 


 


 


 


 


 


 


 


 


 


3 groups


4 groups


2 groups


Does your organization require additional facility time at indoor spaces?


Yes
No
Unsure
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When asked whether or not user groups used facilities located outside of the Town, four of 
the nine user groups said that they did. Reasons for doing so were provided by these four 
and they include: 


 Unable to access the facility(ies) in Wolfville for the time needed 


 The facility(ies) needed are less expensive outside of the Town 


 The facility(ies) located outside of Wolfville are more accessible for users 


 Required to locate outside of the Town due to renovations on their regular facility(ies) in 
Wolfville 


According to 5 of the 9 user groups, new or improved facilities would better meet their 
organization’s needs. When asked about the need of a new regional facility within Kings 
County, 3 of the 9 respondents felt that such a facility would be appropriate however 2 of the 
9 groups thought that new facilities should be kept at the local level, within the boundaries of 
Wolfville.  


 


 


 


 


 


 


 


 


 


 


 


 


 


  


3 groups


2 groups1 group


3 groups


Do you think a new regional facility is needed within Kings County?


Yes, I think a new regional
facility should be constructed


No, I think new facilities are
needed, but Wolfville should
construct their own facilitates


No, I do not think new or
renovated facilities are
needed


Don't know
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III.III PLANNING FOR FUTURE NEEDS 


When asked if user groups are currently planning for their organizations’ indoor facility 
space needs, respondents were split between ‘yes they were’, and ‘no they weren’t’. Those 
that answered ‘yes’ indicated the steps they were taking to plan for future needs included: 


 Ability to fundraise for future costs 


 Collecting donations from alumni member of their user group 


 Collecting registration fees at the beginning of the school year (September) 


 Putting on community classes with drop in donation fees 


 


 


 


 


 


 


 


 


 


 


 


 


 


Although all groups depend on the facilities within the Town of Wolfville, and 5 of the 9 user 
groups indicated that new facilities would better meet their organization’s needs, many of 
the respondents expressed that they are not in the position to directly contribute to such 
upgrades financially. Many of the groups did show willingness however, to help gain funding 
through other means such as fundraising, the transfer of grant money, volunteering their 
time and labour, as well as entering into a joint agreement with other organizations to help 
finance the construction of new or improved facilities. One group commented that they 
would be willing to contribute, but only for the construction or renovation for a 50 metre 
swimming pool. 
  


4 groups


4 groups


1 group


Are you currently planning for your group's future indoor facility space 
requirements?


Yes
No
Not sure
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In what way might your group be willing and able to contribute to 
capital construction costs for a facility that would better meet your 
needs? 


Answer Options Response 
Count 


Not in a position to contribute 6 
Through fundraising 4 
Through volunteer labour in construction 1 
Through direct injection of capital in consideration 
for certain user rights 1 


We will finance the total cost of new construction 
and assume control and operation 


0 


We will turn over grant monies that we are eligible to 
apply for 3 


We would be willing to enter into a joint agreement 
with other organization(s) to finance construction 
and jointly operate 


1 


Other comments or clarification / explanation. 1 
answered question 9 


skipped question 0 


 


Eight of the nine user groups do not own their own facility. Four of these eight “non-owners” 
indicated that they rent facilities on an hourly or per-use basis (four others indicated that 
they rent facilities through other terms or agreements).  
 
When asked if their user group would be in a position to pay an increase in rental fees if 
their requirements were met, 5 of the 8 renting groups said they were not. Of those 2 groups 
that said they could handle a rent increase, one said they could handle a 10% increase or 
more while the other said they were in a position to handle a 50% or more increase in rental 
fees. Those who indicated that they could not handle an increase in rent stated that their 
current fees are already too expensive as they currently are. 


 


Would your organization be in a position to pay increased rental or user fees if your 
requirements were better met? 


Answer Options 
Response 
Percent 


Response 
Count 


Yes 25.0% 2 
No 62.5% 5 
Unsure 12.5% 1 


answered question 8 
skipped question 1 
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Finally, groups were asked what new activities they would like to see happen if a new or 
expanded indoor recreational facility space were developed. Answers were as follows: 


 Larger spaces for bikes for indoor training 


 More opportunities to work with local schools  


 More access to free use of swimming, skating and gym time 


 Indoor tennis facilities 


 Additional skill development camps and clinics as well as the ability to host tournaments 
and expose children to court sports such as basketball 


 Additional studio space for classes such as yoga 


III.IV USER GROUP SURVEY INVITEES AND PARTICIPANTS 


Groups invited and responded to User Group Survey: 
 


 Acadia Minor Basketball 


 Acadia Minor Hockey (completed the survey after the summary was completed, 
however, their response was taken into consideration in the overall report).  


 Blomidon Multisport Club 


 Community Yoga 


 Eastern Kings Badminton Club 


 Kinderskills 


 Wolfville Children's Centre 


 Wolfville Skating Club 


 Wolfville Tennis Club 


 Wolfville Tritons Swim Club 


 
Groups invited but did not submit a completed User Group Survey: 
 


 Acadia Dance Community Club 


 Edalene Theatre 


 S.M.I.L.E. Program 


 Valley Athletics 


 Wolfville Cubs, Scouts, Venturers and Beavers 


 Wolfville Gymnastics Club (the club responded that they recently closed) 


 Wolfville Soccer Club 
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IV. COMMUNITY HOUSEHOLD SURVEY RESULTS 


IV.I HOUSEHOLD MAKE UP 


A total of 187 households responded to the survey with 69% of residents located within the 
Town of Wolfville’s boundaries. Another 27% indicated that they live outside of the Town but 
within Kings County and 3% of respondents resided outside of the County. Nearly 45% of 
respondents said they have lived in their home for 10+ years. 


 


How long have you lived in your current location? 


Answer Options Response 
Percent 


Response 
Count 


10+ Years 44.6% 83 
6-9 Years 17.7% 33 
2-5 Years 26.3% 49 
Less than 2 years 11.3% 21 


answered question 186 
skipped question 1 
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IV.II CURRENT FACILITY USE 


The majority (80%) of respondents indicated that they have used indoor recreational, sport, 
or cultural facilities within the Town of Wolfville in the past year with nearly 50% of 
respondents indicating that they use these spaces more than once a week. 
 


 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
The activity with the highest attendance was the local farmer’s market (84%), with library 
activities (58%) and drop-in pool activities (e.g. public swims) (57%) being greatly utilized by 
the respondents as well. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


2.0%
8.1%


10.1%


25.5%


49.7%


4.7%


How often do you or members of your household access existing INDOOR 
recreational, sport or cultural activates in the Town of Wolfville?


Never


Less than 5 times a year


Once a month


Weekly


More than once a week


Uncertain
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Respondents were asked to identify their top three most important facilities that they use 
within the Town of Wolfville. Out of 140 answers, the most important facility identified was 
Acadia’s swimming pool (35% of respondents chose it as their number one space used). 
The ice arena was indicated as the second most important space used (17% of respondents 
chose it as their number one space) followed by community theatre space (8.6%), the 
fitness centre (8.6%), the library (7.9%) and the community’s gymnasia for court and team 
sports (7.1%).  
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In the past year, have you or any members of your household participated 
in any of the following INDOOR recreational, sport or cultural activities within 
Wolfville? 
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Of those who had indicated that they do not use the Town’s indoor facilities, 40% confirmed 
the reason to be that the cost of participation was too high. Respondents also frequently felt 
that the scheduled program times are not convenient for their household. Other answers 
included a lack of interest in the programs provided, a lack of age-specific programming (too 
many currently focused on children), as well as a lack of facility quality and variety. 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Respondents were asked whether or not there were indoor recreational sports / activities 
that they would like to participant in (but currently do not) and 56% indicated that there were. 
A variety of answers were given that participants identified as activities they would like to be 
involved in, (many of which were fitness or sporting events) and include soccer, and court 
based sports (e.g. basketball, badminton, indoor tennis, pickle ball, etc.). Others said they 
would like to be involved in class-based fitness activities such as yoga, Pilates, Zumba and 
spin classes. Activities for children were also indicated as something respondents would like 
to participate in. 
 
Over half of the respondents said that members of their household regularly leave the Town 
of Wolfville to use other indoor recreational facilities. These respondents gave a variety of 
activities that they leave the Town for, the most prevalent of which being for indoor soccer. 
Other out of area activities provided by respondents included swimming facilities, group 
fitness classes, public skating and court based sports such as basketball, pickle ball, squash 
and badminton. 
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Please select the reason(s) from the options below as to why you you or 
members of your household do not currently access recreational, sport and / or 


cultural activities.







40 
 


WSP Canada Inc. 
 


Do you or any members of your household regularly leave the Town of Wolfville to 
access indoor recreational, sport or cultural facilities or programs / services? 


Answer Options Response 
Percent 


Response 
Count 


Yes 52.3% 78 
No 41.6% 62 
Uncertain 6.0% 9 


answered question 149 
skipped question 38 


IV.III FUTURE FACILITIES 


Those surveyed were asked to identify what they thought the three most important indoor 
recreation facilities to be built or improved upon were. Almost half of the respondents said 
that the pool should be a priority to improve upon with a fitness / wellness facility and library 
closely behind. 
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In planning for the future, what are the three most important INDOOR 
facilities that you think should be built, improved or expanded in the 


next three to five years.
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When asked how much respondents were willing to contribute (through local taxes) to have 
an upgraded / new facility in the Town, 28% said they would be willing to pay an extra $50 
per year. While 19% of respondents said they would not be willing to pay any additional 
taxes, almost as many said they would pay $200 or more to have better indoor facilities. 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 


Respondents were asked how they thought operational costs of the new facilities should be 
covered and 62% thought that using an approximate 50% split of user fees and taxes would 
be the best.  
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How much more in annual taxes would your household be willing to pay if 
your needs were better met?


I don't think upgraded
facilities are needed
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In your opinion, what is the best way to generate annual operating 
dollars?


Mostly through user fees


Mostly through public
taxes
Through a combination
of user fees and taxes
Not sure
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While many of the respondents seemed to neither agree or disagree to the statements 
written in the chart below, there appears to be an overall agreement that there is not enough 
amenity space for any of the age related user groups listed below. However, it does appear 
that of all the age groups, people feel school aged children are best served.  
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Strongly Disagree


Disagree


Neither agree or disagree


Agree


Strongly Agree







 


 


 


Appendix C 


Facility Condition Evaluation 
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I. OVERALL FACILITY CONDITION EVALUATION METHODOLOGY 


The following evaluation tables are used to assess condition and identify gaps in the indoor 
facility inventory. Note that the evaluation tables are categorized by major facility 
components (not per specific building). For each facility component, discussion has been 
provided to address the current condition as well as any gaps of the facility identified.   
 
In the evaluation tables, each facility component is assessed by a number of criteria using a 
0 – 3 scoring system. The scores are based on information gathered on facility tours, and 
comments received from key informants, user groups, and the general public through the 
community household survey. The consultants’ knowledge of current facility trends were 
also used to help inform the decision regarding the facility’s score. These are summarized in 
the rationale / comments section for each type of facility. 
 


Score Indications 


3 The criterion is fully compliant with the expectations of a new facility 


2 There are issues with the criterion, but not to the significant detriment of facility use 


1 Major flaws or shortcomings with the criterion 


0 The criterion has no compliance 


 
The total range of scores for each facility are from 0 – 27. Total scores should be taken 
objectively and it is important to review the individual criterion scores for each facility to 
understand where the gaps exist.  
 


Total Score Range Indications 


19 – 27 
Likely do not have any major gaps and will likely not require major action 
within the next 3 – 5 years 


10 – 18 
Indicated that gaps have been identified and major repairs or upgrades may 
need to be addressed in the short to medium term (3 – 5 years) 


0 – 9 
Identified that a number of significant gaps exist that will more than likely 
require repairs, upgrades or replacements in the immediate to short term (0 
– 2 years) 
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II. ARENA FACILITY CONDITION EVALUATION  


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, ice plant, etc. Based on visual 
review, key informant interviews and current 
documents. 


3 
- Renovations / updates: Olympic sized rink fully renovated 


in 2014 including ice plant upgrades 


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


3 


- Olympic sized rink. Only 10.7% (13 respondents) 
identified arena as one of the three most important 
facilities to improve. 


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public 
user input. 3 


- Public and user groups did not identify issues pertaining 
to maintenance. Appears to be well maintained based on 
visual review. 


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


2 


- Arena locker room upgrades over the past two years. 


- Currently four dressing rooms and one re-adapted 
female and one official’s room.  


- Lack of dedicated first aid area. 


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


3 


- Public and user groups did not identify issues pertaining 
to amenities available.  


- Amenities appear to be well maintained based on visual 
review. 


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


1 


- Acadia Staff report that 55% of arena usage annually is 
community based.  


- Acadia Staff report that the arena is at capacity and they 
think another ice surfaces is needed to service King’s 
County.  


- Community access is 8th – 9th priority behind Academics, 
Varsity Sports, student clubs and student use. Acadia 
Staff expressed that Student Clubs also struggle for ice 
time.  


- Only a few respondents identified skating as an activity 
they would like to participate in, but do not currently.  


- Comment from public regarding difficulty for high school 
hockey to book ice time through the year.  


- Acadia Minor hockey responded that they do not need 
additional ice time, but noted that the arena is at 
capacity.  


- Some user groups noted they have to share ice time with 
the general public as they cannot get dedicated time. 
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Criteria Score Rationale / Comments 


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


3 
- There were no accessibility issues noted during tour or 


from user groups / general public.  


Cost to Use: Based on input from Users and 
Public. 3 


- Minor Hockey felt that ice fees were decently priced 
compared to other arenas in the Province. 


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 2 


- Some groups expressed that they have trouble securing 
ice time they desire. The general public did not express 
issues around booking. 


Total Score 23 


 
Information regarding community use and interest: 
 
 37 of 124 respondents identified the arena as one of the three most important facilities 


to their household. (so less than one third of respondents) 


 21.8% (29 respondents) have participated or members of their household have 
participated in organized arena activities in the past year 


 38.3% (51 respondents) have participated or members of their household have 
participated in drop-in arena activities in the past year.  
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III. AQUATIC FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 
Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 


2 


- Asbestos tile was removed in pool and ceiling upgrades 
required where this occurred (not completed).  


- New lighting in the pool.  


- The pool also has a salt water filtration system which has 
brought its own special requirements and implications to 
maintenance (and the cost of it).  


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


1 


- Pool is a 25m t-shape single tank. Contemporary aquatic 
facilities typically include a traditional rectangular tank 
suitable for competition, fitness, and lessons, and a 
separate leisure tank suitable for play, therapy, learn to 
swim programs.  


- Many of the residents on the community household 
survey indicated that they would use the facility if it were 
of better quality and was more kid-friendly (e.g., shallow 
end and warmer water temperatures). 


- The swim club also emphasized the need for a regulation 
size pool (50m) to enable them to host higher level 
competitions. 


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 1.5 


- Salt water pool causing issues of corroding equipment 


- Barrier free lift exists, but users commented that it needs 
improvements 


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


1.5 


- Family change room added over past two years. 
Community, user groups and key informants were 
generally not satisfied with the state of the change rooms 
(e.g. rusty lockers, water dripping in women's changing 
room). 


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


1.5 


- Two user groups identified that the pool lacks specialized 
equipment for their needs and indicated that pool 
amenities are in poor condition (e.g., lane ropes are often 
broken) 


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


1.5 


- Many respondents to the household survey said they 
would use the pool if more times were available 
(evenings and weekends).  


- Pool is generally at capacity. 


- Two user groups noted that their timeslots for the pool 
either overlap with the public swims or with the varsity 
team. One user group noted that due to lack of space 
and booking times, participation in their club is limited. 


- Residents and user groups have both expressed that the 
pool's early bird swim starts much too late in the morning.  
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Criteria Score Rationale / Comments 
Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 1.5 


- User Groups noted that the pool was not accessible. 


- User Groups indicated the safety and accessibility is poor 
particularly in the woman's changing room. 


- Seniors groups indicated they would like to have a ramp 
with railings to enter into the water. 


Cost to Use: Based on input from Users and 
Public. 


1.5 


- Residents expressed the fees to use the pool were too 
high and having to purchase an Acadia pass just to use 
the pool was too costly. User groups also felt that pool 
rental rates were too high. One option proposed would be 
to be able to pay lifeguard directly to avoid inflated prices 
for pool rental.  


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 1.5 


- User groups noted that the pool can be difficult to book 
because it is so readily used by groups that have 
precedence (e.g. varsity swim team). 


Total Score 13.5 
 


 
Information regarding community use and interest: 
 
 From the community household survey, 65% (65 of 124 respondents) had identified the 


swimming pool as a top 3 most important facility to themselves and their households. 


 From the community household survey, 12% (9 of 73 respondents) identified pool-
based activities as something they would like to participate in but currently don't. Many 
of the reasons that respondents do not currently participate in pool-based activities 
include poor schedule times and an unfriendly environment for children.  


 From the community household survey, 44% (54 of 122 respondents) identified the pool 
as being one of the 3 most important spaces to be improved upon in the next 3-5 years. 


 From the community household survey, 54% (72 of 133 respondents) indicated that 
they and/or their households have used the pool facility in Wolfville within the past year. 


 From the community household survey, 30% (40 of 133 respondents) indicated that 
they and/or their households have taken part in organized pool programs in Wolfville 
within the past year. 


 From the community household survey, 8.5% (4 of 47 respondents) indicated that they 
regularly travel outside of the Town to use other pool facilities.  


 The Wolfville Tritons Swim Club and the Blomidon Multisport Club both indicated that 
they were willing to turn over grant monies for the construction of a new 50m swimming 
pool. 
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IV. GYMNASIA FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 


3 


- Wolfville School gymnasium currently undergoing 
renovations; it is anticipated that the physical condition 
will be fine following.  


- Acadia Athletics Complex gymnasium is a university 
quality and appears in adequate physical condition. 
Recent HVAC system upgrades for the gymnasium.  


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


2.5 


- Wolfville elementary school has a double-gymnasia that 
is currently undergoing renovations; does not appear to 
fully meet all needs of some users (i.e. badminton has 
issues with basketball nets and low ceilings).  


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 


3 
- It is anticipated that maintenance will be fine following 


renovations of Wolfville School.   


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


2.5 


- It is anticipated that ancillary space maintenance will be 
fine following renovations at Wolfville School.  


- Acadia Athletics Complex change rooms are shared with 
the fitness facility and pool user groups. Key informants 
have noted that these are in need of an upgrade.  


- The Acadia Athletics Complex also has retractable 
bleachers which are noted as in need of repair albeit 
these are not typical in community quality gymnasia.  


- Groups did not identify any issues regarding storage 
space. 


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


2.5 


- We were not able to view the Wolfville gymnasia 
amenities due to facility renovations.  


- Acadia Athletics Complex amenities appeared adequate 
however user group expressed they would like climbing 
equipment for the participant's use.  
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Criteria Score Rationale / Comments 


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


1.0 


- The Wolfville School gymnasium is required to prioritize 
school use over community use. Conflicts with 
community availability have been noted by some key 
informants and user groups. It is our understanding that 
the gymnasium will be out of commission until early 2016 
due to school renovation.  


- The Acadia Athletics complex gymnasium is required to 
prioritize varsity and university use before community 
use. Acadia Staff stated that the Acadia Athletics 
Complex Arena is at capacity.  


- User Groups expressed that they would like to see more 
gymnasia time availabilities during evening timeslots. An 
increase in time and space availability would allow them 
(and other groups depending on gymnasia space) to 
expand their programs and participation numbers. 


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


3 


- It is anticipated that the Wolfville School gymnasium will 
be accessible.  


- Acadia Athletics Complex gymnasium appeared to be 
accessible (at grade entrance).  


Cost to Use: Based on input from Users and 
Public.  3 


- Some user groups indicated they would be willing to 
increase rental fees for improved or renewed facilities.  


Welcoming: Easy to book/schedule, clear 
process, information on usage policies readily 
available. 


2 


- Concerns expressed by some user groups regarding 
booking and conflicts with school users. Cancellations 
can occur of regular times.  


- Groups also expressed challenges for newer 
organizations to get gymnasia time. 


Total Score 22.5 


 
Information regarding community use and interest: 
 
 10% (13 of 124 respondents) identified the gymnasia (or court-based activities) as a top 


3 most important facility to them and their households. 


 From the community household survey, 11% (8 of 73 respondents) identified gymnasia-
based activities as something they would like to participate in but don't. 


 9.8% (12 of 122 respondents to the community household survey) identified gymnasia 
space as one of the 3 most important spaces to be improved upon.  


 From the community household survey, 12.8% (17 of 133 respondents) indicated that 
they and/or their households have used gymnasia space in Wolfville in the past year. 


 Acadia Minor Basketball said they would be willing to contribute to a new facility through 
fundraising, volunteering and direct injection of capital in consideration of certain user 
rights. They also indicated they would be willing to turn over grant monies and would 
enter into a joint agreement with other organizations to finance construction and jointly 
operate the new facility.  
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V. FITNESS CENTRE FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 3 


- New air conditioner in the fitness room, to which the 
Town of Wolfville contributed $10,000.  


- Based on visual observations, facility condition appeared 
adequate.  


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


2.5 


- Readapted squash courts for heavy lifting (potential 
future cycling room).  


- Fitness centre was adapted from a gymnasium that 
overlooked the pool and the main floor gymnasium. 


- Through the community survey, a few residents 
commented that the fitness facility feels cramped. 


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 


3 
- Fitness equipment and fitness space appears relatively 


new and wall maintained.  


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


1 


- Family change room added over past two years. 
Community respondents stated that the fitness area 
general change rooms are not updated and need 
upgrades. 


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


3 


- Fitness equipment appears relatively new and wall 
maintained. 


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


 2.5 


- Fitness Centre is heavily used 


- 45% of Acadia Fitness Centre users are community 
based during school months. Almost 60% of facility pass 
holders reside in Wolfville (Kings County residents make 
up 16% while 13.6% come from Kentville and 8.1% from 
New Minas) 


- During non-school months, community usage is close to 
100% 


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


1.5 
- Readapted squash courts for heavy lifting (potential 


future cycling room) requires access by stairs and is not 
accessible. 


Cost to Use: Based on input from Users and 
Public. 


 3 
- Membership and fitness passes available to the general 


public. The public did not express concerns over high 
costs for usage.  
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Criteria Score Rationale / Comments 


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 


3 
- Fitness Centre is a drop in activity, booking not required. 


Total Score  22.5 


 
Information regarding community use and interest: 
 
 41% (54 of 133 respondents) identified that they or members of their household has 


used the fitness facility in the past year.  


 21% (27 of 124 respondents) identified the fitness/gym facility as being one of the top-
three most important facilities to them and their household.  


 Only 4% (27 of 124 respondents) identified gym/fitness facilities as being an activity 
they or members of their household would like to be involved in, but are not now.  


 34% (42 of 122 respondents) said they think improving fitness facilities should be a top-
three facility for improvements in the next 3 - 5 years.  


 Cardiac Rehab groups use the track and weight rooms for rehab programs. They say it 
is busy but currently works for them. 
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VI. MULTIPURPOSE SPACE FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 2.5 


- Generally, most spaces are in adequate condition. 


- Some spaces are cold or unusable throughout the entire 
year (e.g. the Farmers Market and Wolfville Recreation 
Centre).  


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


2.5 


- There are numerous multipurpose spaces to meet a 
variety of needs. As these are general spaces most 
groups said they are adequate for their needs, but at 
times not ideal.  


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 


2.5 
- Based on the facility tour, generally, most spaces are well 


maintained.  


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


2.5 


- Based on the facility tour, generally, ancillary spaces are 
well maintained.  


- Some washrooms are in need of accessibility upgrades.  


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


2.5 


- Generally, appropriate amenities are available or groups 
bring the equipment they need to the facility.  


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


2 


- There are a number of multi-purpose facilities within 
Wolfville that said they have capacity for more community 
rentals; however some groups expressed difficulty finding 
space when needed.   


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


2 
- Some facilities meet accessibility standards, but many 


are in need of upgrades based on facility tour.  


Cost to Use: Based on input from Users and 
Public. 


2 


- Cost can vary greatly for space bookings. Some spaces 
(i.e. EKM Health Centre and Churches) are offered free 
of charge to community groups while others charge fees 
that groups have identified as high.  


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 


2 


- Most facilities are booked directly through the operator 
which sometimes causes groups to contact numerous 
sources to find space. Some User Groups indicated 
current conflicts with double booking space at Wolfville 
Rec. Centre. 


Total Score  20.5 


 







53 
 


WSP Canada Inc. 


Information regarding community use and interest: 


 
 From the community household survey, 30.6% (38 of 124 respondents) had identified 


fitness/multipurpose spaces as being a top 3 most important facility to themselves 
and/or their households. 


 From the community household survey, 29% (21 of 73 respondents) identified 
fitness/multipurpose spaces as something they and/or their households would like to 
participate in but currently don't. 


 From the community household survey, 5.7% (7 of 122 respondents) identified dance 
and studio spaces as one of the 3 most important spaces to be improved upon within 
the next 3-5 years. 


 From the community household survey, 28.6% (38 of 133 respondents) indicated that 
they and/or their households have used fitness/multipurpose spaces in Wolfville in the 
past year. 


 From the community household survey, a handful of residents identified that the Town 
needed more space for fitness classes such as yoga, Pilates, and Zumba. 
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VII. MEETING SPACE FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 3 


- The majority of meeting rooms within Wolfville are in 
acceptable physical condition.  


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


3 
- As there are numerous meeting rooms that cover a wide 


range of sizes, there is a space to meet most groups’ 
needs.  


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 3 


- The majority of meeting rooms within Wolfville appear to 
be well maintained based on facility tours. There were no 
comments received from the public or user groups 
regarding maintenance issues.  


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


2.5 


- The majority of ancillary spaces supporting meeting 
rooms within Wolfville appear to be well maintained 
based on facility tours.  


- Some groups (e.g. the Wolfville Curling Club) expressed 
the need for upgrades to spaces such as kitchens.  


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


3 


- The majority of rooms appeared to have acceptable 
amenities (e.g. chairs, tables and access to things like 
coffee makers).  


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 2.5 


- Most facility operators said that they have time available 
for groups to book weekly. One user group noted that the 
EKM Boardroom meets their preferred time for bookings. 
One group expressed they were having trouble finding 
space for a group 50 plus.  


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


2.5 
- Most facilities appeared to be accessible, while some 


were in need of upgrades to meet current accessibility 
standards.  


Cost to Use: Based on input from Users and 
Public. 


2.5 
- Some user groups expressed that they have issues 


finding affordable space for large groups. Other groups 
are charged no cost for use.  


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 


2 
- Some groups expressed issues find suitable space. 


Total Score 24 
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VIII. BANQUET FACILITIES FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 


3 


- Fountain Commons - Building is over 40 years old, well 
maintained (used to be a dining hall). Not aware of any 
upgrades required. No air conditioning, but has an air 
exchanger.  


- The lobby space of the Acadia Festival Theatre is aging, 
but generally appeared in adequate condition 


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


3 
- Fountain Commons can accommodate 220 for a banquet 


and the room has capacity to accommodate 500 
individuals.  


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 3 


- Fountain Commons appears extremely well maintained.  


- The lobby space of the Acadia Festival Theatre is aging, 
but generally appeared in adequate condition.  


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


3 


- Ancillary spaces generally appeared in adequate 
condition based on visual review.  


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition based 
on visual inspection, key informant interviews, 
public and stakeholder input. 


3 


- Fountain Common's acoustics are okay, good sound 
system for speaking events. 


- Acadia Festival Theatre lobby space amenities seemed 
adequate.  


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


2.5 


- Acadia Staff noted that there is generally time available to 
accommodate community rentals of Fountain Commons. 
Annapolis Valley Health Authority and Annapolis Valley 
School Board has booked the space. Community use 
used for Devour reception, weddings, and Town Hall 
style meetings / info sessions. University bookings take 
priority.  


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


2.5 


- There is an elevator in Fountain Commons making it 
accessible.  


- Lobby of Acadia Festival Theatre appeared generally 
accessible.  


Cost to Use: Based on input from Users and 
Public. 2 


- Catering exclusive to the University's provider at both 
facilities can make events expensive.   


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 


2 
- Booking occurs through the University. Spaces do not 


generally appear to be advertised for community use. 


Total Score  24 
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Information regarding community use and interest: 
 
 Only 4.9% (6 of 122 respondents) identified banquet space and only 9.8% (12 of 122 


respondents) identified an events centre as a top 3 priority for facility upgrades in the 
next 3 - 5 years. 


IX. PERFORMANCE ART SPACE FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 2 


- Acadia Cinema: older building (30s or 40s), heating / 
cooling issues identified.  


- Festival Theatre: older building but in acceptable 
condition 


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


3 
- Acadia Cinema and Festival Theatre are both older 


buildings, but provide quality facilities that exceed those 
found in similar sized communities.  


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 


2.5 - Both theatres appear well maintained based on age.  


Ancillary Space Condition and Maintenance: 
Washrooms, lobby, dressing rooms, storage 
areas etc. Assessment based on visual 
inspection, key informant interviews, input from 
stakeholders and public. 


2 


- Acadia Cinema would like upgraded dressing and green 
room in future.  


- Festival Theatre: well-maintained ancillary spaces. 
Seniors groups indicated the need of larger theatre 
spaces with smaller ancillary rooms for rehearsals (with 
enough room for a piano). 


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


2 


- Acadia Cinema projector close to needing replacement.  


- Festival Theatre's sound system is aging. 


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


1.5 


- Acadia Theatre Co-op Staff report availability during the 
week and typically booked 2 - 3 Fridays and Saturdays 
per month.  


- Festival Theatre is used for some comment events, but is 
largely booked by the Acadia School of Music. 


- Community groups find they are in competition with one 
another for booking time. 


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


2 


- Acadia Co-op Theatre: Al Whittle Theatre only accessible 
in back rows and through the rear of the stage, Studio Z 
not accessible (no elevator).  


- Acadia Festival Theatre is accessible.  
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Criteria Score Rationale / Comments 


Cost to Use: Based on input from Users and 
Public. 


2 


- Some comments re: high cost for theatre bookings from 
user group representatives and community survey 
Festival Theatre is very expensive (according to focus 
group participants). 


- Focus Group members indicated the Festival Theatre 
was increasing costs every year despite discount rates 
(e.g. groups are now paying for ushers which is an 
additional expense).  


- Some of the focus group members noted that the Town 
provides grants to subsidize rental fees for community 
groups. 


Welcoming: Easy to book / schedule, clear 
process, information on usage policies readily 
available. 2.5 


- Some booking issues identified by Acadia Co-op Theatre 
Staff.  


- Booking is done directly through the facilities.  


Total Score 19.5 
 


 
Information regarding community use and interest: 
 
 51.1% (68 respondents or members of their household) have attended a community 


theatre / dance or music performance within the past year. 


 13.5% (18 respondents), 12.8% (17 respondents) and 10.5% (14 respondents) have 
participated in a community theatre, music class or dance class respectively. 


 39 of 124 respondents identified a theatre as one of the three most important facilities 
to their household within Wolfville. 


 Only one respondent identified theatre as a program they would like to participate in, 
but do not currently. 


 Only 5 of 47 respondents said they leave Wolfville more than 5 times a year to attend 
theatre or concert productions elsewhere. 


 Only 17.2% (21 respondents) identified performance art spaces as a top 3 facility that 
should be improved. 
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X. LIBRARY FACILITY CONDITION EVALUATION 


Criteria Score Rationale / Comments 


Physical Condition: Structural, mechanical, 
electrical, HVAC, etc. Based on visual review, 
key informant interviews and current documents. 


2 


- The facility is aging and likely increased maintenance 
costs will arise.  


- It is our understanding that a consultant has been hired to 
conduct a detailed physical condition assessment of this 
building, but it has not yet been completed.  


Design Consistent with Program Needs: 
Based on consultants' knowledge of current 
program trends, input from stakeholders and the 
community. 


1.5 


- Based on the age and nature of the facility (being a 
former train station and not a purpose built library), it 
does not have the ability to meet programming typical of 
a modern library.  


Maintenance: Based on visual inspection, key 
informant interviews, stakeholder and public user 
input. 2 


- The facility is aging but generally appeared adequately 
maintained.  


- The infrastructure report being completed should also be 
reviewed to evaluate maintenance levels.  


Ancillary Space Condition and Maintenance: 
Washrooms, change rooms, storage areas etc. 
Assessment based on visual inspection, key 
informant interviews, input from stakeholders 
and public. 


2 


- This is an aging facility. In general, ancillary spaces are 
adequate, but small and appear in need of accessibility 
upgrades.  


Amenities Available: non-attached equipment 
e.g., lane markers, nets, fitness equipment, 
chairs tables etc. Availability and condition 
based on visual inspection, key informant 
interviews, public and stakeholder input. 


2 


- This is an aging facility. Amenities appeared adequate – 
chairs, tables, etc.  


Time available for Community Use: Quantity 
and quality of time based on review of 
schedules, public and stakeholder input, key 
informant interviews. 


3 


- Staff expressed that time is available for community 
rentals and there are a variety of public programs offered.  


- The facility is open to and serves the general public.  


Accessibility: Physical accessibility including 
parking, access from outside, availability of 
elevator, lifts etc. Provisions for visual and 
hearing impairment. 


1.5 


- The building appears to be in need of accessibility 
upgrades to better serve residents. 


Cost to Use: Based on input from Users and 
Public. 3 


- Cost was not expressed as a concern by residents or 
user groups.  


Welcoming: Easy to book/schedule, clear 
process, information on usage policies readily 
available. 


3 
- Booking of the facility was not expressed as a concern by 


residents or user groups.  


Total Score 20 
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Information regarding community use and interest: 
 
 59.4% (79 of 133 respondents) indicated that they have used the Library (and it's 


programmed activities) within the past year.  


 21.7% (27 of 124 respondents) identified the Library as of the top three most important 
facility to them and their household 


 27% (33 of 122 respondents) identified the Library as a top 3 priority for indoor facility 
improvements / renewal. 
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